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FACILITIES COMMITTEE MEETING 
Wednesday, March 27, 2024; 11:00 a.m. 

Fargo Park District Board Room 
701 Main Avenue, Fargo 

 

Board Committee Members: 
   Joe Deutsch, Aaron Hill and Dawn Morgan 

 
 

AGENDA 
 

1. Review Lease transfer to HA Thompson & Sons Arena; Susan Faus, presenter.  

2. Review draft Letter of Intent for Broadway Square Operations; Susan Faus, 
presenter.  

3. Review proposed budget for gaming at CJ’s Tavern at Rose Creek; Craig Bjur, 
presenter.  

4. Request permission to solicit for Request for Proposals for a Park System Master 
Plan; Tyler Kirchner, presenter.   

5. Other 

 

 

 

 

 

Next Fargo Park Board Meeting: April 9, 2024; 5:30 p.m. 
Next Facilities Committee Meeting: April 24, 2024; 11:00 a.m. 



 

 

Susan Faus, Executive Director 
PARK COMMISSIONERS – Vicki Dawson * Joe Deutsch * Aaron Hill * Dawn Morgan * Jerry Rostad 

Clerk – Jeff Gunkelman 

 
 
 
 

M E M O R A N D U M 
 
DATE:  March 20, 2024  
 
TO:   Fargo Park Board Facilities Committee 
 
FROM:   Susan Faus, Executive Director 
  
RE:  Agenda Item No. 1 - Review Lease Transfer to H.A Thompson & Sons Arena 

 
Fargo Youth Hockey Association, Inc. is the current tenant and holds the lease at the H.A. Thompson 
& Sons Arena. Organization for Safe Athletics for Kids, Inc. approached the Park District seeking 
approval to transfer the lease of the space. Fargo Youth Hockey board of directors supports the 
change in operating and managing the facility.  
 
The agreement reflects the following changes from the original lease: 

1. Updated address of H.A Thompson & Sons Arena 
2. Updated term of the lease June 1, 2024 – May 31, 2074 
3. Updated section No. 6, Alterations to remove language no longer valid. 
4. Updated section No. 7, Insurance to update general liability insurance limit from 

$500,000 to $2,000,000. 
5. Updated section No. 10, Assignment to remove language limiting rentals by figure 

skating, Shanley High School, North High School, South High School, or North Dakata 
State University. Added language of intent that both parties agree that the premises 
and building are to be used for ice activities for the community’s benefit. Fees will 
be set to pay operating costs at or near community market rates.  

6. Updated section 11, Repairs, Maintenance and Utilities to add language that the 
Tenant must remit payment to Landlord within 30 days of receiving an invoice from 
Landlord.  

 
Staff request the Facilities Committee to approve the transfer of the lease and move it to the full 
board for approval at the April Park Board meeting.  
 
Please contact me with any questions. 
Thank you! 
 
Attachments 
Lease with Organization for Safe Athletics for Kids. H.A. Thompson 
Lease with Fargo Hockey Association, Inc. 





























 

 

Susan Faus, Executive Director 
PARK COMMISSIONERS – Vicki Dawson * Joe Deutsch * Aaron Hill * Dawn Morgan * Jerry Rostad 

Clerk – Jeff Gunkelman 

 
 
 
 

 
M E M O R A N D U M 

 
 
DATE:  March 20, 2024      
 
TO:   Fargo Park Board Facilities Committee 
 
FROM:  Susan Faus, Executive Director  
 
RE:  Agenda Item No. 2 – Review draft Letter of Intent for Broadway Square 

Operations 

 
Background Information 
The Park District and Block 9 Partners entered into a 3-year agreement to run Broadway 
Square. The original agreement ended at the end of 2023, but the Park Board agreed to extend 
that original agreement through the ice season (March 31, 2024) and directed staff to revise 
the terms and produce a new agreement.  
 
Park District staff has continued discussions with Rocky Schneider, Executive Director of the 
Downtown Community Partnership (DCP), Officials with the City of Fargo, and Block 9 Partners 
to produce terms of a new agreement.  
 
Action Requested 
Staff will present a letter of intent that serves as a preliminary agreement and guide for the 
continued collaboration and operation of Broadway Square.  
 
Staff are asking the Facilities Committee to approve the terms in the letter of intent in concept 
and provide direction to staff to continue working cooperatively to complete a long-term 
contract that aligns with the goals outlined in the letter of intent.  
 
Broadway Square is a vibrant community gathering space and key downtown attraction.  
 
If you have any questions, please feel free to contact myself prior to the meeting. 
 
Thank you. 



RE: LETTER OF INTENT FOR BROADWAY SQUARE OPERATIONS 
 
We, the undersigned par�es, hereby express our intent to collaborate in the con�nued 
opera�on and management of Broadway Square, a vital public space in Downtown Fargo. 
Recognized as one of the key area atrac�ons in Downtown Fargo, as well as the greater Fargo-
Moorhead-West Fargo metropolitan area, Broadway Square has become a vibrant community 
hub welcoming approximately 289,000 visits from 161,000 different people over the last 12 
months. As stewards of this public asset, the par�es aim to ensure its con�nued success and 
vitality. 
 
Our shared goal is to solidify the opera�onal framework for Broadway Square, fostering a 
collabora�ve approach that maximizes community engagement and enhances the overall visitor 
experience. With the current contract between the Fargo Park District and the Block 9 Partners 
set to expire on March 31, 2024, it is impera�ve that the par�es work swi�ly to establish a 
seamless transi�on and secure the future opera�ons of Broadway Square. 
 
Terms of Agreement: 
 
1. Capital Expenditures: 

- Block 9 Partners agrees to contribute $60,000 annually to a Capital Expenditure Fund. 
- Fargo Parks shall be responsible for capital expenditures related to the Ice Rink and 

Fountain/Splash Pad.  
- Significant capital expenditures, such as the pavilion, will require a joint fundraising effort 

and collabora�ve discussion to determine an appropriate cost-share arrangement for said 
capital improvements. 

- As part of a long-term agreement, Block 9 Partners would agree to donate ice equipment 
consisting of ice rink boards; ice rink coils; and ice compressor/trailer.  The donation would 
be subject to certain protections in favor of Block 9 Partners, including return of 
equipment in the event of early termination for cause, and option to repurchase at fair 
market value, etc. Fargo Parks would be responsible for the replacement costs relating to 
these items. 
 

2. Security: 
- The par�es will explore the transfer of security needs from the Fargo Park District to a joint 

contract for other Downtown security needs. 
 

3. Water Usage: 
- The Downtown Community Partnership, in coordina�on with the City of Fargo, will work 

towards sponsoring the u�lity cost of water for Broadway Square. 



4. Cleaning: 
- Daily cleaning responsibili�es, including liter patrol, garbage receptacle patrol, and 

biohazard monitoring and cleanup, will be transferred to the Business Improvement 
District (BID). 

- Special event cleaning may incur addi�onal charges. 
 

5. Event Programming: 
- Winter programming ac�vi�es, including ice rink ac�vi�es; winter u�lity costs; and snow 

removal; will be sponsored and led by Fargo Parks. 
- Summer events and programming will be managed by the Downtown Community 

Partnership in coordina�on with Fargo Parks, that is an�cipated to include an agreement 
for services with a yet-to-be-determined private en�ty to assist in managing summer 
events at Broadway Square.  

- Fargo Parks will con�nue to maintain the Splash Pad components of Broadway Square so 
that it is usable all summer.  
 

6. Visitor and Pedestrian Tracking: 
- Pedestrian tracking responsibili�es will be transferred from Fargo Parks to the Downtown 

Community Partnership, in poten�al coordina�on with the City of Fargo, FM MetroCOG, 
and the Fargo-Moorhead Conven�on and Visitor’s Bureau. 

 
This Leter of Intent serves as a preliminary understanding and terms of agreement to guide 
the con�nued collabora�on and opera�on of Broadway Square. With a shared commitment to 
excellence, we pledge to work diligently and coopera�vely, in good faith, to finalize a long-
term contract between the par�es that aligns with the objec�ves outlined herein. 

 
 
 
 
Michael Redlinger  Susan Faus   Rocky Schneider 
City of Fargo   Fargo Park District  Downtown Community Partnership 

 
 
 
 

Scot Neal   Mike Allmendinger 
Block 9 Partners  Block 9 Partners 

 
 
 
 

 
 



Key Differences from Current Agreement: 
- Fargo Parks will have a reduced staffing role due to a shi� in Summer Programming and 

will contract with the DCP for a Downtown specific programming and daily 
administra�on of the Square. The intent would be to transfer funds of $30,000 to the 
DCP for administra�ve and programming of Broadway Square in the Summer. In addi�on 
to the $30,000, sales and revenue from square rental and sponsorships would be taken 
over by the DCP.   

- The City of Fargo intends to work through its Proposed 2025 Budget process to assist 
with the programming funds that would be allocated to the Downtown Community 
Partnership to administer Broadway Square.   

- Security costs are intended to transfer away from Fargo Parks and will be nego�ated 
with adjacent Downtown facili�es to op�mize resources, resul�ng in a shared $20,000 to 
the Fargo Park District. 

- The Downtown Community Partnership, in coordina�on with the City of Fargo, will work 
towards sponsoring the cost of water for Broadway Square. 

- Pedestrian tracking responsibili�es will be transferred to the Downtown Community 
Partnership, resul�ng in $15,000 in cost savings to the Fargo Park District. 

- Daily cleaning and light maintenance will be transferred from Fargo Parks ($15,000) to 
the Business Improvement District, under administra�on of the DCP.  



 

 

Susan Faus, Executive Director 
PARK COMMISSIONERS – Vicki Dawson * Joe Deutsch * Aaron Hill * Dawn Morgan * Jerry Rostad 

Clerk-Jeff Gunkelman 

 
 
 
 

M E M O R A N D U M 
 
DATE:  March 19, 2024 
 
TO:   Fargo Park Board Facilities Committee 
 
FROM:  Craig Bjur, Executive Director, Fargo Park District Foundation 
 
RE:  Agenda Item No. 3 – Review proposed budget for gaming at CJ’s Tavern at Rose 

Creek  

 
The Fargo Park District Foundation is planning to adjust the 2024 Foundation budget to 
accommodate the expansion of charitable gaming as a future funding source for the 
Foundation.  We will discuss implementing the funding option of utilizing the established 
administrative fee from our annual donor payments. 
 
Please contact me in advance of the meeting if you have questions or need additional 
information. 
 
Thank you. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 



 

 

Susan Faus, Executive Director 
PARK COMMISSIONERS – Vicki Dawson * Joe Deutsch * Aaron Hill * Dawn Morgan * Jerry Rostad 

Clerk – Jeff Gunkelman 

 
 
 
 

M E M O R A N D U M 
 
DATE:  March 20, 2024  
 
TO:   Fargo Park Board Facilities Committee 
 
FROM:  Tyler Kirchner, Project Manager 
 
RE:  Agenda Item No. 4 - Request permission to solicit for Request for Proposals for a 

Park System Master Plan 

In alignment with our Procurement Policy, Policy No. 390, we are requesting permission to solicit 
Request for Proposals for a Park System Master Plan.   
 
The goal is to begin working with a consultant by mid to late summer, 2024.  The process will 
take 12-18 months.   
 

We are asking the committee to move to the full board for consideration and approval.   
 
If you should have any questions, please feel free to contact me prior to the meeting.   
 
Thank you. 
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