
Susan Faus, Executive Director 
Park Commissioners – Zoe Absey * Vicki Dawson * Joe Deutsch * Emily Secor May * Jerry Rostad 

Clerk -Jeff Gunkelman 

Our Core Values: * Be Authentic * Be Bold * Be Collaborative 

Planning Committee Meeting 
Wednesday, July 15, 2026; 8:15 a.m. 

Alex Stern Boardroom 
6100 38th Street S, Fargo 

AGENDA 

1. Recognition of Audience/Public Comments
2. Consideration of Riverwood Park Stormwater Outlet Project Repair Bids, Tony Schmitt, 

presenter
3. Consideration of Covey Ranch Developers Agreement; Tyler Kirchner, presenter
4. Goose Johnson Partner Appreciation Event; Susan Faus, presenter
5. 2027 Budget Review, Broc Lietz, presenter
6. Other

Next Governance Committee Meeting: Cancelled for July 
Next Park Board Meeting: August 11, 2026; 5:30 p.m. 

Next Planning Committee Meeting: August 19, 2026; 8:15 a.m. 
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M E M O R A N D U M 
 
DATE:  July 15, 2026   
 
TO:   Fargo Park Board Committee Members   
 
FROM:  Tony Schmitt, Park Director 
 
RE:  Agenda Item No. 2 - Consideration of Riverwood Park Stormwater Outlet 

Project Repair Bids 
 
Bids for the Riverwood Park Stormwater Outlet Repair Project were received and 
publicly opened on Wednesday, July 8, 2026, at 1:30 p.m., at the North Maintenance 
Shop. Attached to this memo is the bid tabulation.  
  
We received bids from Tunheim Construction in the amount of $68,000, Key 
Contracting in the amount of $61,670, KCI Construction in the amount $59,250, and Jet 
Black Industries in the amount of $54,500. After reviewing the bid information, staff 
recommends awarding the bid to Jet Black Industries in the amount of $54,500. The bid 
meets all specifications, is the lowest bid, and within the budgeted amount for this 
project. Funds for this project were transferred from the 2025 budget at the end of the 
calendar year to the 2026 budget in the amount of $55,200.  
 
We are asking the Committee to review and move the consideration for approval to the 
full board. 
  
If you have any questions, do not hesitate to contact me prior to the meeting. 
  
 
Thank you. 
 
 
 



Fargo Park District             

Riverwood Park Stormwater Outlet Repair Project 

Bid Opening: 1:30 PM, Wednesday, July 08, 2026     

North Shop Conference Room 

 

BIDDER TOTAL  
COST 

ESTIMATED COMPLETION 
DATE 

 

JET BLACK INDUSTRIES $54,500.00 AUGUST 21, 2026 

   

KCI CONSTRUCTION $59,250.00 AUGUST 21, 2026 

   

KEY CONTRACTING $61,670.00 OCTOBER 01, 2026 

   

TUNHEIM CONSTRUCTION $68,000.00 AUGUST 21, 2026 
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M E M O R A N D U M 

DATE:  July 15, 2026  

TO: Fargo Park Board Committee Members   

FROM: Tyler Kirchner, Project Manager 

RE: Agenda Item No. 3 - Consideration of Covey Ranch Developers Agreement 

Fargo Park District staff have been collaborating with the developers of Covey Ranch on 
an approximately 110-acre parcel located at 64th Avenue South and 45th Street South. 
As part of the project, the developer wishes to include a park featuring a warming/multi-
purpose building, park shelter, multi-purpose rink area, parking lot, concrete trails, natural 
trails, open prairie green space, and associated amenities. A total of 6.31 acres has been 
designated for this park. 

Presented along with this memo is a copy of the Developer’s Agreement. The agreement 
has been reviewed by legal counsel and changes suggested by legal counsel have been 
incorporated in the agreement.  The agreement provides for the park to be developed 
through a special assessment district that would be created by the Fargo Park District 
over the approximately 148 acres.  The total cost of the park to be assessed is estimated 
at $2,980,000.00.  A proposed design is shown on Exhibit B of the agreement.    

At this time, preliminary plans are to start the construction of the park in Summer of 2028. 

We are asking the Committee to review and move the consideration for approval to the 
full board. 

If you have any questions, do not hesitate to contact me prior to the meeting. 

Thank you. 
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Susan Faus, Executive Director 
Park Board Commissioners – Zoë Absey * Vicki Dawson * Joe Deutsch * Emily Secor May * Jerry Rostad 

Clerk-Jeff Gunkelman 

Our Core Values: *Be Authentic * Be Bold * Be Collaborative 

M E M O R A N D U M 

DATE:  

TO: 

FROM: 

RE: 

July 15, 2026 

Fargo Park Board Committee Members

Susan Faus, Executive Director 

Agenda Item No. 3 - Goose Johnson Partner Appreciation Event 

For many years, the Fargo Park District has hosted the Goose Johnson Golf Tournament 
to recognize and thank the businesses, organizations, sponsors, and community partners 
who support the Park District. While the tournament has served this purpose well, 
participation has been limited to those who golf, making it difficult to recognize the growing 
number of valued partners in a more inclusive way. 

Staff is proposing to transition the event beginning in Fall 2026 to the Goose Johnson 
Partner Appreciation Day at the Fargo Sports Center. The event will continue to honor 
Goose Johnson's legacy while creating a welcoming appreciation event for community 
partners, sponsors, organizations, and their families. Guests will have the opportunity to 
experience the Sports Center and enjoy complimentary activities while celebrating the 
partnerships that help advance the Park District's mission. 

This updated format preserves a longstanding Park District tradition while creating a more 
inclusive experience, highlighting one of our premier facilities, and strengthening 
relationships with the organizations that support the Fargo Park District. Staff are seeking 
guidance from the Planning Committee regarding this proposed change. 

If you have any questions, please do not hesitate to contact me prior to the meeting. 

Thank you. 
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M E M O R A N D U M 

DATE:  July 15, 2026  

TO: Fargo Park Board Committee Members   

FROM: Broc Lietz, Finance Director 

RE: Agenda Item No. 5 – 2027 Budget Review 

The 2027 budget process kicked off at the end of April with district-wide presentations 
setting up expectations, goals, cost -recovery targets, and the budget timeline, which we 
have previously shared with the Planning Committee and the full board.  Seventy-five 
employees throughout the district participated in the presentations, helping to raise a 
broader understanding of budget development. 

This year’s process also included the implementation of new budget software.  The new 
Euna software will allow for additional reporting, budget monitoring, and ease of data 
upload.  Individual department budget meetings included training on the new software.  
Feedback to date has been positive as the software is very user friendly. 

The 2027 budget has the following items build in as budget assumptions to build the initial 
preliminary budget: 

Revenues 
 Property Taxes:  The goal is to have the overall mill levy remain flat for the

park district.  Fargo remains a growth city and the legislation pertaining to
property tax caps allows for a 3% increase plus new growth.  The projections
for 2027 indicate approximately $1.1 million in additional property tax collection
compared to 2026.

 Charge for Services:  Pending approval of the proposed fees which will be
presented to the board on July 14, 2027, we will estimate the impact on charge
for services for the 2027 budget.

 Intergovernmental Revenue:  Collaborating with the City of Fargo, we have
budgeted no increase in state aid for 2027, pending state funds approval to the
city.



   
 

 Foundation Support:  The 2027 budget represents a revenue line from the 
foundation for pledges exceeding loan payments for the contributions toward 
the capital campaign for FPSC and IPP. 

 Interest Income:  The 2027 budget will reflect a decrease in interest income 
as reported last month in the annual audit.  The completion of capital projects 
depleted cash reserves as planned, thus having less investable income.  This 
has been planned with the closing of fiscal 2025 and budgeting in the years 
following. 

 
Expenditures 

 Compensation:  The district conducted a market analysis for full-time 
employees and developed new ranges for each full-time position.  This data, 
combined with the regional CPI from March 2025 – March 2026 of 3.4%, the 
recommendation for full-time compensation increase is 4.5%.  May 2025 – May 
2026 CPI currently sits at 5%.  This recommendation is a placeholder as we 
look to balance the 2027 budget. 

 Employee Benefits:  Working with Gallegher & Associates to review all lines 
of insurance and review offerings, which include a second option for a high-
deductible health plan in the current fiscal year, the estimated placeholder for 
employee benefit increase is 10%.  We will have additional consultation with 
Gallegher as we continue the budget process. 

 Utilities:  Collaborating with our partners at Cass County Electric and Excel 
Energy, we have built in a 3% increase in utility costs for 2027. 

Capital Improvement Plan:  The executive team has reviewed the CIP requests and 
utilized the scoring matrix to evaluate potential projects for 2027.  The budget is based 
on an initial recommendation to include the following projects:  Jack Williams Stadium 
Lighting, SW Regional Pond, Phase 1 of Edgewood Irrigation, and Tharaldson Little 
League Turf.   
  
We are asking the Committee to review and move the consideration for approval to the 
full board. 
  
If you have any questions, do not hesitate to contact me prior to the meeting. 
  
 
Thank you. 
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