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BUDGET/FACILITIES COMMITTEE MEETING 
Wednesday, February 28, 2024; 11:00 a.m. 

Fargo Park District Board Room 
701 Main Avenue, Fargo 

 

Board Committee Members: 
Joe Deutsch, Aaron Hill and Dawn Morgan 

 
AGENDA 

 
 

1. Annual Budget Review 

a. 2023 Year-end financial review; Luke Evenson, presenter.  
b. 2024 Annual Budget Review; Broc Lietz, presenter.  
c. 2025 Budget Process/Timeline; Luke Evenson, presenter. 

2. Consideration of Fargo-Moorhead Trailbuilders Request for Trail Extension; Tony 
Schmitt, presenter.  

3. Review bids for 2024 Park District Fencing Projects; Tony Schmitt, presenter.  

4. Review of Amendment No. 2 to Restaurant Lease for Edgewood Golf Course; Carolyn 
Boutain, presenter.  

5. Review bids for 2024 Concrete Projects; Tyler Kirchner, presenter.  

6. Review updated Valley Senior Services Transit Drug and Alcohol Testing Policy; Cindy 
Girdner, presenter.  

7. Other 

 

 

Next Fargo Park Board Meeting: March 12, 2024; 5:30 p.m. 
Next Facilities Committee Meeting: March 27, 2024; 11:00 a.m. 



 
 

Susan Faus, Executive Director 
PARK COMMISSIONERS – Vicki Dawson * Joe Deutsch * Aaron Hill * Dawn Morgan * Jerry Rostad 

Clerk-Jeff Gunkelman 

 
 
 
 

M E M O R A N D U M 
 
DATE:  February 22, 2024 
 
TO:   Fargo Park Board Commissioners 
 
FROM:  Luke Evenson, Controller 
 
RE:  Agenda Item No. 1a - 2023 Year-end Financial Review 
 
Attached are the two preliminary financial reports for the year ending December 31, 2023: 

1. Income Statement by Department – a more detailed look showing each 
department’s revenue and expense lines. 

2. Board Summary– this is a very summarized and boiled down to one page overview 
showing year to date revenues and expenses the Park District funds and VSS. 

 
Keep in mind there are still some changes that will be made before they are finalized and 
presented with the audit.  But wanted to show these to you now, while we had them.   
 
A few items that I will be going through in more detail and explaining: 

1. Golf Revenues  
2. State Aid Revenue  
3. Investment Revenue  
4. Employee Benefits for health insurance 
5. Equipment and Improvements  

 
If you have any questions prior to the Budget/Facilities Committee, please contact me to 
discuss. 
 
Thank you.  
  
            



Summarized by Primary Department

Preliminary Income Statement

Fargo Park District

Actual

For Month Ending

 12/31/2023

Actual

YTD

 12/31/2023

Annual

Budget

 12/31/2023

Variance

To Budget

Last Year

YTD

 12/31/2022

Variance

to Last

Year YTD

RECREATION

     Revenues

               01.01.68.4010.00 ADMISSIONS $0.00 $3,227.00 $4,200.00 ($973.00) $3,504.00 ($277.00)

               01.01.**.4060.** CONCESSIONS $0.00 $3,080.00 $1,815.00 $1,265.00 $2,065.00 $1,015.00

               01.01.90.4065.00 BEER PERMIT FEES $0.00 $13,700.00 $12,000.00 $1,700.00 $15,150.00 ($1,450.00)

               01.01.**.4100.** EQUIPMENT RENTAL $0.00 $11,980.00 $15,800.00 ($3,820.00) $10,261.50 $1,718.50

               01.01.**.4320.** PROGRAM INCOME $5,768.69 $525,457.84 $533,374.00 ($7,916.16) $483,275.54 $42,182.30

               01.01.44.4340.00 RENTAL FEES $0.00 $1,060.00 $300.00 $760.00 $675.00 $385.00

               01.01.**.4620.** VENDOR FEES $0.00 $2,558.52 $4,250.00 ($1,691.48) $3,178.49 ($619.97)

               01.01.36.4670.00 SPONSORSHIP/DONATIONS $0.00 $10,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00

               01.01.08.4671.00 GRANT REVENUE $5,952.08 $5,952.08 $0.00 $5,952.08 $0.00 $5,952.08

               01.01.**.4672.** ADVERTISING REVENUE $855.55 $67,029.95 $115,290.00 ($48,260.05) $68,305.00 ($1,275.05)

               01.01.70.4675.00 FOUNDATION DONATIONS $2,533.40 $5,437.51 $7,000.00 ($1,562.49) $2,552.96 $2,884.55

               01.01.**.4700.** MISCELLANEOUS REVENUE $0.00 $2,054.00 $0.00 $2,054.00 $2,000.00 $54.00

     Total Revenues $15,109.72 $651,536.90 $699,029.00 ($47,492.10) $595,967.49 $55,569.41

     Expenses

          Personnel

               01.01.**.5100.** FULL TIME COMPENSATION $84,466.42 $659,034.09 $699,467.00 $40,432.91 $653,862.67 ($5,171.42)

               01.01.01.5105.00 COMMISSION $221.25 $10,958.63 $420.00 ($10,538.63) $8,659.91 ($2,298.72)

               01.01.**.5200.** PART TIME COMPENSATION $41,184.00 $444,716.47 $416,126.55 ($28,589.92) $383,059.65 ($61,656.82)

               01.01.90.5540.00 UNEMPLOYMENT $1,070.70 $494.16 $1,500.00 $1,005.84 $501.78 $7.62

          Total Personnel $126,942.37 $1,115,203.35 $1,117,513.55 $2,310.20 $1,046,084.01 ($69,119.34)

          Operating Expenses

               01.01.**.6010.** BANK FEES $2,782.50 $61,438.98 $20,400.00 ($41,038.98) $41,832.98 ($19,606.00)

               01.01.**.6030.** PROMOTION/ADVERTISING $755.96 $8,238.88 $10,800.00 $2,561.12 $4,492.13 ($3,746.75)

               01.01.**.6050.** MILEAGE $588.31 $14,257.78 $13,450.00 ($807.78) $12,886.08 ($1,371.70)

               01.01.**.6070.** COMPUTER SERVICE FEES $18,382.00 $33,948.86 $52,900.00 $18,951.14 $35,948.35 $1,999.49

               01.01.**.6090.** RECURRING MAINTENANCE $2,110.10 $6,845.59 $4,600.00 ($2,245.59) $4,790.64 ($2,054.95)

               01.01.**.6100.** GENERAL SUPPLIES $26.96 $998.39 $2,800.00 $1,801.61 $321.83 ($676.56)
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Summarized by Primary Department

Preliminary Income Statement

Fargo Park District

Actual

For Month Ending

 12/31/2023

Actual

YTD

 12/31/2023

Annual

Budget

 12/31/2023

Variance

To Budget

Last Year

YTD

 12/31/2022

Variance

to Last

Year YTD

               01.01.**.6115.** UNIFORMS $359.00 $4,006.06 $3,959.20 ($46.86) $2,190.20 ($1,815.86)

               01.01.01.6125.00 SOLD ADVERTISING EXPENSES $0.00 $1,942.88 $8,380.00 $6,437.12 $5,201.86 $3,258.98

               01.01.90.6130.00 MEALS & MEETINGS $0.00 $0.00 $100.00 $100.00 $0.00 $0.00

               01.01.68.6140.00 MERCHANDISE RESALE $0.00 $1,748.00 $562.50 ($1,185.50) $0.00 ($1,748.00)

               01.01.90.6150.00 OFFICE SUPPLIES $0.00 $1,185.53 $2,000.00 $814.47 $670.48 ($515.05)

               01.01.**.6170.** PRINTING $0.00 $0.00 $300.00 $300.00 $0.00 $0.00

               01.01.64.6180.00 PURCHASED SERVICES $0.00 $0.00 $250.00 $250.00 $0.00 $0.00

               01.01.**.6200.** PROGRAM/EVENT EXPENSES $6,731.22 $116,809.45 $125,001.00 $8,191.55 $91,367.67 ($25,441.78)

               01.01.**.6230.** SALES TAX $0.00 $1,506.37 $1,803.78 $297.41 $1,332.46 ($173.91)

               01.01.**.6240.** TELEPHONE/INTERNET $498.61 $5,530.45 $6,518.00 $987.55 $4,357.79 ($1,172.66)

               01.01.**.6245.** PROFESSIONAL DEVELOPMENT $705.00 $7,903.39 $24,750.00 $16,846.61 $6,075.21 ($1,828.18)

               01.01.90.6250.00 TRAVEL $0.00 $717.89 $0.00 ($717.89) $91.26 ($626.63)

               01.01.70.6355.00 PARK DISTRICT FACILITY RENT $0.00 $0.00 $2,880.00 $2,880.00 $0.00 $0.00

               01.01.**.6380.** MISC EXPENSE $0.00 $0.00 $250.00 $250.00 $0.00 $0.00

               01.01.64.6410.00 REPAIR FACILITY & EQUIPMENT $0.00 $12,730.00 $10,000.00 ($2,730.00) $0.00 ($12,730.00)

               01.01.90.6420.00 REPAIR MOBILE $0.00 $194.09 $0.00 ($194.09) $541.00 $346.91

               01.01.90.6480.00 POSTAGE $261.54 $261.54 $500.00 $238.46 $442.48 $180.94

          Total $33,201.20 $280,264.13 $292,204.48 $11,940.35 $212,542.42 ($67,721.71)

          Capital/Transfer/Debt

               01.01.**.7020.** SCHEDULED EQUIPMENT $0.00 $4,205.00 $3,100.00 ($1,105.00) $50,130.99 $45,925.99

               01.01.**.7075.** FOUNDATION DONATION EXPENSES $0.00 $6,922.51 $0.00 ($6,922.51) $9,701.41 $2,778.90

               01.01.90.7080.00 UNSCHEDULED EQUIPMENT $0.00 $154.99 $2,500.00 $2,345.01 $7,163.43 $7,008.44

               01.01.90.7800.00 TRANSFER TO CONSTRUCTION $0.00 $10,000.00 $10,000.00 $0.00 $10,000.00 $0.00

          Total Capital/Transfer/Debt $0.00 $21,282.50 $15,600.00 ($5,682.50) $76,995.83 $55,713.33

     Total Expenses $160,143.57 $1,416,749.98 $1,425,318.03 $8,568.05 $1,335,622.26 ($81,127.72)

Total Recreation ($145,033.85) ($765,213.08) ($726,289.03) ($38,924.05) ($739,654.77) ($25,558.31)

EVENTS
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Summarized by Primary Department

Preliminary Income Statement

Fargo Park District

Actual

For Month Ending

 12/31/2023

Actual

YTD
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Budget
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Year YTD

     Revenues

               01.05.**.4010.** ADMISSIONS $0.00 $36,144.00 $41,400.00 ($5,256.00) $35,420.00 $724.00

               01.05.**.4060.** CONCESSIONS $0.00 $3,862.00 $5,100.00 ($1,238.00) $7,857.00 ($3,995.00)

               01.05.**.4320.** PROGRAM INCOME $0.00 $18,320.00 $20,885.00 ($2,565.00) $19,571.34 ($1,251.34)

               01.05.**.4620.** VENDOR FEES $2,681.00 $31,259.79 $35,100.00 ($3,840.21) $29,447.50 $1,812.29

               01.05.**.4670.** SPONSORSHIP/DONATIONS $2,162.71 $29,155.82 $22,800.00 $6,355.82 $17,959.57 $11,196.25

               01.05.43.4700.00 MISCELLANEOUS REVENUE $0.00 $0.00 $0.00 $0.00 $71.75 ($71.75)

     Total Revenues $4,843.71 $118,741.61 $125,285.00 ($6,543.39) $110,327.16 $8,414.45

     Expenses

          Personnel

               01.05.01.5100.00 FULL TIME COMPENSATION $29,142.56 $212,646.65 $176,541.24 ($36,105.41) $150,959.47 ($61,687.18)

               01.05.**.5200.** PART TIME COMPENSATION $16,620.23 $54,926.11 $90,328.00 $35,401.89 $55,365.38 $439.27

          Total Personnel $45,762.79 $267,572.76 $266,869.24 ($703.52) $206,324.85 ($61,247.91)

          Operating Expenses

               01.05.**.6010.** BANK FEES $145.88 $6,013.90 $3,700.00 ($2,313.90) $5,528.35 ($485.55)

               01.05.**.6030.** PROMOTION/ADVERTISING $6,381.51 $49,919.40 $69,000.00 $19,080.60 $41,377.95 ($8,541.45)

               01.05.01.6050.00 MILEAGE $217.27 $2,290.56 $3,000.00 $709.44 $2,384.23 $93.67

               01.05.01.6070.00 COMPUTER SERVICE FEES $102.00 $3,598.43 $3,000.00 ($598.43) $6,810.01 $3,211.58

               01.05.**.6090.** RECURRING MAINTENANCE $1,347.50 $7,424.74 $1,000.00 ($6,424.74) $5,134.70 ($2,290.04)

               01.05.**.6100.** GENERAL SUPPLIES $423.75 $606.58 $4,050.00 $3,443.42 $411.08 ($195.50)

               01.05.01.6115.00 UNIFORMS $0.00 $640.00 $1,500.00 $860.00 $0.00 ($640.00)

               01.05.01.6130.00 MEALS & MEETINGS $0.00 $45.00 $200.00 $155.00 $148.79 $103.79

               01.05.31.6140.00 MERCHANDISE RESALE $0.00 $0.00 $0.00 $0.00 $41.51 $41.51

               01.05.01.6150.00 OFFICE SUPPLIES $0.00 $1,096.18 $1,000.00 ($96.18) $602.14 ($494.04)

               01.05.**.6170.** PRINTING $0.00 $393.70 $7,972.00 $7,578.30 $2,727.08 $2,333.38

               01.05.**.6180.** PURCHASED SERVICES $0.00 $8,755.07 $9,000.00 $244.93 $2,007.50 ($6,747.57)

               01.05.**.6200.** PROGRAM/EVENT EXPENSES $7,944.24 $149,765.75 $154,230.00 $4,464.25 $127,811.15 ($21,954.60)

               01.05.**.6230.** SALES TAX $240.26 $1,853.64 $0.00 ($1,853.64) $2,661.22 $807.58

               01.05.01.6240.00 TELEPHONE/INTERNET $270.86 $3,361.14 $3,000.00 ($361.14) $2,659.04 ($702.10)
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               01.05.01.6245.00 PROFESSIONAL DEVELOPMENT $0.00 $12,459.17 $13,500.00 $1,040.83 $2,233.96 ($10,225.21)

               01.05.01.6380.00 MISC EXPENSE $0.00 $0.00 $200.00 $200.00 $0.00 $0.00

               01.05.31.6410.00 REPAIR FACILITY & EQUIPMENT $0.00 $45.48 $0.00 ($45.48) $0.00 ($45.48)

               01.05.31.6450.00 SPONSORSHIP/DONATIONS $2,592.22 $2,592.22 $0.00 ($2,592.22) $2,311.57 ($280.65)

               01.05.01.6480.00 POSTAGE $2.49 $2.49 $1,000.00 $997.51 $5.05 $2.56

          Total $19,667.98 $250,863.45 $275,352.00 $24,488.55 $204,855.33 ($46,008.12)

          Capital/Transfer/Debt

               01.05.01.7020.00 SCHEDULED EQUIPMENT $0.00 $0.00 $0.00 $0.00 $5,384.28 $5,384.28

               01.05.01.7080.00 UNSCHEDULED EQUIPMENT $0.00 $0.00 $5,000.00 $5,000.00 $0.00 $0.00

          Total $0.00 $0.00 $5,000.00 $5,000.00 $5,384.28 $5,384.28

     Total $65,430.77 $518,436.21 $547,221.24 $28,785.03 $416,564.46 ($101,871.75)

Total Events ($60,587.06) ($399,694.60) ($421,936.24) $22,241.64 ($306,237.30) ($93,457.30)

CONCESSIONS

     Revenues

               01.08.**.4060.** CONCESSIONS $37,144.00 $437,550.50 $349,580.00 $87,970.50 $323,152.88 $114,397.62

               01.08.85.4670.00 SPONSORSHIP/DONATIONS $0.00 $15,000.00 $15,000.00 $0.00 $15,000.00 $0.00

     Total Revenues $37,144.00 $452,550.50 $364,580.00 $87,970.50 $338,152.88 $114,397.62

     Expenses

          Personnel

               01.08.85.5100.00 FULL TIME COMPENSATION $24,088.62 $172,870.91 $144,027.35 ($28,843.56) $117,060.01 ($55,810.90)

               01.08.**.5200.** PART TIME COMPENSATION $13,078.58 $114,764.90 $140,313.00 $25,548.10 $74,801.13 ($39,963.77)

               01.08.85.5540.00 UNEMPLOYMENT $0.00 ($17.74) $0.00 $17.74 ($25.98) ($8.24)

          Total Personnel $37,167.20 $287,618.07 $284,340.35 ($3,277.72) $191,835.16 ($95,782.91)

          Operating

               01.08.85.6010.01 BANK FEES $632.28 $5,888.17 $5,000.00 ($888.17) $3,872.34 ($2,015.83)
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               01.08.85.6030.00 PROMOTION/ADVERTISING $0.00 $4.48 $0.00 ($4.48) $0.00 ($4.48)

               01.08.85.6050.00 MILEAGE $0.00 $31.58 $2,000.00 $1,968.42 $983.72 $952.14

               01.08.85.6070.00 COMPUTER SERVICE FEES $79.00 $4,544.88 $2,000.00 ($2,544.88) $5,396.39 $851.51

               01.08.**.6090.** RECURRING MAINTENANCE $0.00 $310.00 $570.00 $260.00 $350.00 $40.00

               01.08.**.6100.** GENERAL SUPPLIES $257.08 $5,149.34 $6,250.00 $1,100.66 $5,133.88 ($15.46)

               01.08.85.6115.00 UNIFORMS $0.00 $541.30 $500.00 ($41.30) $303.75 ($237.55)

               01.08.**.6140.** MERCHANDISE RESALE $11,661.02 $148,380.91 $127,600.00 ($20,780.91) $104,118.67 ($44,262.24)

               01.08.85.6145.00 CONCESSION WASTE $2,426.64 $19,411.82 $18,000.00 ($1,411.82) $17,603.35 ($1,808.47)

               01.08.85.6170.00 PRINTING $0.00 $0.00 $100.00 $100.00 $0.00 $0.00

               01.08.**.6230.** SALES TAX $3,434.55 $23,268.49 $19,069.00 ($4,199.49) $17,711.86 ($5,556.63)

               01.08.85.6240.00 TELEPHONE/INTERNET $390.89 $4,593.49 $6,000.00 $1,406.51 $5,048.34 $454.85

               01.08.85.6245.00 PROFESSIONAL DEVELOPMENT $0.00 $1,210.92 $6,000.00 $4,789.08 $0.00 ($1,210.92)

               01.08.85.6250.00 TRAVEL $0.00 $140.17 $0.00 ($140.17) $0.00 ($140.17)

               01.08.85.6270.00 GAS/OIL $145.50 $2,139.99 $0.00 ($2,139.99) $340.04 ($1,799.95)

               01.08.**.6380.** MISC EXPENSE $149.77 $1,084.77 $200.00 ($884.77) $785.00 ($299.77)

               01.08.**.6410.** REPAIR FACILITY & EQUIPMENT $0.00 $441.64 $500.00 $58.36 $1,925.23 $1,483.59

               01.08.85.6420.00 REPAIR MOBILE $0.00 $1,155.18 $500.00 ($655.18) $0.00 ($1,155.18)

          Total Operating $19,176.73 $218,297.13 $194,289.00 ($24,008.13) $163,572.57 ($54,724.56)

          Capital/Transfer/Debt

               01.08.85.7020.00 SCHEDULED EQUIPMENT $0.00 $788.52 $0.00 ($788.52) $0.00 ($788.52)

               01.08.**.7080.** UNSCHEDULED EQUIPMENT $0.00 $5,736.57 $5,000.00 ($736.57) $1,157.94 ($4,578.63)

          Total Capital/Transfer/Debt $0.00 $6,525.09 $5,000.00 ($1,525.09) $1,157.94 ($5,367.15)

     Total Expenses $56,343.93 $512,440.29 $483,629.35 ($28,810.94) $356,565.67 ($155,874.62)

Total Concessions ($19,199.93) ($59,889.79) ($119,049.35) $59,159.56 ($18,412.79) ($41,477.00)

GOLF COURSES

     Revenues

               01.10.**.4060.** CONCESSIONS $0.00 $0.00 $6,250.00 ($6,250.00) $5,014.00 ($5,014.00)
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               01.10.**.4340.** RENTAL FEES $226.90 $94,337.13 $111,200.00 ($16,862.87) $102,990.36 ($8,653.23)

               01.10.46.4380.00 POP MACHINES $87.76 $1,071.26 $900.00 $171.26 $865.08 $206.18

               01.10.**.4460.** GREEN FEES $0.00 $1,664,040.12 $1,389,342.00 $274,698.12 $1,441,260.67 $222,779.45

               01.10.**.4480.** SEASON TICKETS/PASSES ($410.00) $1,073,053.69 $959,648.00 $113,405.69 $1,088,892.00 ($15,838.31)

               01.10.**.4500.** GOLF CART RENTAL $0.00 $853,054.10 $656,276.00 $196,778.10 $751,490.00 $101,564.10

               01.10.**.4540.** DRIVING RANGE $0.00 $348,507.55 $288,233.00 $60,274.55 $314,121.30 $34,386.25

               01.10.46.4671.00 GRANT REVENUE $0.00 $0.00 $0.00 $0.00 $1,008.50 ($1,008.50)

               01.10.**.4672.** ADVERTISING REVENUE $1,040.00 $8,022.50 $68,480.00 ($60,457.50) $12,426.56 ($4,404.06)

               01.10.**.4675.** FOUNDATION DONATIONS $0.00 $18,000.00 $0.00 $18,000.00 $0.00 $18,000.00

               01.10.**.4700.** MISCELLANEOUS REVENUE $0.00 $20,403.86 $4,000.00 $16,403.86 $32,730.10 ($12,326.24)

     Total Revenues $944.66 $4,080,490.21 $3,484,329.00 $596,161.21 $3,750,798.57 $329,691.64

     Expenses

          Personnel

               01.10.**.5100.** FULL TIME COMPENSATION $156,485.03 $831,373.53 $800,007.75 ($31,365.78) $744,443.62 ($86,929.91)

               01.10.**.5200.** PART TIME COMPENSATION $0.00 $868,940.71 $807,404.35 ($61,536.36) $753,459.99 ($115,480.72)

               01.10.**.5540.** UNEMPLOYMENT $0.00 $810.24 $150.00 ($660.24) $1,087.57 $277.33

          Total Personnel $156,485.03 $1,701,124.48 $1,607,562.10 ($93,562.38) $1,498,991.18 ($202,133.30)

          Operating Expenses

               01.10.**.6010.** BANK FEES $1,066.03 $135,482.08 $119,400.00 ($16,082.08) $138,047.87 $2,565.79

               01.10.**.6030.** PROMOTION/ADVERTISING $503.65 $38,098.91 $61,860.00 $23,761.09 $20,225.82 ($17,873.09)

               01.10.**.6050.** MILEAGE $1,380.54 $1,796.73 $2,900.00 $1,103.27 $1,679.56 ($117.17)

               01.10.**.6070.** COMPUTER SERVICE FEES $514.00 $79,763.12 $91,690.00 $11,926.88 $64,035.01 ($15,728.11)

               01.10.**.6090.** RECURRING MAINTENANCE $334.23 $30,517.80 $24,300.00 ($6,217.80) $29,377.97 ($1,139.83)

               01.10.**.6100.** GENERAL SUPPLIES $685.78 $34,815.28 $32,574.00 ($2,241.28) $30,245.62 ($4,569.66)

               01.10.50.6110.00 INSURANCE $0.00 $1,025.00 $2,750.00 $1,725.00 $2,609.00 $1,584.00

               01.10.**.6115.** UNIFORMS $0.00 $3,101.94 $3,200.00 $98.06 $3,626.94 $525.00

               01.10.**.6140.** MERCHANDISE RESALE $0.00 $184.50 $1,470.00 $1,285.50 $639.88 $455.38

               01.10.**.6150.** OFFICE SUPPLIES $0.00 $3,950.24 $3,500.00 ($450.24) $4,996.17 $1,045.93

               01.10.**.6170.** PRINTING $0.00 $9,413.44 $9,180.00 ($233.44) $3,667.04 ($5,746.40)
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               01.10.**.6180.** PURCHASED SERVICES $0.00 $0.00 $2,000.00 $2,000.00 $15,900.00 $15,900.00

               01.10.**.6190.** RANGE BALLS $0.00 $14,456.25 $12,840.00 ($1,616.25) $9,000.00 ($5,456.25)

               01.10.**.6230.** SALES TAX $0.00 $280,903.43 $223,954.00 ($56,949.43) $251,855.59 ($29,047.84)

               01.10.**.6240.** TELEPHONE/INTERNET $1,873.62 $26,205.03 $25,867.00 ($338.03) $26,346.59 $141.56

               01.10.**.6245.** PROFESSIONAL DEVELOPMENT $500.00 $18,739.33 $34,910.00 $16,170.67 $12,658.95 ($6,080.38)

               01.10.**.6260.** ELECTRIC $4,860.46 $100,373.10 $105,510.00 $5,136.90 $87,833.25 ($12,539.85)

               01.10.**.6270.** GAS/OIL $620.35 $104,052.74 $102,000.00 ($2,052.74) $97,016.23 ($7,036.51)

               01.10.**.6280.** HEAT $2,450.97 $27,998.49 $14,350.00 ($13,648.49) $24,664.65 ($3,333.84)

               01.10.**.6300.** SHOP TOOLS $128.98 $1,071.15 $2,000.00 $928.85 $1,955.86 $884.71

               01.10.**.6320.** WATER & CITY UTILITIES $980.28 $49,451.35 $50,150.00 $698.65 $50,838.48 $1,387.13

               01.10.**.6330.** GOLF CART RENT $0.00 $259,893.14 $197,674.00 ($62,219.14) $228,932.61 ($30,960.53)

               01.10.50.6350.00 RENT $3,443.69 $44,556.95 $50,000.00 $5,443.05 $41,997.52 ($2,559.43)

               01.10.**.6360.** IRRIGATION REPAIR $1,304.38 $49,479.58 $41,000.00 ($8,479.58) $29,741.70 ($19,737.88)

               01.10.**.6380.** MISC EXPENSE $25.02 $205.02 $150.00 ($55.02) $789.71 $584.69

               01.10.**.6390.** NURSERY $605.00 $193,760.75 $237,600.00 $43,839.25 $198,174.89 $4,414.14

               01.10.**.6410.** REPAIR FACILITY & EQUIPMENT $7,510.33 $105,636.28 $83,600.00 ($22,036.28) $390,198.87 $284,562.59

               01.10.**.6420.** REPAIR MOBILE $8,532.05 $89,687.81 $74,300.00 ($15,387.81) $84,286.56 ($5,401.25)

               01.10.**.6425.** EQUIPMENT RENTAL $0.00 $0.00 $3,000.00 $3,000.00 $3,500.00 $3,500.00

               01.10.40.6480.00 POSTAGE $0.00 $48.82 $0.00 ($48.82) $0.00 ($48.82)

          Total Operating Expenses $37,319.36 $1,704,668.26 $1,613,729.00 ($90,939.26) $1,854,842.34 $150,174.08

          Capital/Transfers/Debt

               01.10.**.7020.** SCHEDULED EQUIPMENT $0.00 $620,322.38 $1,445,450.00 $825,127.62 $58,691.37 ($561,631.01)

               01.10.**.7080.** UNSCHEDULED EQUIPMENT $0.00 $144,460.65 $23,750.00 ($120,710.65) $12,782.52 ($131,678.13)

               01.10.10.7610.00 CONSTRUCTION $0.00 $0.00 $0.00 $0.00 $92,231.00 $92,231.00

               01.10.**.7620.** BUILDING IMPROVEMENTS $0.00 $144,527.80 $0.00 ($144,527.80) $204,691.16 $60,163.36

               01.10.50.7910.00 INTEREST $0.00 $1,997.89 $2,000.00 $2.11 $5,662.50 $3,664.61

               01.10.50.7950.00 PRINCIPAL $0.00 $200,000.00 $200,000.00 $0.00 $190,000.00 ($10,000.00)

          Total Capital/Transfers/Debt $0.00 $1,111,308.72 $1,671,200.00 $559,891.28 $564,058.55 ($547,250.17)

     Total Expenses $193,804.39 $4,517,101.46 $4,892,491.10 $375,389.64 $3,917,892.07 ($599,209.39)
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Total Golf Courses ($192,859.73) ($436,611.25) ($1,408,162.10) $971,550.85 ($167,093.50) ($269,517.75)

FACILITIES

     Revenues

               01.15.**.4010.** ADMISSIONS $1,879.50 $4,023.25 $2,650.00 $1,373.25 $2,691.50 $1,331.75

               01.15.**.4060.** CONCESSIONS $62.00 $183.00 $450.00 ($267.00) $184.50 ($1.50)

               01.15.**.4080.** DRY FLOOR RENTAL $9,142.95 $112,508.42 $104,925.00 $7,583.42 $118,308.44 ($5,800.02)

               01.15.**.4140.** ICE RENTAL $119,019.73 $334,689.15 $315,288.00 $19,401.15 $342,720.43 ($8,031.28)

               01.15.**.4340.** RENTAL FEES $1,738.46 $82,828.85 $39,800.00 $43,028.85 $45,886.07 $36,942.78

               01.15.**.4380.** POP MACHINES $957.99 $5,309.86 $1,300.00 $4,009.86 $5,656.81 ($346.95)

               01.15.10.4400.00 VENDING MACHINES $0.00 $0.00 $250.00 ($250.00) $0.00 $0.00

               01.15.**.4560.** SKATE SHARPENING $93.00 $273.00 $1,400.00 ($1,127.00) $264.00 $9.00

               01.15.16.4610.00 FPD PROGRAM RENTAL $0.00 $0.00 $32,397.50 ($32,397.50) $0.00 $0.00

               01.15.**.4620.** VENDOR FEES $0.00 $1,100.00 $0.00 $1,100.00 $0.00 $1,100.00

               01.15.14.4660.00 INSURANCE CLAIMS $0.00 $0.00 $0.00 $0.00 $356,886.50 ($356,886.50)

               01.15.**.4672.** ADVERTISING REVENUE $0.00 $0.00 $69,425.00 ($69,425.00) $0.00 $0.00

               01.15.**.4700.** MISCELLANEOUS REVENUE $26.97 $12,172.64 $185,300.00 ($173,127.36) $2,956.23 $9,216.41

               01.15.12.4910.00 BOND PROCEEDS $0.00 $0.00 $0.00 $0.00 $1,458,000.00 ($1,458,000.00)

     Total Revenues $132,920.60 $553,088.17 $753,185.50 ($200,097.33) $2,333,554.48 ($1,780,466.31)

     Expenses

          Personnel

               01.15.**.5100.** FULL TIME COMPENSATION $20,138.26 $102,049.20 $180,581.19 $78,531.99 $76,139.72 ($25,909.48)

               01.15.**.5105.** COMMISSION $0.00 $0.00 $490.00 $490.00 $0.00 $0.00

               01.15.**.5200.** PART TIME COMPENSATION $39,621.91 $187,853.99 $167,723.41 ($20,130.58) $162,586.95 ($25,267.04)

               01.15.**.5540.** UNEMPLOYMENT $0.00 $0.00 $700.00 $700.00 ($39.71) ($39.71)

          Total Personnel $59,760.17 $289,903.19 $349,494.60 $59,591.41 $238,686.96 ($51,216.23)

          Operations

               01.15.**.6010.** BANK FEES $74.48 $158.41 $0.00 ($158.41) $103.70 ($54.71)
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               01.15.25.6030.00 PROMOTION/ADVERTISING $0.00 $0.00 $31,000.00 $31,000.00 $0.00 $0.00

               01.15.**.6050.** MILEAGE $35.37 $239.74 $0.00 ($239.74) $281.43 $41.69

               01.15.**.6070.** COMPUTER SERVICE FEES $362.99 $4,407.57 $3,860.00 ($547.57) $3,700.12 ($707.45)

               01.15.**.6090.** RECURRING MAINTENANCE $9,698.81 $55,900.60 $37,250.00 ($18,650.60) $42,852.98 ($13,047.62)

               01.15.**.6100.** GENERAL SUPPLIES $3,491.49 $25,812.40 $24,000.00 ($1,812.40) $31,219.13 $5,406.73

               01.15.16.6110.00 INSURANCE $0.00 $0.00 $12,000.00 $12,000.00 $0.00 $0.00

               01.15.**.6115.** UNIFORMS $0.00 $895.75 $1,500.00 $604.25 $1,311.85 $416.10

               01.15.16.6130.00 MEALS & MEETINGS $0.00 $0.00 $150.00 $150.00 $149.34 $149.34

               01.15.16.6140.00 MERCHANDISE RESALE $0.00 $79.80 $300.00 $220.20 $167.40 $87.60

               01.15.**.6150.** OFFICE SUPPLIES $82.07 $859.43 $2,500.00 $1,640.57 $1,108.09 $248.66

               01.15.16.6170.00 PRINTING $0.00 $48.60 $0.00 ($48.60) $73.71 $25.11

               01.15.**.6180.** PURCHASED SERVICES $546.00 $1,446.00 $0.00 ($1,446.00) $810.00 ($636.00)

               01.15.**.6230.** SALES TAX $194.25 $312.38 $330.00 $17.62 $220.05 ($92.33)

               01.15.**.6240.** TELEPHONE/INTERNET $1,442.32 $16,662.25 $12,250.00 ($4,412.25) $16,202.52 ($459.73)

               01.15.16.6245.00 PROFESSIONAL DEVELOPMENT $10.00 $10.00 $0.00 ($10.00) $0.00 ($10.00)

               01.15.10.6250.00 TRAVEL $0.00 $0.00 $100.00 $100.00 $0.00 $0.00

               01.15.**.6260.** ELECTRIC $32,122.79 $231,323.63 $220,500.00 ($10,823.63) $238,307.03 $6,983.40

               01.15.**.6270.** GAS/OIL $331.63 $3,508.57 $7,000.00 $3,491.43 $7,243.38 $3,734.81

               01.15.**.6280.** HEAT $12,649.29 $117,495.69 $81,000.00 ($36,495.69) $150,402.40 $32,906.71

               01.15.**.6300.** SHOP TOOLS $107.87 $752.31 $1,500.00 $747.69 $1,101.30 $348.99

               01.15.**.6320.** WATER & CITY UTILITIES $3,740.35 $33,894.70 $31,300.00 ($2,594.70) $31,692.97 ($2,201.73)

               01.15.**.6380.** MISC EXPENSE $0.00 $558.00 $3,250.00 $2,692.00 $170.00 ($388.00)

               01.15.**.6410.** REPAIR FACILITY & EQUIPMENT $30,145.18 $975,420.83 $80,000.00 ($895,420.83) $222,410.05 ($753,010.78)

               01.15.**.6420.** REPAIR MOBILE $116.88 $12,574.89 $3,500.00 ($9,074.89) $7,868.05 ($4,706.84)

          Total $95,151.77 $1,482,361.55 $553,290.00 ($929,071.55) $757,395.50 ($724,966.05)

          Capital/Transfers/Debt

               01.15.**.7020.** SCHEDULED EQUIPMENT $2,963.79 $63,831.93 $1,157,425.00 $1,093,593.07 $37,201.57 ($26,630.36)

               01.15.**.7080.** UNSCHEDULED EQUIPMENT $0.00 $74,076.46 $13,500.00 ($60,576.46) $1,542,181.41 $1,468,104.95

               01.15.**.7620.** BUILDING IMPROVEMENTS $1,612.64 $958,009.84 $12,000.00 ($946,009.84) $10,797.99 ($947,211.85)
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          Total Capital/Transfers/Debt $4,576.43 $1,095,918.23 $1,182,925.00 $87,006.77 $1,590,180.97 $494,262.74

     Total Expenses $159,488.37 $2,868,182.97 $2,085,709.60 ($782,473.37) $2,586,263.43 ($281,919.54)

Total Facilities ($26,567.77) ($2,315,094.80) ($1,332,524.10) ($982,570.70) ($252,708.95) ($2,062,385.85)

SPORTS CENTER

     Expenses

          Personnel

               01.16.01.5100.00 FULL TIME COMPENSATION $23,705.40 $62,622.28 $0.00 ($62,622.28) $0.00 ($62,622.28)

          Total Personnel $23,705.40 $62,622.28 $0.00 ($62,622.28) $0.00 ($62,622.28)

          Operations

               01.16.01.6050.00 MILEAGE $61.96 $61.96 $0.00 ($61.96) $0.00 ($61.96)

               01.16.01.6070.00 COMPUTER SERVICE FEES $115.00 $569.81 $0.00 ($569.81) $0.00 ($569.81)

               01.16.01.6100.00 GENERAL SUPPLIES $652.83 $768.05 $0.00 ($768.05) $0.00 ($768.05)

               01.16.01.6240.00 TELEPHONE/INTERNET $18.47 $18.47 $0.00 ($18.47) $0.00 ($18.47)

               01.16.01.6245.00 PROFESSIONAL DEVELOPMENT $0.00 $190.00 $0.00 ($190.00) $0.00 ($190.00)

          Total Operations ($848.26) ($1,608.29) $0.00 $1,608.29 $0.00 $1,608.29

     Total Expenses $24,553.66 $64,230.57 $0.00 ($64,230.57) $0.00 ($64,230.57)

Total SPORTS CENTER ($24,553.66) ($64,230.57) $0.00 $64,230.57 $0.00 $64,230.57
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Summarized by Primary Department

Preliminary Income Statement

Fargo Park District

Actual

For Month Ending

 12/31/2023
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Budget

 12/31/2023

Variance
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YTD

 12/31/2022

Variance
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Year YTD

NEIGHBORHOOD PARKS

     Revenues

               01.20.19.4040.00 CAMPERS $210.00 $200,378.00 $180,000.00 $20,378.00 $181,055.00 $19,323.00

               01.20.19.4060.00 CONCESSIONS $0.00 $3,703.00 $3,500.00 $203.00 $3,546.00 $157.00

               01.20.**.4100.** EQUIPMENT RENTAL $0.00 $45,304.71 $43,850.00 $1,454.71 $42,427.00 $2,877.71

               01.20.**.4340.** RENTAL FEES $9,861.78 $97,042.05 $89,225.00 $7,817.05 $97,271.77 ($229.72)

               01.20.**.4380.** POP MACHINES $21.52 $338.75 $150.00 $188.75 $197.31 $141.44

               01.20.**.4600.** SHELTER RENTAL $0.00 $87,864.00 $81,500.00 $6,364.00 $74,281.97 $13,582.03

               01.20.**.4620.** VENDOR FEES $0.00 $2,705.51 $9,000.00 ($6,294.49) $9,321.80 ($6,616.29)

               01.20.**.4660.** INSURANCE CLAIMS $0.00 $64,936.06 $0.00 $64,936.06 $12,308.04 $52,628.02

               01.20.01.4670.00 SPONSORSHIP/DONATIONS $0.00 $375.00 $0.00 $375.00 $375.00 $0.00

               01.20.**.4672.** ADVERTISING REVENUE $5,000.00 $5,000.00 $1,620.00 $3,380.00 $0.00 $5,000.00

               01.20.**.4700.** MISCELLANEOUS REVENUE $0.00 $855.00 $1,100.00 ($245.00) $1,855.59 ($1,000.59)

     Total Revenues $15,093.30 $508,502.08 $409,945.00 $98,557.08 $422,639.48 $85,862.60

     Expenses

          Personnel

               01.20.19.5100.00 FULL TIME COMPENSATION $0.00 $0.00 $26,941.00 $26,941.00 $22,102.35 $22,102.35

               01.20.**.5200.** PART TIME COMPENSATION $800.26 $227,775.74 $305,522.06 $77,746.32 $236,270.16 $8,494.42

               01.20.**.5540.** UNEMPLOYMENT $1,108.06 $4,928.54 $0.00 ($4,928.54) $1,584.00 ($3,344.54)

          Total Personnel $1,908.32 $232,704.28 $332,463.06 $99,758.78 $259,956.51 $27,252.23

          Operations

               01.20.**.6010.** BANK FEES $0.00 $0.00 $10,000.00 $10,000.00 $13,279.30 $13,279.30

               01.20.**.6030.** PROMOTION/ADVERTISING $0.00 $0.00 $200.00 $200.00 $714.35 $714.35

               01.20.**.6070.** COMPUTER SERVICE FEES $33.00 $2,206.92 $7,700.00 $5,493.08 $3,160.02 $953.10

               01.20.**.6090.** RECURRING MAINTENANCE $2,260.00 $63,890.36 $37,700.00 ($26,190.36) $43,126.63 ($20,763.73)

               01.20.**.6100.** GENERAL SUPPLIES $186.60 $43,040.34 $46,800.00 $3,759.66 $36,675.32 ($6,365.02)

               01.20.**.6115.** UNIFORMS $0.00 $342.35 $300.00 ($42.35) $306.80 ($35.55)

               01.20.19.6140.00 MERCHANDISE RESALE $0.00 $3,610.00 $2,500.00 ($1,110.00) $2,280.00 ($1,330.00)
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               01.20.**.6150.** OFFICE SUPPLIES $0.00 $16.74 $200.00 $183.26 $248.78 $232.04

               01.20.**.6170.** PRINTING $0.00 $0.00 $300.00 $300.00 $23.00 $23.00

               01.20.**.6230.** SALES TAX $159.80 $18,273.26 $15,926.00 ($2,347.26) $15,952.11 ($2,321.15)

               01.20.**.6240.** TELEPHONE/INTERNET $1,048.33 $24,445.79 $16,370.00 ($8,075.79) $15,369.00 ($9,076.79)

               01.20.19.6245.00 PROFESSIONAL DEVELOPMENT $0.00 $0.00 $1,200.00 $1,200.00 $0.00 $0.00

               01.20.**.6260.** ELECTRIC $8,654.83 $159,754.66 $160,600.00 $845.34 $166,626.31 $6,871.65

               01.20.**.6270.** GAS/OIL $0.00 $0.00 $0.00 $0.00 $23,979.96 $23,979.96

               01.20.**.6280.** HEAT $918.84 $11,954.50 $10,300.00 ($1,654.50) $13,468.73 $1,514.23

               01.20.22.6290.00 UTILITIES - GENERAL $571.30 $9,298.02 $13,000.00 $3,701.98 $10,838.41 $1,540.39

               01.20.**.6300.** SHOP TOOLS $1,993.00 $3,962.87 $2,750.00 ($1,212.87) $1,247.12 ($2,715.75)

               01.20.01.6310.00 SIGNS $0.00 $2,419.72 $30,000.00 $27,580.28 $20,205.94 $17,786.22

               01.20.**.6320.** WATER & CITY UTILITIES $46,872.79 $242,704.67 $198,350.00 ($44,354.67) $208,803.72 ($33,900.95)

               01.20.01.6325.00 LANDFILL FEES $671.16 $15,015.86 $0.00 ($15,015.86) $21,066.53 $6,050.67

               01.20.**.6350.** RENT $0.00 $10,860.57 $10,860.57 $0.00 $10,860.57 $0.00

               01.20.**.6360.** IRRIGATION REPAIR $2,272.05 $31,942.85 $26,500.00 ($5,442.85) $29,202.99 ($2,739.86)

               01.20.35.6380.00 MISC EXPENSE $0.00 $60.00 $0.00 ($60.00) $0.00 ($60.00)

               01.20.**.6390.** NURSERY $0.00 $30,187.70 $36,000.00 $5,812.30 $28,115.52 ($2,072.18)

               01.20.**.6410.** REPAIR FACILITY & EQUIPMENT $1,126.06 $252,839.23 $158,200.00 ($94,639.23) $340,504.78 $87,665.55

               01.20.01.6412.00 PAINT & REFURBISH $10,800.00 $39,720.00 $60,000.00 $20,280.00 $29,310.78 ($10,409.22)

               01.20.**.6420.** REPAIR MOBILE $0.00 $154.19 $0.00 ($154.19) $1,350.45 $1,196.26

               01.20.**.6425.** EQUIPMENT RENTAL $0.00 $0.00 $350.00 $350.00 $452.00 $452.00

               01.20.30.6450.00 SPONSORSHIP/DONATIONS $1,304.78 $15,581.36 $15,000.00 ($581.36) $15,127.56 ($453.80)

          Total Operations $78,872.54 $982,281.96 $861,106.57 ($121,175.39) $1,052,296.68 $70,014.72

          Capital/Transfers/Debt

               01.20.**.7020.** SCHEDULED EQUIPMENT $2,395.99 $16,895.99 $25,000.00 $8,104.01 $26,158.36 $9,262.37

               01.20.**.7080.** UNSCHEDULED EQUIPMENT $0.00 $1,610.14 $2,500.00 $889.86 $619.00 ($991.14)

               01.20.**.7620.** BUILDING IMPROVEMENTS $0.00 $17,481.00 $3,500.00 ($13,981.00) $113,661.71 $96,180.71

               01.20.01.7800.00 TRANSFER TO CONSTRUCTION $0.00 $250,000.00 $250,000.00 $0.00 $302,000.00 $52,000.00

          Total Capital/Transfers/Debt $2,395.99 $285,987.13 $281,000.00 ($4,987.13) $442,439.07 $156,451.94
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     Total Expenses $83,176.85 $1,500,973.37 $1,474,569.63 ($26,403.74) $1,754,692.26 $253,718.89

Total Neighborhood Parks ($68,083.55) ($992,471.29) ($1,064,624.63) $72,153.34 ($1,332,052.78) $339,581.49

SWIMMING POOLS

     Revenues

               01.25.**.4010.** ADMISSIONS $438.00 $227,620.70 $162,450.00 $65,170.70 $241,431.29 ($13,810.59)

               01.25.10.4120.00 POOL RENTAL $0.00 $0.00 $0.00 $0.00 $4,675.00 ($4,675.00)

               01.25.**.4320.** PROGRAM INCOME $0.00 $50,480.00 $50,067.50 $412.50 $41,818.76 $8,661.24

               01.25.**.4340.** RENTAL FEES $0.00 $8,062.50 $0.00 $8,062.50 $75.00 $7,987.50

               01.25.**.4380.** POP MACHINES $0.00 $0.00 $0.00 $0.00 $1,141.65 ($1,141.65)

               01.25.**.4480.** SEASON TICKETS/PASSES $0.00 $93,798.10 $41,036.20 $52,761.90 $125,465.00 ($31,666.90)

     Total Revenues $438.00 $379,961.30 $253,553.70 $126,407.60 $414,606.70 ($34,645.40)

     Expenses

          Personnel

               01.25.**.5100.** FULL TIME COMPENSATION $6,144.52 $45,116.70 $26,811.24 ($18,305.46) $29,538.34 ($15,578.36)

               01.25.**.5200.** PART TIME COMPENSATION $2,568.67 $564,052.95 $474,076.00 ($89,976.95) $601,521.77 $37,468.82

          Total Personnel $8,713.19 $609,169.65 $500,887.24 ($108,282.41) $631,060.11 $21,890.46

          Operations

               01.25.**.6010.** BANK FEES $7.63 $4,098.29 $2,828.00 ($1,270.29) $3,696.84 ($401.45)

               01.25.**.6030.** PROMOTION/ADVERTISING $0.00 $0.00 $400.00 $400.00 $489.39 $489.39

               01.25.50.6050.00 MILEAGE $0.00 $56.34 $0.00 ($56.34) $39.25 ($17.09)

               01.25.**.6060.** POOL CHEMICALS $0.00 $32,901.77 $58,500.00 $25,598.23 $60,942.56 $28,040.79

               01.25.**.6070.** COMPUTER SERVICE FEES $73.00 $6,698.74 $2,792.00 ($3,906.74) $10,780.25 $4,081.51

               01.25.**.6090.** RECURRING MAINTENANCE $0.00 $1,701.56 $1,400.00 ($301.56) $4,368.10 $2,666.54

               01.25.**.6100.** GENERAL SUPPLIES $164.57 $5,070.43 $9,050.00 $3,979.57 $11,022.37 $5,951.94

               01.25.**.6115.** UNIFORMS $0.00 $9,082.27 $12,620.00 $3,537.73 $13,169.41 $4,087.14

               01.25.**.6180.** PURCHASED SERVICES $0.00 $3,524.13 $2,900.00 ($624.13) $6,912.69 $3,388.56

               01.25.**.6200.** PROGRAM/EVENT EXPENSES $0.00 $12,559.55 $9,310.00 ($3,249.55) $9,350.56 ($3,208.99)
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Preliminary Income Statement
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               01.25.**.6230.** SALES TAX $30.56 $22,171.27 $14,064.69 ($8,106.58) $25,742.72 $3,571.45

               01.25.**.6240.** TELEPHONE/INTERNET $301.14 $4,484.68 $1,200.00 ($3,284.68) $4,571.78 $87.10

               01.25.**.6260.** ELECTRIC $94.57 $5,543.64 $4,500.00 ($1,043.64) $15,417.69 $9,874.05

               01.25.**.6280.** HEAT $36.40 $7,164.67 $10,500.00 $3,335.33 $33,005.49 $25,840.82

               01.25.**.6320.** WATER & CITY UTILITIES $492.20 $20,132.62 $26,700.00 $6,567.38 $37,626.65 $17,494.03

               01.25.**.6380.** MISC EXPENSE $0.00 $0.00 $1,150.00 $1,150.00 $0.00 $0.00

               01.25.**.6410.** REPAIR FACILITY & EQUIPMENT $0.00 $39,302.07 $46,000.00 $6,697.93 $88,445.68 $49,143.61

          Total Operations $1,200.07 $174,492.03 $203,914.69 $29,422.66 $325,581.43 $151,089.40

          Capital/Transfers/Debt

               01.25.**.7020.** SCHEDULED EQUIPMENT $3,500.00 $21,494.75 $137,000.00 $115,505.25 $0.00 ($21,494.75)

               01.25.**.7080.** UNSCHEDULED EQUIPMENT $0.00 $0.00 $1,500.00 $1,500.00 $9,158.62 $9,158.62

               01.25.**.7910.** INTEREST $0.00 $12,900.67 $222,900.00 $209,999.33 $21,224.33 $8,323.66

               01.25.**.7950.** PRINCIPAL $0.00 $280,000.00 $785,000.00 $505,000.00 $275,000.00 ($5,000.00)

          Total Capital/Transfers/Debt $3,500.00 $314,395.42 $1,146,400.00 $832,004.58 $305,382.95 ($9,012.47)

     Total Expenses $13,413.26 $1,098,057.10 $1,851,201.93 $753,144.83 $1,262,024.49 $163,967.39

Total Swimming Pools ($12,975.26) ($718,095.80) ($1,597,648.23) $879,552.43 ($847,417.79) $129,321.99

PARK OPERATIONS

     Revenues

               01.30.**.4340.** RENTAL FEES $0.00 $95,815.29 $86,400.00 $9,415.29 $89,922.53 $5,892.76

               01.30.01.4380.00 POP MACHINES $0.00 $0.00 $0.00 $0.00 $67.59 ($67.59)

               01.30.**.4660.** INSURANCE CLAIMS $0.00 $55,261.95 $0.00 $55,261.95 $3,678.30 $51,583.65

               01.30.50.4675.00 FOUNDATION DONATIONS $0.00 $1,700.00 $0.00 $1,700.00 $275.00 $1,425.00

               01.30.50.4700.00 MISCELLANEOUS REVENUE $1,153.10 $5,745.73 $0.00 $5,745.73 $4,413.60 $1,332.13

               01.30.01.4755.00 SALES OF ASSETS $0.00 $96,131.58 $0.00 $96,131.58 $164,864.99 ($68,733.41)

               01.30.01.4900.00 OTHER REVENUE $0.00 $0.00 $0.00 $0.00 $76,413.00 ($76,413.00)

     Total Revenues $1,153.10 $254,654.55 $86,400.00 $168,254.55 $339,635.01 ($84,980.46)
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     Expenses

          Personnel

               01.30.**.5100.** FULL TIME COMPENSATION $276,730.74 $2,206,633.57 $2,132,597.06 ($74,036.51) $2,141,383.00 ($65,250.57)

               01.30.**.5200.** PART TIME COMPENSATION $3,357.76 $503,311.58 $758,549.80 $255,238.22 $438,727.19 ($64,584.39)

               01.30.01.5540.00 UNEMPLOYMENT $0.00 $0.00 $0.00 $0.00 ($157.42) ($157.42)

          Total Personnel $280,088.50 $2,709,945.15 $2,891,146.86 $181,201.71 $2,579,952.77 ($129,992.38)

          Operations

               01.30.01.6010.00 BANK FEES $0.00 $262.70 $0.00 ($262.70) $0.00 ($262.70)

               01.30.**.6050.** MILEAGE $323.44 $3,172.47 $2,500.00 ($672.47) $2,276.05 ($896.42)

               01.30.**.6070.** COMPUTER SERVICE FEES $1,517.77 $40,103.78 $54,500.00 $14,396.22 $53,275.13 $13,171.35

               01.30.02.6080.00 CUSTODIAL SUPPLIES $1,478.96 $4,339.65 $3,000.00 ($1,339.65) $4,139.58 ($200.07)

               01.30.**.6090.** RECURRING MAINTENANCE $992.98 $24,623.02 $18,400.00 ($6,223.02) $24,464.33 ($158.69)

               01.30.**.6100.** GENERAL SUPPLIES $3,042.03 $42,185.90 $54,200.00 $12,014.10 $64,068.12 $21,882.22

               01.30.20.6102.00 AGRILIME - FIELDS $0.00 $10,350.00 $15,000.00 $4,650.00 $12,497.00 $2,147.00

               01.30.**.6115.** UNIFORMS $1,009.17 $13,326.14 $14,300.00 $973.86 $14,924.45 $1,598.31

               01.30.01.6130.00 MEALS & MEETINGS $0.00 $0.00 $0.00 $0.00 $40.96 $40.96

               01.30.**.6150.** OFFICE SUPPLIES $930.66 $2,955.81 $4,450.00 $1,494.19 $4,766.57 $1,810.76

               01.30.**.6170.** PRINTING $0.00 $321.63 $1,700.00 $1,378.37 $2,726.83 $2,405.20

               01.30.01.6180.00 PURCHASED SERVICES $0.00 $6,803.89 $6,000.00 ($803.89) $9,533.00 $2,729.11

               01.30.**.6240.** TELEPHONE/INTERNET $3,692.48 $30,580.25 $20,600.00 ($9,980.25) $18,438.75 ($12,141.50)

               01.30.**.6245.** PROFESSIONAL DEVELOPMENT $3,245.00 $21,084.34 $34,615.00 $13,530.66 $20,966.83 ($117.51)

               01.30.01.6250.00 TRAVEL $0.00 ($19.80) $0.00 $19.80 $0.00 $19.80

               01.30.**.6260.** ELECTRIC $4,136.74 $37,657.70 $40,900.00 $3,242.30 $41,209.49 $3,551.79

               01.30.**.6270.** GAS/OIL $3,973.52 $221,569.87 $180,000.00 ($41,569.87) $223,062.81 $1,492.94

               01.30.**.6280.** HEAT $3,139.27 $30,862.13 $20,800.00 ($10,062.13) $40,471.54 $9,609.41

               01.30.**.6300.** SHOP TOOLS $97.97 $22,134.71 $13,500.00 ($8,634.71) $11,720.88 ($10,413.83)

               01.30.01.6310.00 SIGNS $0.00 $20.26 $0.00 ($20.26) $362.11 $341.85

               01.30.**.6320.** WATER & CITY UTILITIES $1,380.95 $19,051.55 $20,700.00 $1,648.45 $32,504.28 $13,452.73

               01.30.50.6340.05 PUBLIC PROTECTION $0.00 $26,454.00 $24,000.00 ($2,454.00) $27,504.00 $1,050.00
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               01.30.**.6360.** IRRIGATION REPAIR ($4.00) $7,933.81 $15,000.00 $7,066.19 $9,744.02 $1,810.21

               01.30.**.6380.** MISC EXPENSE $392.69 $648.45 $0.00 ($648.45) $173.77 ($474.68)

               01.30.**.6390.** NURSERY $0.00 $89,772.29 $116,000.00 $26,227.71 $98,771.60 $8,999.31

               01.30.**.6410.** REPAIR FACILITY & EQUIPMENT $5,143.17 $208,743.58 $91,000.00 ($117,743.58) $138,161.22 ($70,582.36)

               01.30.**.6412.** PAINT & REFURBISH $0.00 $2,689.00 $0.00 ($2,689.00) $0.00 ($2,689.00)

               01.30.**.6420.** REPAIR MOBILE $33,274.46 $271,604.19 $186,500.00 ($85,104.19) $201,654.06 ($69,950.13)

               01.30.**.6425.** EQUIPMENT RENTAL $0.00 $3,187.77 $4,000.00 $812.23 $1,875.14 ($1,312.63)

          Total Operations $67,767.26 $1,142,419.09 $941,665.00 ($200,754.09) $1,059,332.52 ($83,086.57)

          Capital/Transfers/Debt

               01.30.**.7020.** SCHEDULED EQUIPMENT $121,918.84 $770,968.11 $1,662,100.00 $891,131.89 $644,846.14 ($126,121.97)

               01.30.50.7075.00 FOUNDATION DONATION EXPENSES $0.00 $1,528.06 $0.00 ($1,528.06) $274.99 ($1,253.07)

               01.30.**.7080.** UNSCHEDULED EQUIPMENT $3,539.20 $52,145.53 $41,500.00 ($10,645.53) $29,448.35 ($22,697.18)

               01.30.01.7620.00 BUILDING IMPROVEMENTS $0.00 $26,088.12 $0.00 ($26,088.12) $0.00 ($26,088.12)

               01.30.**.7800.** TRANSFER TO CONSTRUCTION $0.00 $730,000.00 $730,000.00 $0.00 $1,388,945.00 $658,945.00

               01.30.01.7910.00 INTEREST $0.00 $30,239.00 $30,239.00 $0.00 $33,180.00 $2,941.00

               01.30.01.7950.00 PRINCIPAL $0.00 $113,933.00 $113,993.00 $60.00 $110,992.00 ($2,941.00)

          Total Capital/Transfers/Debt $125,458.04 $1,724,901.82 $2,577,832.00 $852,930.18 $2,207,686.48 $482,784.66

     Total Expenses $473,313.80 $5,577,266.06 $6,410,643.86 $833,377.80 $5,846,971.77 $269,705.71

Total Park Maintenance ($472,160.70) ($5,322,611.51) ($6,324,243.86) $1,001,632.35 ($5,507,336.76) $184,725.25

ADMINISTRATION

     Revenues

               01.50.01.4340.00 RENTAL FEES $1.00 $17,723.50 $32,000.00 ($14,276.50) $16,962.00 $761.50

               01.50.01.4420.00 BANK INTEREST $0.00 $1.02 $0.00 $1.02 $318.52 ($317.50)

               01.50.01.4440.00 INVESTMENT INCOME $273,106.63 $2,397,818.75 $200,000.00 $2,197,818.75 $276,514.28 $2,121,304.47

               01.50.10.4672.00 ADVERTISING REVENUE $0.00 $7,670.00 $10,590.00 ($2,920.00) $7,800.00 ($130.00)

               01.50.**.4700.** MISCELLANEOUS REVENUE $9,594.50 $68,687.76 $45,000.00 $23,687.76 $112,495.90 ($43,808.14)

               01.50.20.4810.00 GENERAL MILL LEVY $30,934.13 $11,998,291.27 $11,424,102.00 $574,189.27 $10,635,840.87 $1,362,450.40

02/13/2024 4:00:23 PM Page 16

https://host.nxt.blackbaud.com/ledger/account/3674?envid=p-8WUPlN8x_EOTuI6vpPsKqA&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/ledger/account/3675?envid=p-8WUPlN8x_EOTuI6vpPsKqA&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/ledger/account/3792?envid=p-8WUPlN8x_EOTuI6vpPsKqA&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/ledger/account/3679?envid=p-8WUPlN8x_EOTuI6vpPsKqA&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/ledger/account/10940?envid=p-8WUPlN8x_EOTuI6vpPsKqA&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/ledger/account/3681?envid=p-8WUPlN8x_EOTuI6vpPsKqA&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/ledger/account/3682?envid=p-8WUPlN8x_EOTuI6vpPsKqA&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/ledger/account/3685?envid=p-8WUPlN8x_EOTuI6vpPsKqA&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/ledger/account/10733?envid=p-8WUPlN8x_EOTuI6vpPsKqA&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/ledger/account/3689?envid=p-8WUPlN8x_EOTuI6vpPsKqA&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/ledger/account/3698?envid=p-8WUPlN8x_EOTuI6vpPsKqA&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/ledger/account/3702?envid=p-8WUPlN8x_EOTuI6vpPsKqA&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/ledger/account/3703?envid=p-8WUPlN8x_EOTuI6vpPsKqA&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/ledger/account/3708?envid=p-8WUPlN8x_EOTuI6vpPsKqA&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/ledger/account/5169?envid=p-8WUPlN8x_EOTuI6vpPsKqA&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/ledger/account/5171?envid=p-8WUPlN8x_EOTuI6vpPsKqA&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/ledger/account/5172?envid=p-8WUPlN8x_EOTuI6vpPsKqA&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/ledger/account/5187?envid=p-8WUPlN8x_EOTuI6vpPsKqA&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/ledger/account/5176?envid=p-8WUPlN8x_EOTuI6vpPsKqA&svcid=fenxt&newWindow
https://host.nxt.blackbaud.com/ledger/account/5220?envid=p-8WUPlN8x_EOTuI6vpPsKqA&svcid=fenxt&newWindow


Summarized by Primary Department

Preliminary Income Statement

Fargo Park District

Actual

For Month Ending

 12/31/2023

Actual

YTD

 12/31/2023

Annual

Budget

 12/31/2023

Variance

To Budget

Last Year

YTD

 12/31/2022

Variance

to Last

Year YTD

               01.50.20.4815.00 RECREATIONAL MILL LEVY $9,250.21 $3,309,825.65 $3,438,669.00 ($128,843.35) $3,059,845.96 $249,979.69

               01.50.20.4820.00 INSURANCE MILL LEVY $1,332.01 $516,640.30 $543,324.00 ($26,683.70) $484,531.35 $32,108.95

               01.50.20.4845.00 INTEREST & PENALTY - TAXES $2,886.80 $25,584.95 $25,000.00 $584.95 $27,654.51 ($2,069.56)

               01.50.20.4850.00 STATE REVENUE SHARING $345,106.43 $3,637,684.62 $3,074,900.00 $562,784.62 $3,425,809.30 $211,875.32

               01.50.20.4920.00 FEMA PROCEEDS $0.00 $0.00 $0.00 $0.00 $1,920.59 ($1,920.59)

     Total Revenues $672,211.71 $21,979,927.82 $18,793,585.00 $3,186,342.82 $18,049,693.28 $3,930,234.54

     Expenses

          Personnel

               01.50.**.5100.** FULL TIME COMPENSATION $215,443.48 $1,713,451.52 $1,838,218.32 $124,766.80 $1,238,077.16 ($475,374.36)

               01.50.**.5200.** PART TIME COMPENSATION $125.00 $13,853.01 $51,775.00 $37,921.99 $17,612.78 $3,759.77

               01.50.**.5520.** WORKFORCE SAFETY COMPENSATION $213.00 $48,981.69 $41,500.00 ($7,481.69) $31,917.96 ($17,063.73)

               01.50.10.5540.00 UNEMPLOYMENT $0.00 $84.34 $0.00 ($84.34) $0.00 ($84.34)

               01.50.05.5545.00 BACKGROUND CHECK $1,040.00 $20,680.00 $30,000.00 $9,320.00 $21,002.00 $322.00

               01.50.01.5560.00 HEALTH INSURANCE $106,221.78 $1,268,965.50 $1,126,986.00 ($141,979.50) $896,118.04 ($372,847.46)

               01.50.01.5562.00 LONG TERM DISABILITY $2,105.69 $25,086.99 $22,500.00 ($2,586.99) $19,658.50 ($5,428.49)

               01.50.01.5570.00 EMPLOYEE LIFE INSURANCE $1,055.20 $12,578.04 $11,900.00 ($678.04) $10,746.46 ($1,831.58)

               01.50.01.5571.02 PPACA FEES HEALTHCARE $0.00 $819.00 $900.00 $81.00 $772.83 ($46.17)

          Total Personnel $326,204.15 $3,104,500.09 $3,123,779.32 $19,279.23 $2,235,905.73 ($868,594.36)

          Operations

               01.50.**.6010.** BANK FEES $2,943.36 $4,395.84 $7,200.00 $2,804.16 ($909.67) ($5,305.51)

               01.50.01.6020.00 ACCOUNTING FEES/AUDIT $0.00 $34,217.59 $40,000.00 $5,782.41 $30,235.00 ($3,982.59)

               01.50.**.6030.** PROMOTION/ADVERTISING $2,365.58 $59,760.95 $81,535.00 $21,774.05 $68,743.36 $8,982.41

               01.50.**.6040.** BROCHURE $2,194.00 $33,864.43 $37,800.00 $3,935.57 $31,013.57 ($2,850.86)

               01.50.**.6050.** MILEAGE $417.12 $5,125.54 $2,400.00 ($2,725.54) $1,676.28 ($3,449.26)

               01.50.**.6070.** COMPUTER SERVICE FEES $25,421.25 $252,820.23 $170,000.00 ($82,820.23) $166,374.34 ($86,445.89)

               01.50.**.6090.** RECURRING MAINTENANCE $1,202.27 $25,990.48 $29,900.00 $3,909.52 $25,531.96 ($458.52)

               01.50.**.6100.** GENERAL SUPPLIES $2,374.48 $7,559.89 $10,900.00 $3,340.11 $8,921.48 $1,361.59

               01.50.01.6110.00 INSURANCE $69,990.00 $272,948.00 $155,000.00 ($117,948.00) $151,872.32 ($121,075.68)

               01.50.**.6115.** UNIFORMS $0.00 $4,606.00 $2,000.00 ($2,606.00) $100.00 ($4,506.00)
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               01.50.01.6120.00 LEGAL & ADMIN $0.00 $33,917.50 $50,000.00 $16,082.50 $35,750.00 $1,832.50

               01.50.**.6130.** MEALS & MEETINGS $281.53 $4,351.11 $3,150.00 ($1,201.11) $3,611.68 ($739.43)

               01.50.**.6150.** OFFICE SUPPLIES $893.58 $6,349.09 $15,000.00 $8,650.91 $17,352.16 $11,003.07

               01.50.01.6160.00 PARK BOARD $4,118.75 $34,763.75 $34,000.00 ($763.75) $34,744.90 ($18.85)

               01.50.**.6170.** PRINTING $0.00 $4,683.32 $7,600.00 $2,916.68 $2,846.33 ($1,836.99)

               01.50.**.6175.** RECRUITMENT $0.00 $3,669.23 $8,500.00 $4,830.77 $3,641.20 ($28.03)

               01.50.**.6180.** PURCHASED SERVICES $16,226.60 $40,130.83 $31,488.00 ($8,642.83) $81,096.40 $40,965.57

               01.50.**.6240.** TELEPHONE/INTERNET $2,069.24 $21,555.38 $21,150.16 ($405.22) $19,447.08 ($2,108.30)

               01.50.**.6245.** PROFESSIONAL DEVELOPMENT $516.76 $55,982.81 $64,095.00 $8,112.19 $33,929.70 ($22,053.11)

               01.50.**.6250.** TRAVEL $0.00 $9,448.23 $7,000.00 ($2,448.23) $7,179.81 ($2,268.42)

               01.50.01.6260.00 ELECTRIC $1,510.55 $17,105.79 $19,829.00 $2,723.21 $17,806.22 $700.43

               01.50.01.6280.00 HEAT $980.37 $12,070.16 $8,850.20 ($3,219.96) $13,981.50 $1,911.34

               01.50.01.6320.00 WATER & CITY UTILITIES $211.89 $3,820.39 $4,200.00 $379.61 $3,199.68 ($620.71)

               01.50.01.6350.01 RENT $2,000.00 $27,322.56 $12,000.00 ($15,322.56) $23,972.62 ($3,349.94)

               01.50.**.6380.** MISC EXPENSE $0.00 $6,826.88 $6,000.00 ($826.88) $25,744.43 $18,917.55

               01.50.01.6410.00 REPAIR FACILITY & EQUIPMENT $14.44 $14,860.82 $6,000.00 ($8,860.82) $53,245.78 $38,384.96

               01.50.01.6425.00 EQUIPMENT RENTAL $180.49 $2,952.17 $3,500.00 $547.83 $3,454.92 $502.75

               01.50.**.6450.** SPONSORSHIP/DONATIONS $210,700.10 $262,700.10 $55,300.00 ($207,400.10) $155,835.00 ($106,865.10)

               01.50.01.6480.00 POSTAGE ($324.07) $8,169.45 $8,000.00 ($169.45) $7,374.55 ($794.90)

               01.50.01.6490.00 DISCOUNTS TAKEN ($40.24) ($872.49) $600.00 $1,472.49 ($1,191.62) ($319.13)

          Total Operations $346,248.05 $1,271,096.03 $902,997.36 ($368,098.67) $1,026,580.98 ($244,515.05)

          Capital/Transfers/Debt

               01.50.05.7020.00 SCHEDULED EQUIPMENT $0.00 $0.00 $1,500.00 $1,500.00 $387.67 $387.67

               01.50.**.7080.** UNSCHEDULED EQUIPMENT $0.00 $3,557.09 $8,000.00 $4,442.91 $85,526.24 $81,969.15

               01.50.01.7620.00 BUILDING IMPROVEMENTS $0.00 $0.00 $3,000.00 $3,000.00 $0.00 $0.00

               01.50.01.7800.00 TRANSFER TO CONSTRUCTION $0.00 $755,904.00 $755,904.00 $0.00 $2,000,000.00 $1,244,096.00

               01.50.01.7910.00 INTEREST $0.00 $0.00 $304,000.00 $304,000.00 $0.00 $0.00

               01.50.01.7950.00 PRINCIPAL $0.00 $0.00 $410,950.00 $410,950.00 $0.00 $0.00

          Total Capital/Transfers/Debt $0.00 $759,461.09 $1,483,354.00 $723,892.91 $2,085,913.91 $1,326,452.82
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     Total Expenses $672,452.20 $5,135,057.21 $5,510,130.68 $375,073.47 $5,348,400.62 $213,343.41

Total Administration ($240.49) $16,844,870.61 $13,283,454.32 $3,561,416.29 $12,701,292.66 $4,143,577.95

OTHER OPERATIONS

     Expenses

          Capital/Transfers/Debt

               01.80.10.7505.00 CONTINGENCY $0.00 $0.00 $95,000.00 $95,000.00 $0.00 $0.00

          Total Capital/Transfers/Debt $0.00 $0.00 $95,000.00 $95,000.00 $0.00 $0.00

     Total Expenses $0.00 $0.00 $95,000.00 $95,000.00 $0.00 $0.00

Total Other Operations $0.00 $0.00 ($95,000.00) ($95,000.00) $0.00 $0.00

BROADWAY SQUARE

     Revenues

               02.09.12.4010.00 ADMISSIONS $0.00 $0.00 $0.00 $0.00 ($30.00) $30.00

               02.09.**.4060.** CONCESSIONS $464.00 $3,556.00 $4,350.00 ($794.00) $5,515.00 ($1,959.00)

               02.09.80.4065.00 BEER PERMIT FEES $0.00 $525.00 $2,000.00 ($1,475.00) $1,500.00 ($975.00)

               02.09.**.4100.** EQUIPMENT RENTAL $8,075.00 $26,814.14 $37,500.00 ($10,685.86) $29,111.05 ($2,296.91)

               02.09.02.4140.00 ICE RENTAL $1,222.50 $4,221.50 $1,000.00 $3,221.50 $550.00 $3,671.50

               02.09.**.4320.** PROGRAM INCOME $0.00 $230.00 $4,000.00 ($3,770.00) $484.00 ($254.00)

               02.09.80.4340.00 RENTAL FEES $0.00 $21,968.63 $30,000.00 ($8,031.37) $26,362.75 ($4,394.12)

               02.09.**.4345.** ADMINISTRATIVE FEES $0.00 $4,637.50 $10,000.00 ($5,362.50) $7,660.00 ($3,022.50)

               02.09.02.4560.00 SKATE SHARPENING $0.00 $66.00 $100.00 ($34.00) $153.00 ($87.00)

               02.09.**.4620.** VENDOR FEES $0.00 $3,626.92 $5,320.00 ($1,693.08) $3,275.61 $351.31

               02.09.**.4670.** SPONSORSHIP/DONATIONS $0.00 $31,000.00 $43,750.00 ($12,750.00) $31,075.00 ($75.00)

               02.09.01.4671.00 GRANT REVENUE $0.00 $0.00 $1,000.00 ($1,000.00) $0.00 $0.00

               02.09.**.4672.** ADVERTISING REVENUE $500.00 $5,500.00 $8,000.00 ($2,500.00) $4,500.00 $1,000.00

               02.09.01.4700.00 MISCELLANEOUS REVENUE $0.00 $30,000.00 $0.00 $30,000.00 $30,000.00 $0.00

     Total Revenues $10,261.50 $132,145.69 $147,020.00 ($14,874.31) $140,156.41 ($8,010.72)
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     Expenses

               02.09.01.5100.00 FULL TIME COMPENSATION $0.00 $39,542.83 $69,494.86 $29,952.03 $67,410.44 $27,867.61

               02.09.**.5200.** PART TIME COMPENSATION $4,669.20 $30,965.65 $0.00 ($30,965.65) $24,973.22 ($5,992.43)

               02.09.01.5540.00 UNEMPLOYMENT $0.00 ($364.01) $0.00 $364.01 $1,234.56 $1,598.57

               02.09.**.6010.** BANK FEES $196.51 $614.02 $1,000.00 $385.98 $589.48 ($24.54)

               02.09.**.6030.** PROMOTION/ADVERTISING $3,045.60 $24,020.27 $46,800.00 $22,779.73 $28,224.28 $4,204.01

               02.09.01.6070.00 COMPUTER SERVICE FEES $54.00 $2,576.05 $70.00 ($2,506.05) $2,701.93 $125.88

               02.09.01.6080.00 CUSTODIAL SUPPLIES $0.00 $0.00 $500.00 $500.00 $0.00 $0.00

               02.09.**.6090.** RECURRING MAINTENANCE $4,466.00 $25,852.34 $23,000.00 ($2,852.34) $21,886.65 ($3,965.69)

               02.09.**.6100.** GENERAL SUPPLIES $591.52 $3,131.63 $10,500.00 $7,368.37 $8,038.55 $4,906.92

               02.09.01.6115.00 UNIFORMS $120.00 $433.00 $500.00 $67.00 $246.00 ($187.00)

               02.09.01.6125.00 SOLD ADVERTISING EXPENSES $0.00 $0.00 $2,500.00 $2,500.00 $0.00 $0.00

               02.09.**.6140.** MERCHANDISE RESALE $594.26 $1,477.87 $3,000.00 $1,522.13 $2,609.73 $1,131.86

               02.09.01.6150.00 OFFICE SUPPLIES $0.00 $489.33 $2,500.00 $2,010.67 $1,416.79 $927.46

               02.09.01.6170.00 PRINTING $0.00 $282.65 $2,500.00 $2,217.35 $34.26 ($248.39)

               02.09.**.6180.** PURCHASED SERVICES $0.00 $57,590.09 $50,050.00 ($7,540.09) $60,282.80 $2,692.71

               02.09.**.6200.** PROGRAM/EVENT EXPENSES $1,183.03 $13,136.87 $20,550.00 $7,413.13 $20,038.58 $6,901.71

               02.09.80.6205.00 RENTALS EXPENSES $0.00 $2,455.00 $14,000.00 $11,545.00 $3,391.09 $936.09

               02.09.**.6230.** SALES TAX $587.03 $2,106.82 $6,600.00 $4,493.18 $2,367.60 $260.78

               02.09.01.6240.00 TELEPHONE/INTERNET $99.24 $1,230.11 $1,750.00 $519.89 $1,221.49 ($8.62)

               02.09.01.6245.00 PROFESSIONAL DEVELOPMENT $0.00 $350.00 $1,000.00 $650.00 $2,690.81 $2,340.81

               02.09.**.6260.** ELECTRIC $4,912.43 $21,647.24 $20,500.00 ($1,147.24) $19,222.55 ($2,424.69)

               02.09.02.6270.00 GAS/OIL $0.00 $0.00 $10.00 $10.00 $0.00 $0.00

               02.09.**.6280.** HEAT $36.40 $429.77 $740.00 $310.23 $439.46 $9.69

               02.09.01.6290.00 UTILITIES - GENERAL $0.00 $0.00 $100.00 $100.00 $0.00 $0.00

               02.09.01.6310.00 SIGNS $0.00 $590.22 $250.00 ($340.22) $448.31 ($141.91)

               02.09.01.6320.00 WATER & CITY UTILITIES $39.84 $39.84 $15,000.00 $14,960.16 $13,049.43 $13,009.59

               02.09.**.6380.** MISC EXPENSE $0.00 $0.00 $500.00 $500.00 $60.00 $60.00

               02.09.**.6410.** REPAIR FACILITY & EQUIPMENT $51.92 $29,237.67 $12,500.00 ($16,737.67) $32,494.53 $3,256.86
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               02.09.02.6420.00 REPAIR MOBILE $0.00 $242.04 $200.00 ($42.04) $133.64 ($108.40)

               02.09.**.6425.** EQUIPMENT RENTAL $0.00 $16,868.04 $8,500.00 ($8,368.04) $1,687.95 ($15,180.09)

               02.09.01.6450.00 SPONSORSHIP/DONATIONS $0.00 $0.00 $2,500.00 $2,500.00 $0.00 $0.00

               02.09.01.6480.00 POSTAGE $0.00 $0.00 $500.00 $500.00 $0.00 $0.00

               02.09.01.7020.00 SCHEDULED EQUIPMENT $0.00 $0.00 $15,000.00 $15,000.00 $0.00 $0.00

               02.09.01.7080.00 UNSCHEDULED EQUIPMENT $1,434.60 $3,692.10 $5,000.00 $1,307.90 $0.00 ($3,692.10)

          Total ($22,081.58) ($278,637.44) ($337,614.86) ($58,977.42) ($316,894.13) ($38,256.69)

     Total Expenses $22,081.58 $278,637.44 $337,614.86 $58,977.42 $316,894.13 $38,256.69

Total Broadway Square ($11,820.08) ($146,491.75) ($190,594.86) $44,103.11 ($176,737.72) $30,245.97

PARK FOUNDATION OPERATIONS

     Revenues

               04.80.20.4930.00 CONSTRUCTION PROJECTS ($0.16) $0.00 $0.00 $0.00 $0.00 $0.00

($0.16) $0.00 $0.00 $0.00 $0.00 $0.00

     Expenses

          Personnel

               04.80.20.5100.00 FULL TIME COMPENSATION ($148,355.68) $0.00 $217,029.00 $217,029.00 $0.00 $0.00

               04.80.20.5560.00 HEALTH INSURANCE ($17,222.64) $0.00 $0.00 $0.00 $0.00 $0.00

               04.80.20.5580.10 PENSION ($12,772.74) $0.00 $0.00 $0.00 $0.00 $0.00

               04.80.20.5582.00 EMPLOYER 457 MATCH ($1,107.84) $0.00 $0.00 $0.00 $0.00 $0.00

          Total Personnel ($179,458.90) $0.00 $217,029.00 $217,029.00 $0.00 $0.00

          Expenses

               04.80.20.6030.00 PROMOTION/ADVERTISING ($200.00) $0.00 $36,000.00 $36,000.00 $0.00 $0.00

               04.80.20.6070.00 COMPUTER SERVICE FEES ($1,502.36) $0.00 $3,500.00 $3,500.00 $0.00 $0.00

               04.80.20.6100.00 GENERAL SUPPLIES $0.00 $0.00 $1,500.00 $1,500.00 $0.00 $0.00

               04.80.20.6130.00 MEALS & MEETINGS ($110.61) $0.00 $3,000.00 $3,000.00 $0.00 $0.00

               04.80.20.6240.00 TELEPHONE/INTERNET ($846.49) $0.00 $0.00 $0.00 $0.00 $0.00
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               04.80.**.6450.** SPONSORSHIP/DONATIONS ($1,300.00) $0.00 $12,000.00 $12,000.00 $0.00 $0.00

          Total ($3,959.46) $0.00 $56,000.00 $56,000.00 $0.00 $0.00

     Total ($183,418.36) $0.00 $273,029.00 $273,029.00 $0.00 $0.00

Total Park Foundation Operations $183,418.20 $0.00 ($273,029.00) $273,029.00 $0.00 $0.00

PENSION FUND

     Revenues

               05.00.00.4830.00 PENSION MILL LEVY $1,226.85 $475,852.89 $1,694,313.00 ($1,218,460.11) $446,279.76 $29,573.13

     Total Revenues $1,226.85 $475,852.89 $1,694,313.00 ($1,218,460.11) $446,279.76 $29,573.13

     Expenses

               05.00.**.5580.** PENSION $44,135.00 $792,480.53 $668,095.39 ($124,385.14) $808,468.50 $15,987.97

               05.00.00.5582.00 EMPLOYER 457 MATCH $6,184.17 $79,749.01 $89,990.00 $10,240.99 $81,724.25 $1,975.24

               05.00.00.5585.00 PAYROLL TAXES $60,875.94 $823,701.78 $729,000.00 ($94,701.78) $714,846.84 ($108,854.94)

          Total $111,195.11 $1,695,931.32 $1,487,085.39 ($208,845.93) $1,605,039.59 ($90,891.73)

     Total Expenses $111,195.11 $1,695,931.32 $1,487,085.39 ($208,845.93) $1,605,039.59 ($90,891.73)

Total Pension Fund ($109,968.26) ($1,220,078.43) $207,227.61 ($1,427,306.04) ($1,158,759.83) ($61,318.60)

DEBT SERVICE FUND

     Revenues

               06.00.00.4700.00 MISCELLANEOUS REVENUE $0.00 $2,063.90 $0.00 $2,063.90 $7,708.86 ($5,644.96)

               06.00.00.4835.00 SPECIALS MILL LEVY $23,723.22 $8,658,710.52 $9,029,187.00 ($370,476.48) $5,762,259.61 $2,896,450.91

               06.00.**.4836.** SPECIAL ASSESSMENTS RECEIVED $835,654.23 $1,854,833.74 $1,925,149.62 ($70,315.88) $2,309,075.15 ($454,241.41)

               06.00.00.4845.10 INTEREST & PENALTY - TAXES $0.00 $0.00 ($451,460.00) $451,460.00 $0.00 $0.00

               06.00.00.4910.00 BOND PROCEEDS $0.00 $0.00 $0.00 $0.00 $4,250,000.00 ($4,250,000.00)

               06.00.00.4911.00 BOND DISCOUNT $0.00 $0.00 $0.00 $0.00 ($22,242.15) $22,242.15

               06.00.00.4912.00 BOND PREMIUM $0.00 $0.00 $0.00 $0.00 $265,242.15 ($265,242.15)
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     Total Revenues $859,377.45 $10,515,608.16 $10,502,876.62 $12,731.54 $12,572,043.62 ($2,056,435.46)

     Expenses

               06.00.**.6010.** BANK FEES $0.00 $3,650.00 $0.00 ($3,650.00) $136,287.84 $132,637.84

               06.00.00.6120.00 LEGAL & ADMIN $0.00 $116,514.55 $0.00 ($116,514.55) $33,500.00 ($83,014.55)

               06.00.00.6800.00 PROPERTY TAXES $0.00 $113,440.19 $100,000.00 ($13,440.19) $83,253.29 ($30,186.90)

               06.00.**.7910.** INTEREST $0.00 $2,451,700.10 $4,033,214.50 $1,581,514.40 $1,666,110.56 ($785,589.54)

               06.00.**.7950.** PRINCIPAL $0.00 $3,902,610.52 $6,369,662.00 $2,467,051.48 $6,958,497.06 $3,055,886.54

          Total $0.00 $6,587,915.36 $10,502,876.50 $3,914,961.14 $8,877,648.75 $2,289,733.39

     Total Expenses $0.00 $6,587,915.36 $10,502,876.50 $3,914,961.14 $8,877,648.75 $2,289,733.39

Total Debt Service Fund $859,377.45 $3,927,692.80 $0.12 $3,927,692.68 $3,694,394.87 $233,297.93

FRIENDS OF THE DEPOT FUND

     Revenues

               07.50.05.4671.00 GRANT REVENUE $0.00 $3,790.00 $2,500.00 $1,290.00 $3,395.00 $395.00

     Total Revenues $0.00 $3,790.00 $2,500.00 $1,290.00 $3,395.00 $395.00

Total Friends of The Depot Fund $0.00 $3,790.00 $2,500.00 $1,290.00 $3,395.00 $395.00

FORESTRY FUND

     Revenues

               08.30.15.4671.00 GRANT REVENUE $16,888.00 $32,513.00 $0.00 $32,513.00 $0.00 $32,513.00

               08.30.15.4675.00 FOUNDATION DONATIONS $0.00 $0.00 $0.00 $0.00 $2,100.00 ($2,100.00)

               08.30.**.4700.** MISCELLANEOUS REVENUE $15,010.30 $23,641.30 $18,000.00 $5,641.30 $21,152.99 $2,488.31

               08.30.15.4825.00 FORESTRY MILL LEVY $2,909.39 $1,128,451.18 $1,186,734.00 ($58,282.82) $1,058,319.06 $70,132.12

     Total Revenues $34,807.69 $1,184,605.48 $1,204,734.00 ($20,128.52) $1,081,572.05 $103,033.43

     Expenses

          Personnel
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               08.30.**.5100.** FULL TIME COMPENSATION $51,362.99 $432,684.17 $410,868.26 ($21,815.91) $356,186.22 ($76,497.95)

               08.30.**.5200.** PART TIME COMPENSATION $5,042.13 $290,618.24 $238,719.60 ($51,898.64) $171,759.79 ($118,858.45)

               08.30.**.5540.** UNEMPLOYMENT ($58.30) $305.92 $0.00 ($305.92) $1,196.63 $890.71

          Total Personnel $56,346.82 $723,608.33 $649,587.86 ($74,020.47) $529,142.64 ($194,465.69)

          Operations

               08.30.**.6070.** COMPUTER SERVICE FEES $119.00 $6,100.43 $11,000.00 $4,899.57 $4,849.38 ($1,251.05)

               08.30.15.6090.00 RECURRING MAINTENANCE $0.00 $550.00 $1,800.00 $1,250.00 $540.00 ($10.00)

               08.30.**.6100.** GENERAL SUPPLIES $272.07 $10,113.96 $6,950.00 ($3,163.96) $5,735.93 ($4,378.03)

               08.30.**.6115.** UNIFORMS $1,045.62 $5,642.79 $3,000.00 ($2,642.79) $5,121.21 ($521.58)

               08.30.15.6150.00 OFFICE SUPPLIES $0.00 $117.56 $1,000.00 $882.44 $22.01 ($95.55)

               08.30.15.6170.00 PRINTING $0.00 $262.42 $0.00 ($262.42) $0.00 ($262.42)

               08.30.**.6180.** PURCHASED SERVICES $72,241.32 $77,515.77 $60,000.00 ($17,515.77) $55,136.87 ($22,378.90)

               08.30.**.6240.** TELEPHONE/INTERNET $538.65 $6,810.23 $3,800.00 ($3,010.23) $3,391.25 ($3,418.98)

               08.30.**.6245.** PROFESSIONAL DEVELOPMENT $370.00 $8,738.52 $3,690.00 ($5,048.52) $6,491.13 ($2,247.39)

               08.30.15.6270.00 GAS/OIL $882.79 $46,228.32 $37,000.00 ($9,228.32) $47,164.06 $935.74

               08.30.**.6300.** SHOP TOOLS $0.00 $8,151.80 $4,400.00 ($3,751.80) $4,673.48 ($3,478.32)

               08.30.**.6320.** WATER & CITY UTILITIES $0.00 $11,111.15 $3,000.00 ($8,111.15) $2,399.60 ($8,711.55)

               08.30.15.6325.00 LANDFILL FEES $1,986.13 $30,600.09 $60,000.00 $29,399.91 $17,208.52 ($13,391.57)

               08.30.**.6360.** IRRIGATION REPAIR $0.00 $669.17 $1,250.00 $580.83 $1,240.70 $571.53

               08.30.**.6380.** MISC EXPENSE $0.00 $235.38 $60,100.00 $59,864.62 $23.50 ($211.88)

               08.30.**.6390.** NURSERY $0.00 $77,022.11 $49,500.00 ($27,522.11) $51,381.47 ($25,640.64)

               08.30.15.6410.00 REPAIR FACILITY & EQUIPMENT $0.00 $2,549.87 $1,000.00 ($1,549.87) $11,140.00 $8,590.13

               08.30.**.6420.** REPAIR MOBILE $1,083.11 $13,657.52 $31,000.00 $17,342.48 $16,676.78 $3,019.26

               08.30.**.6425.** EQUIPMENT RENTAL $0.00 $1,690.20 $700.00 ($990.20) $584.47 ($1,105.73)

          Total Operations $78,538.69 $307,767.29 $339,190.00 $31,422.71 $233,780.36 ($73,986.93)

          Capital/Transfers/Debt

               08.30.15.7020.00 SCHEDULED EQUIPMENT $230,044.00 $350,897.35 $130,000.00 ($220,897.35) $368,641.32 $17,743.97

               08.30.15.7075.00 FOUNDATION DONATION EXPENSES $0.00 $0.00 $0.00 $0.00 $1,849.00 $1,849.00

               08.30.**.7080.** UNSCHEDULED EQUIPMENT $0.00 $120,624.40 $5,500.00 ($115,124.40) $2,599.06 ($118,025.34)
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               08.30.**.7630.** LANDSCAPING PROJECTS $0.00 $85,803.63 $69,000.00 ($16,803.63) $68,922.59 ($16,881.04)

          Total Capital/Transfers/Debt $230,044.00 $557,325.38 $204,500.00 ($352,825.38) $442,011.97 ($115,313.41)

     Total Expenses $364,929.51 $1,588,701.00 $1,193,277.86 ($395,423.14) $1,204,934.97 ($383,766.03)

Total Forestry Fund ($330,121.82) ($404,095.52) $11,456.14 ($415,551.66) ($123,362.92) ($280,732.60)

INSURANCE FUND

     Revenues

               09.50.10.4820.00 INSURANCE MILL LEVY $350.53 $135,957.97 $142,980.00 ($7,022.03) $126,349.19 $9,608.78

     Total Revenues $350.53 $135,957.97 $142,980.00 ($7,022.03) $126,349.19 $9,608.78

     Expenses

               09.50.10.6110.00 INSURANCE $132,876.00 $263,721.00 $121,125.00 ($142,596.00) $115,143.00 ($148,578.00)

          Total $132,876.00 $263,721.00 $121,125.00 ($142,596.00) $115,143.00 ($148,578.00)

     Total Expenses $132,876.00 $263,721.00 $121,125.00 ($142,596.00) $115,143.00 ($148,578.00)

Total Insurance Fund ($132,525.47) ($127,763.03) $21,855.00 ($149,618.03) $11,206.19 ($138,969.22)

COURTS PLUS COUMMUNITY FITNESS

     Revenues

               10.12.06.4010.00 ADMISSIONS $9,421.19 $90,082.69 $87,000.00 $3,082.69 $86,759.99 $3,322.70

               10.12.**.4060.** CONCESSIONS $3,430.82 $44,955.35 $68,930.00 ($23,974.65) $55,222.47 ($10,267.12)

               10.12.**.4220.** MEMBERSHIP $106,042.24 $1,214,413.95 $1,247,000.00 ($32,586.05) $1,119,550.67 $94,863.28

               10.12.**.4240.** GUEST FEES $12,009.80 $114,619.95 $130,000.00 ($15,380.05) $103,912.68 $10,707.27

               10.12.03.4260.00 COURT FEES $18,185.03 $141,073.74 $110,000.00 $31,073.74 $123,879.32 $17,194.42

               10.12.**.4265.** LESSONS/PERSONAL TRAINING $27,716.54 $502,398.79 $459,200.00 $43,198.79 $459,628.25 $42,770.54

               10.12.**.4270.** LEAGUE PLAY $6,940.00 $49,202.00 $51,500.00 ($2,298.00) $43,445.00 $5,757.00

               10.12.03.4275.10 TOURNAMENTS $1,186.33 $32,192.93 $40,000.00 ($7,807.07) $34,976.16 ($2,783.23)

               10.12.02.4280.00 LOCKER RENTAL $221.45 $2,579.77 $2,500.00 $79.77 $2,418.77 $161.00
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               10.12.06.4282.00 TANNING $431.48 $5,255.92 $1,500.00 $3,755.92 $4,664.64 $591.28

               10.12.06.4300.00 BABYSITTING $619.01 $8,667.15 $2,100.00 $6,567.15 $2,359.33 $6,307.82

               10.12.**.4320.** PROGRAM INCOME $4,125.00 $77,646.35 $57,000.00 $20,646.35 $56,052.95 $21,593.40

               10.12.**.4340.** RENTAL FEES $13,569.25 $172,072.00 $106,000.00 $66,072.00 $154,563.25 $17,508.75

               10.12.02.4345.00 ADMINISTRATIVE FEES $1,400.00 $13,150.00 $11,000.00 $2,150.00 $9,850.00 $3,300.00

               10.12.**.4380.** POP MACHINES $5,359.75 $63,066.80 $57,500.00 $5,566.80 $59,620.42 $3,446.38

               10.12.20.4400.00 VENDING MACHINES $66.50 $1,037.50 $1,000.00 $37.50 $883.50 $154.00

               10.12.**.4670.** SPONSORSHIP/DONATIONS $250.00 $27,750.00 $17,000.00 $10,750.00 $21,520.00 $6,230.00

               10.12.20.4672.00 ADVERTISING REVENUE $0.00 $228.00 $0.00 $228.00 $228.00 $0.00

               10.12.**.4700.** MISCELLANEOUS REVENUE $659.13 $2,334.49 $4,000.00 ($1,665.51) $1,895.80 $438.69

     Total Revenues $211,633.52 $2,562,727.38 $2,453,230.00 $109,497.38 $2,341,431.20 $221,296.18

     Expenses

          Personnel

               10.12.**.5100.** FULL TIME COMPENSATION $86,101.09 $671,609.20 $684,062.00 $12,452.80 $656,623.09 ($14,986.11)

               10.12.**.5105.** COMMISSION $7,648.59 $70,877.50 $19,200.00 ($51,677.50) $63,285.73 ($7,591.77)

               10.12.**.5200.** PART TIME COMPENSATION $61,753.27 $439,910.10 $432,500.00 ($7,410.10) $338,658.16 ($101,251.94)

               10.12.**.5205.** PART-TIME COMMISSIONS $4,849.75 $62,929.02 $65,900.00 $2,970.98 $70,107.60 $7,178.58

               10.12.20.5540.00 UNEMPLOYMENT $2.50 ($323.50) $0.00 $323.50 ($887.73) ($564.23)

               10.12.20.5545.00 BACKGROUND CHECK $65.00 $1,254.00 $3,000.00 $1,746.00 $2,149.00 $895.00

               10.12.20.5560.00 HEALTH INSURANCE $0.00 $0.00 $125,000.00 $125,000.00 $119,012.42 $119,012.42

          Total Personnel $160,420.20 $1,246,256.32 $1,329,662.00 $83,405.68 $1,248,948.27 $2,691.95

          Operations

               10.12.**.6010.** BANK FEES $5,504.65 $65,819.69 $60,450.00 ($5,369.69) $58,082.88 ($7,736.81)

               10.12.02.6015.00 BAD DEBT EXPENSE $1,109.33 $12,046.69 $10,000.00 ($2,046.69) $8,873.02 ($3,173.67)

               10.12.**.6030.** PROMOTION/ADVERTISING $1,959.00 $24,515.85 $50,000.00 $25,484.15 $28,263.00 $3,747.15

               10.12.**.6050.** MILEAGE $309.95 $474.03 $700.00 $225.97 $744.56 $270.53

               10.12.20.6070.00 COMPUTER SERVICE FEES $2,545.46 $41,520.71 $39,000.00 ($2,520.71) $38,418.23 ($3,102.48)

               10.12.20.6090.00 RECURRING MAINTENANCE $10,698.25 $130,089.31 $125,000.00 ($5,089.31) $128,898.36 ($1,190.95)

               10.12.**.6100.** GENERAL SUPPLIES $3,560.98 $48,090.87 $39,350.00 ($8,740.87) $40,043.11 ($8,047.76)
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               10.12.20.6115.00 UNIFORMS $186.18 $2,573.40 $3,000.00 $426.60 $1,912.35 ($661.05)

               10.12.20.6130.00 MEALS & MEETINGS $0.00 $160.06 $350.00 $189.94 $137.13 ($22.93)

               10.12.**.6140.** MERCHANDISE RESALE $876.37 $55,127.15 $76,300.00 $21,172.85 $66,950.97 $11,823.82

               10.12.20.6150.00 OFFICE SUPPLIES $285.53 $1,756.01 $3,200.00 $1,443.99 $1,687.31 ($68.70)

               10.12.20.6170.00 PRINTING $195.34 $2,970.59 $2,800.00 ($170.59) $2,800.98 ($169.61)

               10.12.20.6180.00 PURCHASED SERVICES $3,093.36 $5,905.86 $5,000.00 ($905.86) $2,812.50 ($3,093.36)

               10.12.**.6200.** PROGRAM/EVENT EXPENSES $5,424.68 $48,363.41 $57,900.00 $9,536.59 $47,388.67 ($974.74)

               10.12.**.6220.** REC EXPENSES - YOUTH $190.25 $13,022.30 $17,000.00 $3,977.70 $11,784.16 ($1,238.14)

               10.12.**.6230.** SALES TAX $481.09 $2,781.72 $8,700.00 $5,918.28 $2,472.00 ($309.72)

               10.12.20.6240.00 TELEPHONE/INTERNET $1,329.19 $16,239.12 $16,000.00 ($239.12) $14,325.26 ($1,913.86)

               10.12.**.6245.** PROFESSIONAL DEVELOPMENT $1,105.00 $7,406.01 $17,350.00 $9,943.99 $3,616.09 ($3,789.92)

               10.12.**.6250.** TRAVEL $0.00 $1,856.15 $1,800.00 ($56.15) $1,513.88 ($342.27)

               10.12.20.6260.00 ELECTRIC $9,652.59 $115,522.97 $144,000.00 $28,477.03 $118,845.37 $3,322.40

               10.12.20.6270.00 GAS/OIL $0.00 $3,733.59 $0.00 ($3,733.59) $0.00 ($3,733.59)

               10.12.20.6280.00 HEAT $1,678.97 $25,003.58 $30,000.00 $4,996.42 $33,974.07 $8,970.49

               10.12.20.6320.00 WATER & CITY UTILITIES $888.53 $11,998.06 $11,000.00 ($998.06) $10,487.54 ($1,510.52)

               10.12.**.6380.** MISC EXPENSE $102.06 $526.51 $200.00 ($326.51) $682.54 $156.03

               10.12.**.6410.** REPAIR FACILITY & EQUIPMENT $811.77 $160,951.18 $101,400.00 ($59,551.18) $143,335.03 ($17,616.15)

               10.12.20.6425.00 EQUIPMENT RENTAL $0.00 $0.00 $0.00 $0.00 ($55,090.00) ($55,090.00)

               10.12.20.6480.00 POSTAGE $125.12 $1,603.33 $1,000.00 ($603.33) $1,370.51 ($232.82)

          Total Operations $52,113.65 $800,058.15 $821,500.00 $21,441.85 $714,329.52 ($85,728.63)

          Capital/Transfer/Debt

               10.12.**.7020.** SCHEDULED EQUIPMENT $0.00 $25,010.00 $25,000.00 ($10.00) $28,713.04 $3,703.04

               10.12.**.7080.** UNSCHEDULED EQUIPMENT $5,055.51 $9,026.68 $6,500.00 ($2,526.68) $19,006.91 $9,980.23

               10.12.20.7910.00 INTEREST $0.00 $27,305.00 $27,305.00 $0.00 $32,390.00 $5,085.00

               10.12.20.7950.00 PRINCIPAL $0.00 $217,832.00 $217,832.00 $0.00 $212,747.00 ($5,085.00)

          Total Capital/Transfer/Debt $5,055.51 $279,173.68 $276,637.00 ($2,536.68) $292,856.95 $13,683.27

     Total Expenses $217,589.36 $2,325,488.15 $2,427,799.00 $102,310.85 $2,256,134.74 ($69,353.41)
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Summarized by Primary Department

Preliminary Income Statement

Fargo Park District

Actual

For Month Ending

 12/31/2023

Actual

YTD

 12/31/2023

Annual

Budget

 12/31/2023

Variance

To Budget

Last Year

YTD

 12/31/2022

Variance

to Last

Year YTD

Total Courts Plus Coummunity Fitness ($5,955.84) $237,239.23 $25,431.00 $211,808.23 $85,296.46 $151,942.77

02/13/2024 4:00:23 PM Page 28



as of 12/31/2023

Board Income Statement Summary

Fargo Park District

General

Fund

Debt

Service Fund

Capital Project

Fund

Valley Senior

Services Total

Annual

Budget

Variance

to Budget

Revenues

     Taxes & Special Assessments $17,590,604 $10,513,544 $0 $2,119,500 $30,223,648 $31,218,999 ($995,350)

     Charges for Services $9,267,739 $0 $0 $895,622 $10,163,361 $9,419,197 $744,164

     Intergovernmental $3,679,940 $0 $21,563 $1,638,933 $5,340,435 $4,595,733 $744,702

     Miscellaneous $3,400,442 $2,064 $40,780 $1,162,586 $4,605,872 $1,689,853 $2,916,019

Total Revenues $33,938,725 $10,515,608 $62,343 $5,816,641 $50,333,316 $46,923,782 $3,409,534

Expenses

     Full Time Salaries ($7,231,471) $0 $0 ($1,619,707) ($8,851,178) ($9,138,551) ($287,373)

     Part Time Salaries ($3,804,618) $0 $0 ($1,014,185) ($4,818,803) ($4,891,803) ($72,999)

     Employee Benefits ($3,740,918) $0 $0 ($630,948) ($4,371,866) ($3,511,524) $860,342

     Utilities ($1,912,931) $0 $0 ($185,465) ($2,098,395) ($1,971,074) $127,321

     Repairs & Maintenance ($2,699,085) $0 $0 ($153,525) ($2,852,610) ($1,445,370) $1,407,240

     Program & Operational Costs ($4,483,016) ($233,605) ($6,195,595) ($2,492,837) ($13,405,052) ($6,602,807) $6,802,246

     Capital Equipment & Improvements * ($3,521,409) $0 ($28,094,305) ($201,777) ($31,817,491) ($4,904,325) $26,913,166

     Principal & Interest on Debt ($884,208) ($6,354,311) $0 $0 ($7,238,518) ($12,717,096) ($5,478,577)

Total Expenses ($28,277,655) ($6,587,915) ($34,289,900) ($6,298,444) ($75,453,915) ($45,182,550) $30,271,365

Other Financing Sources (Uses)

     Transfers In $0 $0 $1,745,904 $0 $1,745,904 $0 $1,745,904

     Transfers Out ($1,745,904) $0 $0 $0 ($1,745,904) ($1,745,904) $0

     Bond Proceeds, Premiums, Discounts $0 $0 $31,311,714 $0 $31,311,714 $0 $31,311,714

     Sales of Assets $96,132 $0 $0 $23,307 $119,439 $0 $119,439

Total Other Financing Sources (Uses) ($1,649,772) $0 $33,057,618 $23,307 $31,431,153 ($1,745,904) $33,177,057

NET SURPLUS/(DEFICIT) $4,011,297 $3,927,693 ($1,169,940) ($458,496) $6,310,554 ($4,672) $6,315,226

*  Capital Project Funds are not budgeted.
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Susan Faus, Executive Director 
PARK COMMISSIONERS – Vicki Dawson * Joe Deutsch * Aaron Hill * Dawn Morgan * Jerry Rostad 

Clerk-Jeff Gunkelman 

 
 
 
 

M E M O R A N D U M 
 
DATE:  February 21, 2024    
 
TO:   Fargo Park Board Commissioners 
 
FROM:  Broc Lietz, Finance Director 
 
RE:  Agenda Item No. 1b - 2024 Annual Budget Adjustment Review 
 
At the December 12, 2023, board meeting, administration presented and received approval for 
2024 budget adjustments to accommodate the reduced tax collection. 
  
The following adjustments were made to the 2024 final budget to reflect the change in revenue 
collection. (Only General Fund Changes required) 
 

     Approved  Adjusted  
1.) Property Tax Collection  $19,669,478  $17,444,248  
2.) Interest Income   $      570,011  $   1,570,011  
3.) Sale of Assets   $        25,000  $      850,000  
4.) Internal Transfer   $   2,106,998  $   1,644,621  
5.) Other rev./exp. Adjustments  0  $         62,147 

 
These adjustments did not impact departmental budgets.  Departmental budgets submitted for 
2024 remained unchanged with no expectation of reduced services or offerings. 
 
Non-tax revenue adjustments represent one-time resources that will not be available in the 
future.  Through the 2025 budget process, which have begun in the 1st quarter of 2024, the 
Finance team will analyze the district’s cost to continue and recommend appropriate revenue 
collections moving forward.  
 
If you have any questions or would like to discuss this prior to the meeting, please contact me. 
 
 
   



 
 

Susan Faus, Executive Director 
PARK COMMISSIONERS – Vicki Dawson * Joe Deutsch * Aaron Hill * Dawn Morgan * Jerry Rostad 

Clerk-Jeff Gunkelman 

 
 
 
 

M E M O R A N D U M 
 
DATE:  February 22, 2024 
 
TO:   Fargo Park Board Commissioners 
 
FROM:  Luke Evenson, Controller 
 
RE:  Agenda Item No. 1c - 2025 Budget Process/Timeline   
 
Attached is timeline for the 2025 budget for Commissioners and Staff.  This includes the dates 
for in which presentations of specific items will occur.  We have altered this timeline and are 
starting this process much earlier in the year, than in previous years.     
 
In April we will receive the City of Fargo Assessor’s Annual Report for the estimated taxable 
value for 2024 in the City of Fargo, that will determine the mil levy rates for 2025 collection of 
property taxes.   
 
If you have any questions prior to the Budget/Facilities Committee, please contact me to 
discuss. 
 
Thank you.  
 
  
            



2025 Budget Dates and Timelines

Commissioner Budget Dates
Date Meeting Type Description

2/28/2024 Facilities Committee Meeting 2025 Budget kickoff meeting and presentation of information
4/17/2024 Budget Committee Meeting #1  Commissioners and staff focus on direction of 2025 budget
6/5/2024 Budget Committee Meeting #2 2023 Audit Presentation.  High level budget updates presented

7/10/2024 Budget Committee Meeting #3 Review preliminary budget, Draft #1
7/24/2024 Facilities Committee Meeting  Review preliminary budget and any changes from draft #1
8/6/2024 August Board Meeting  Approve Preliminary Budget

9/10/2024 September Board Meeting  Budget Hearing
9/18/2024 Facilities Committee Meeting  Review final budget
10/1/2024 October Board Meeting  Final budget presented 

Staff Budget Dates and Timelines
Dates Description

3/1/2024 Finance to send out Part Time staff sheets, Full Time staff sheets and new position request forms to directors. 
3/1/2024 ‐3/29/2024 Departments to complete staff sheets and new position request forms, and send to Finance
4/1/24 ‐ 4/15/2024 Executive Team to review new Full Time position requests and make final determinations

4/15/2024 Finance to send out budget sheets, capitals, professional education, LRP to each Director through Sharepoint Folders
6/5/2024 Finance to present high level budget updates at Budget Meeting
6/7/2024 Departments to complete budget sheets, capitals, professional education, and LRP.  Upload onto sharepoint

6/10/2024 ‐ 6/14/2024 Finance to compile budget.   Prepare and have ready for first review with Executive Administration
6/17/2024 ‐ 6/28/2024 Finance to meet with respective departments to revise budget

6/28/2024 Departments to submit revised budgets with all changes
7/3/2024 Finance to make final budget changes and compile for Packet
7/3/2024 Draft #1 of Preliminary Budget due for submission in Budget Packet
7/8/2024 Finance to present Draft #1 of Preliminary Budget presented to Directors

7/10/2024 Finance to present Draft #1 of Preliminary Budget at Budget Committee Meeting
7/13/2024 ‐ 7/26/2024 Departments to detail review budget, and submit changes to Finance

7/24/2024 Finance to present any changes to Preliminary Budget Draft #1
7/31/2024 Preliminary Budget due for submission to Board Packet
8/6/2024 Finance to present Preliminary Budget at Board Meeting
8/7/2024 Finance to submit Preliminary Budget to County
8/9/2024 Finance to send "Notice of Budget Hearing for Preliminary Budget" to the Forum

8/12/2024 ‐ 8/30/2024 Departments to to detail review budgets and send revisions to Finance
9/2/2024 ‐ 9/6/2024 Finance to Compile Final budget

9/10/2024 Budget Hearing
9/11/2024 Final Budget due submission for Facilities Committee Packet
9/18/2024 Finance to present Final Budget at Facilities Committee Meeting

9/19/2024 ‐9/24/2024 Finance to make any necessary changes tot Final Budget
9/25/2024 Final Budget due for submission in Board Packet
10/1/2024 Finance to present Final Budget at Board Meeting
10/2/2024 Finance to submit Final Budget to County



 
 

Susan Faus, Executive Director 
PARK COMMISSIONERS – Vicki Dawson * Joe Deutsch * Aaron Hill * Dawn Morgan * Jerry Rostad 

Clerk – Jeff Gunkelman 

 
 
 
 

M E M O R A N D U M 
 
DATE:  February 21, 2024 
 
TO:   Fargo Park Board Commissioners  
 
FROM:  Tony Schmitt, Park Director 
 
RE:  Agenda Item No. 2 - Consideration of Fargo Moorhead Trailbuilders Request for 

Trail Extension 
We have been in discussions with the Fargo Moorhead Trailbuilders to construct and maintain 
an approximately seven-mile single-track trail extension on primarily City of Fargo owned 
property.    
 
The property that the trail extension will be on, if approved by the board and the City of Fargo 
would essentially include from the Forum Tower on 40th Avenue South to Lemke Park on 32nd 
Avenue South, behind the levee along South River Road and Hackberry Street for a single-track 
trail segment. See attached License Agreement.   
 
We are asking the Committee to review the License Agreement and move the consideration for 
approval to the full board. 
 
If you should have any questions, please feel free to contact me prior to the meeting.   
 
Thank you. 
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LICENSE AGREEMENT 

 

THIS LICENSE AGREEMENT (the “Agreement”), made and entered into effective the 
 

  day of  , 2024, between THE CITY OF FARGO, a municipal corporation, 

whose post office address is 225 4th Street North, Fargo, North Dakota, 58102 (“City”) and THE 

PARK DISTRICT OF THE CITY OF FARGO, a park district under the laws of the State of 

North Dakota, whose address is 701 Main Avenue, Fargo, North Dakota 58103 (“Park District”). 

WHEREAS, City owns the property described in paragraph 1 below (the “Property”); and 

WHEREAS, Park District is the owner of or has access to land adjacent or connecting to the 

Property; and 
 

WHEREAS, Park District desires to use the Property for public recreation and, with the 

assistance of Fargo Moorhead Trailbuilders (“FMT”), to develop a single-track biking trail to 

enhance Park District facilities for the citizens of and the visitors to the Fargo area; and 

WHEREAS, City and Park District wish to enter into this Agreement to allow for the use by 

Park District of the Property under the terms and conditions hereinafter stated. 

In consideration of the mutual promises herein contained, the parties agree as follows: 
 

1. Grant of License - Description of Premises. City hereby grants to Park District a 
 

license to occupy and use, subject to all of the terms and conditions hereof, the Property described 

in Exhibit A attached hereto and incorporated by reference herein and located in the Northeast 

Quarter (NE¼) of Section Thirty-six (36), Township One Hundred Thirty-nine North (T139N), 

Range Forty-Nine West (R49W) of the Fifth Principal Meridian, Cass County, North Dakota. 
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2. Limitation to Described Purpose. The Property may be occupied and used by Park 
 

District for a single-track biking trail. No permanent structures shall be construed on the Property by 

the Park District, nor shall any trees be removed, but the Property may be improved as a bike trail. 

This license constitutes a surface license only. 

3. Use of Property and Prohibited Activities. Park District accepts the Property “AS IS”. 
 

Park District may improve the Property consistent with the terms of paragraph 4 below and the 

attached Exhibit B. Accordingly, City shall not be responsible for any repairs of any kind, and if the 

Property should become unusable because of flooding or other natural phenomena, Park District's sole 

remedy is to remove its improvements and vacate the Property. Park District shall maintain the 

Property directly adjacent (10' either side of the trail) to any trail, while it is utilizing the same under 

this Agreement. Such maintenance shall include all grass mowing, weed treatment (as required), 

removal of hazardous trees or deadfall, as well as maintenance of bike trails and related temporary 

improvements, if any. Subject to the provisions of paragraph 4 below and Exhibit B attached hereto 

and incorporated by reference herein, Park District agrees not to further alter the Property in any 

manner without the prior written permission of City, which permission shall not be unreasonably 

withheld. 

4. Construction. Park District is solely responsible to develop the specifications, to 
 

procure bids, site preparation for the construction of the bike trail, the bidding process and, 

ultimately, the construction of the bike trail and all other site improvements. Notwithstanding the 

above, City acknowledges that the Park District has or will enter into a separate agreement with 

FMT, whose volunteers will assist in the construction and maintenance of the bike trails. 
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A proposed design and any additional construction information are contained on  

   Exhibit B attached hereto. 

 
5. Period of License/Termination. The term of this Agreement shall be through 

 

November 1, 2033, subject to City having a right to terminate the Agreement at any time (on notice 

to Park District) if (1) the Property is to be permanently altered for flood protection purposes by the 

City of Fargo; (2) the City determines the Property is necessary for a public purpose other than flood 

control; and (3) if Park District fails to maintain the installation and required maintenance is not 

completed within six (6) months following notice from City.. Unless otherwise terminated, this 

Agreement will continue thereafter “at will” with either party having a right to terminate the same on 

not less than sixty (60) days’ written notice the other. Upon termination of the license, Park District 

shall, at its sole cost and expense, restore the surface of the Property to its original condition. 

6. Payment. Park District shall pay the sum of Ten and no/100 Dollars ($10.00) for the 
 

initial lease term, the receipt of which is hereby acknowledged. Thereafter, the license fee is $1.00 

per year. Park District shall not be required to pay Fargo any other monies for the utilization of the 

property provided. 

7. Indemnification. Park District agrees to indemnify and hold City harmless from and 
 

against any and all claims arising from the Park District’s use of the Property and from any activity 

or work done on the Property by the Park District, FMT or others for purposes of constructing or 

maintaining the bike trail contemplated to be placed on the Property by the Park District. The 

indemnification and hold harmless shall include any claims made by employees of the Park District, 

contractors and its employees and members of the general public using the bike trail once 

constructed. The Park District’s indemnification includes any and all costs, attorneys’ fees, expenses 

and liabilities occurring and arising out of the use of the Property for Park District purposes. Park 
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District, as a material part of the consideration to City, hereby assumes all risk of damage to property 

or injury to persons in, upon or about the property from any cause arising out of Park District’s 

development of the bike trail. 

8. Assignment. This Agreement is personal to Park District and is not transferable. 
 

Notwithstanding the above, Park District may enter into agreements with FMT or other trail bike 

groups to assist in the construction and maintenance of bike trails on the Property. 

9. Addresses and Notices. Any notice mailed, addressed to Park District’s Executive 
 

Director at the address set forth above, or delivered to Park District’s Executive Director at such 

address shall be notice hereunder by City. Any notice mailed, delivered to City’s Director of 

Operations at the address set forth above. Either party may designate a different representative or 

address at any time. 

10. Binding Effect. This Agreement shall be binding upon the parties hereto and their 
 

successors and assigns. 
 

IN WITNESS WHEREOF, parties have executed this License Agreement at Fargo, North 

Dakota, the day and year first above written. 

 
CITY OF FARGO, North Dakota, a North Dakota 
Municipal Corporation 

 
By:   

Dr. Tim Mahoney, Mayor 
 
 

ATTEST: 
 
 

Steve Sprague, City Auditor 
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THE PARK DISTRICT OF THE CITY OF FARGO 
 

By:      
       Dr. Joe Deutsch, President 

 
 
 

STATE OF NORTH DAKOTA ) 
) ss. 

COUNTY OF CASS ) 
 

On this   day of  , 2024, before me a Notary Public in and for said 
county and state, personally appeared Dr. Tim Mahoney, to me known to be the Mayor of THE 
CITY OF FARGO, a municipal corporation, and who executed the within and foregoing instrument 
and acknowledged to me that said organization executed the same. 

 
 

Notary Public 
(S E A L) Cass County, North Dakota 

My Commission Expires:  
 
 
STATE OF NORTH DAKOTA ) 

)ss. 
COUNTY OF CASS ) 

 
On this   day of  , 2024, before me a Notary Public in and for said 

county and state, personally appeared Dr. Joe Deutsch, to me known to be the President of THE 
PARK DISTRICT OF THE CITY OF FARGO, a park district under the laws of the State of North 
Dakota, who executed the within and foregoing instrument and acknowledged to me that said 
organization executed the same. 

 
 

Notary Public 
(S E A L) Cass County, North Dakota 

My Commission Expires:  
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EXHBIT A 
 

Property Description 
 
 
 

DOCUMENT NO.* ADDRESS 

1319638 3926 River Drive S 
1319128 3920 River Drive S 
1319574 3914 River Drive S 
1538301 3908 River Drive S 
1392703 3902 River Drive S 
1520604 3842 River Drive S 
1408852 3838 River Drive S 
1395364 3832 River Drive S 
1391979 3830 River Drive S 
1400867 3820 River Drive S 
1426173 3808 River Drive S 
1433772 3802 River Drive S 
1497997 3738 River Drive S 
1491915 3732 River Drive S 
1385581 3726 River Drive S 
1392161 3720 River Drive S 
1494590 3714 River Drive S 
1395767 3702 River Drive S 
1627663 3680 River Drive S 
1395764 3676 River Drive S 
1401952 3674 River Drive S 
1401853 3668 River Drive S 
1387097 3662 River Drive S 
1385371 3656 River Drive S 
1387411 3650 River Drive S 
1386479 3644 River Drive S 
1395765 3638 River Drive S 
1276070 3632 River Drive S 
1276867 3626 River Drive S 
1284761 3618 River Drive S 
1280413 3610 River Drive S 
1288470 3602 River Drive S 
1389947 3538 River Drive S 
1388943 3532 River Drive S 
1396544 3524 River Drive S 
1395042 3518 River Drive S 
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1391981 3512 River Drive S 
1392539 3506 River Drive S 
1450740 3504 River Drive S 
1407089 802 Hackberry Drive S 
1524744 726 Hackberry Drive S 
1395766 720 Hackberry Drive S 
1662141 714 Hackberry Drive S 
1413740 702 Hackberry Drive S 
1406385 626 Hackberry Drive S 
1504222 618 Hackberry Drive S 
1384072 610 Hackberry Drive S 
1518918 602 Hackberry Drive S 
1396169 520 Hackberry Drive S 
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EXHIBIT B 
 

Planned Improvements, Preliminary Design and 
Location of Bike Trail 

 
 
 
 



 
 

Susan Faus, Executive Director 
PARK COMMISSIONERS – Vicki Dawson * Joe Deutsch * Aaron Hill * Dawn Morgan * Jerry Rostad 

Clerk – Jeff Gunkelman 

 
 
 
 

M E M O R A N D U M 
 
DATE:  February 21, 2024 
 
TO:   Fargo Park Board Commissioners  
 
FROM:  Tony Schmitt, Park Director 
 
RE:  Agenda Item No. 3 - Review bids for 2024 Park District Fencing Projects Bids 
Bids for the 2024 Park District Fencing Projects were received and opened February 8, 2024, at 
1:00 P.M., at the Park District Office.  Attached to this memo is the bid tab. 
 
We received four (4) bids: (1) Precision Fence, North Softball Complex Fencing Project with a 
bid of $32,910.00 and South Maintenance Fencing Project with a bid amount of $62,259.00; (2) 
Newman Signs, Inc., dba Newman Quality Fences, North Softball Complex Fencing Project with 
a bid of $34,289.00 and South  Maintenance Fencing Project with a bid of $51,296.00; (3) 
American Security and Gate Company, North Softball Complex Fencing Project with a bid of 
$20,887.00 and South Maintenance Fencing Project with a bid amount of $41,785.00; and (4) 
Dakota Fence, North Softball Complex Fencing Project with a bid of $34,297.00 and South 
Maintenance Fencing Project with a bid of $63,689.00.  American Security and Gate Company 
did not meet specifications on their bid for the North Softball Complex Fencing.   
 
Staff recommends accepting the bid from Precision Fence for the North Softball Comple Fencing 
Project, for a bid amount of $32,910.00; and accepting the bid from American Security and Gate 
Company for the South Maintenance Fencing Project, for a bid amount of $41,785.00.  The bids 
met all specifications, are the lowest bids, and are within our budget.  
 
We are asking the Committee to review the bids and move the consideration for approval to the 
full board. 
 
If you should have any questions, please feel free to contact me prior to the meeting.   
 
Thank you. 
 
 



Fargo Park District
2024 Park District Fencing Projects
Bid Opening: 1:00 pm, Thursday, February, 2024

Item 1 Item 2

North Softball Complex South Maintenance 
Shop

Acknowledge 
Addendum 

No. 1
Total Bid Price

Completion 
Date,  if 

Different Than 
Spec

Bidder -2

Precision Fence $32,910.00 $62,259.00 $95,169.00  

Newman Signs, Inc., dba Newman Quality Fences $34,289.00 $51,296.00  $85,585.00  

American Security & Gate Company *$20,887.00 $41,785.00 X $62,672.00  

Dakota Fence $34,297.00 $63,689.00 X $97,986.00

* Bid did not meet specifiations

2/9/2024 Page 1 of 1 Bid Tab



 
 

Susan Faus, Executive Director 
PARK COMMISSIONERS – Vicki Dawson * Joe Deutsch * Aaron Hill * Dawn Morgan * Jerry Rostad 

Clerk – Jeff Gunkelman 

 
 
 
 

M E M O R A N D U M 
 
DATE:  February 21, 2024  
 
TO:   Fargo Park Board Commissioners 
 
FROM:  Carolyn Boutain, Community Relations Director  
  
RE:  Agenda Item No. 4 - Review of Amendment No. 2 to Restaurant Lease for 

Edgewood Golf Course  
 
Spirit Properties is the current restaurant tenant at Edgewood Golf Course. They started leasing 
the restaurant March 10, 2020.   Keith Stensgard and Dave Glessner are completing their third 
renewal of the lease on March 31, 2024.  They have the option of a fourth renewal following 
that.  They would like to continue this coming golf season with an updated amendment to their 
lease.  Attached is a copy of the amendment. 
 
The amendment to the lease is the request to have the restaurant closed November 1-March 
31.  In the four years of operation, the restaurant has struggled in the off-season. They would 
like to build up the business but to do that they are asking for relief from the cost of utilities 
December 2023-March 2024 and November 2024-March 2025.  They plan to be closed during 
the off-season and not offer regular business hours. During that time, they would still maintain 
access to the restaurant for cleaning and repairs. If they would have need for the space for 
events during the off-season, they asked that they be responsible to pay 7 % of gross sales.  
They would cater from their downtown location at Sidestreet Grille & Pub. 
 
The amendment reflects the following changes: 

1) Defining ownership of the cart shed that was built jointly in 2023, 
2) Remove cleaning responsibilities for the coat closet that is now an office, 
3) Update the hours of operation during the golf season to Monday-Saturday, 9:00am-

10:00pm and Sunday, 9:00am to 9:00pm, 
4) Define responsibilities during the off-season November 1-March 31 

 
Following the 2024 golf season, staff and tenant will meet to discuss a new lease moving 
forward.   
 
Please contact me with any questions. 
Thank you! 
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AMENDMENT NO. 2 TO LEASE 
 
 THIS AMENDMENT NO. 2 TO LEASE is made and entered into this _____ day of 
__________, 2024, by and between, PARK DISTRICT OF THE CITY OF FARGO, 701 Main 
Avenue, Fargo, ND  58103 (“Landlord”), and SPIRIT PROPERTIES, INC., a North Dakota 
corporation whose address is 3518 Interstate Blvd., P.O. Box 1029, Fargo, North Dakota 58107 
("Tenant") and KEITH STENSGARD, an individual whose post office address is P.O. Box 1725, 
Fargo, North Dakota 58107, KEVIN J. HALL, an individual whose post office address is 810 4th 
Ave. S., #161, Moorhead, Minnesota 56560, and DAVID GLESSNER, an individual whose post 
office address is 4952 38th Ave. S., Fargo, North Dakota 58104,  (“Guarantors”). 
 
 WHEREAS, the Landlord and the Tenant entered into a lease dated March 10, 2020 
(“Lease”) wherein the Landlord leased to the Tenant a portion of the Clubhouse at Edgewood Golf 
Course for the purposes of the Tenant operating a food and beverage service to accommodate the 
golfing patrons of Edgewood Golf Course, as well as the general public; 
 
 WHEREAS, Landlord and Tenant wish to clarify and further define their responsibilities 
with respect to information technology and internet services at the Leased Premises; and 
 
 WHEREAS, the parties desire to amend the Lease and to memorialize said amendment. 
 
 NOW, THEREFORE, IN CONSIDERATION of the Lease, the above recitals and 
further available consideration, the receipt and sufficiency of which is hereby acknowledged, the 
parties agree as follows: 
 
1. All terms and conditions of the March 10, 2020 Lease and the June 9, 2020 Amendment 
No. 1 to Lease, shall remain in full force and effect except as otherwise amended, qualified or 
explained herein. 
 
2. Landlord and Tenant agree that the Tenant desires to exercise the fourth renewal of their 
existing lease for the calendar year 2024.  The Tenant will be open during the golf season, 
approximately April 1-October 31, 2024.  The Tenant does not intend to be open in the off season.  
 
3. Landlord and Tenant agree that the Tenant will not be responsible for the utilities in the 
building for December 2023-March 2024 and November 2024-March 2025.  Landlord will bill the 
Tenant using each utilities billing cycle.  Bills will not be pro-rated based on the first and last day 
of the month. Payment for utilities during the golf season will remain as stated in the original lease.  
 
4. Landlord will allow the Tenant to use the cart shed that was built jointly in 2023 without 
additional rent.  The Tenant will retain ownership of the shed for as long as Tenant leases the 
Leased Premises.  Upon termination or expiration of the lease between Landlord and Tenant, 
ownership of the shed shall be transferred to the Park District.  Tenant is responsible for the 
maintenance and upkeep of the shed during the duration of the lease. Tenant is responsible for 
insuring the shed and its contents.  
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5. Tenant, is not responsible for the cleaning or maintenance of the coat closet that is now 
used as an office by the pro shop. 

 
6. Tenant agrees to update the minimum hours that the restaurant is open to Monday-
Saturday, 9:00am-10:00pm and Sunday, 9:00am to 9:00pm. 
 
7. Landlord and Tenant agree that during the golf offseason Tenant will continue to have 
access to the Leased Premises to check on Leased Premises and Tenant’s possessions, and to book 
events in the Leased Premises. Should Tenant host events on the Leased Premises during the golf 
offseason shall pay rent in the amount of 7% of the gross sales for events held during the golf 
offseason. Gross Sales is defined in the Lease.  

 
8. Landlord and Tenant agree that during the offseason, the Tenant will have first right of 
refusal to cater food and beverage for reservations booked by the Park District in the Chalet.  
 
 
 This Amendment shall be binding upon it successors and assigns of the parties hereto.  
 
 
 
 

[SIGNATURES FOLLOW] 
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[Signature page to Amendment No. 2 to Lease – Fargo Park District and Spirit Properties, Inc.] 
 
 
 IN WITNESS WHEREOF, the parties have executed this Amendment the day and year 
first above written. 
 
LANDLORD: 
 
PARK DISTRICT OF THE CITY OF FARGO 
 
 
By: __________________________ 
       Susan Faus, Executive Director 
 
 
TENANT: 
 
SPIRIT PROPERTIES, INC. 
 
By: _________________________ 
       Kevin J. Hall, President 
 
 
GUARANTORS: 
 
_____________________________ 
Keith Stensgard 
 
_____________________________ 
Kevin J. Hall 
 
_____________________________ 
David Glessner 
 



 
 

Susan Faus, Executive Director 
PARK COMMISSIONERS – Vicki Dawson * Joe Deutsch * Aaron Hill * Dawn Morgan * Jerry Rostad 

Clerk – Jeff Gunkelman 

 
 
 
 

M E M O R A N D U M 
 
DATE:  February 21, 2024  
 
TO:   Fargo Park Board Commissioners 
 
FROM:  Tyler Kirchner, Project Manager 
 
RE:  Agenda Item No. 5 - Review bids for the 2024 Concrete Projects 
Bids for the 2024 Concrete Projects were received and opened February 15, 2024, at 2:00 P.M., 
at the Park District Office.  Attached to this memo are letters of recommendations, bid tabs, and 
site plans from Houston Engineering, Inc. 
 
Project A includes Brunsdale Park NE and Brunsdale Park SW, Oak Grove Park, and Brandt 
Parking.  Six bids were received: (1) Master Construction Company, Inc. with a bid of $556,757.00; 
(2) Northern Improvement Company with a bid of $692,415.85; (3) Earthwork Services, Inc. with 
a bid amount of $724,069.95; (4) Key Contracting, Inc. with a bid of $737,645.00; (5) Roers 
Construction Joint Venture, LLC with a bid of $751,456.00; and (6) All Finish Concrete, Inc. with a 
bid of $762,019.00. 
 
Project B includes Longfellow Park and Add-Alternate, Pepsi Soccer Complex, and Tharaldson 
Little League Complex. Six bids were received: (1) Master Construction Company, Inc. with a bid 
of $711,297.50; (2) Northern Improvement Company with a bid of $843,652.60; (3) Earthwork 
Services, Inc. with a bid of $853,451.50; (4) Roers Construction Joint Venture, LLC with a bid of 
$884,772.00; (5) All Finish Concrete, Inc. with a bid of $1,033,359.00; and (6) Key Contracting, 
Inc. with a bid of $1,067,204.00.  
 
Upon review and scoring of the bids, staff and our engineer recommends awarding the contract 
for Project A to Master Construction Company, Inc. with a bid of $556,757.00.  The Engineer’s 
Estimate for Project A is $745,376.00. Staff and our engineer recommends awarding the contract 
for Project B to Master Construction Company, Inc., with a bid of $711,297.50.   The Engineer’s 
Estimate for Project B is $1,013,584.50.  The bids met all specifications and are well within our 
concrete budget of $1,500,000.00, along with funds awarded in the amount of $534,694.00 from 
the State of North Dakota Park System Renovation Grant. 
 
We are asking the Committee to review the bids and move the consideration for approval to the 
full board. 
 
If you should have any questions, please feel free to contact me prior to the meeting.  Thank you. 



 

 
February 19, 2024 
 
Tyler Kirchner 
Fargo Park District 
701 Main Avenue 
Fargo, ND 58102 
 
Subject: Fargo Park District 
 2024 Park Pavement Improvement Project A 
 Fargo, North Dakota 
 HEI Project No. 6053-0034 
 
Mr. Kirchner: 
 
We have completed our review of the bids for construction of the 2024 Park Pavement Improvements 
Project A.  Please find attached the bid tabulation for the six sealed bids that were submitted, opened, 
and read publicly on February 15, 2024. All bids included a valid class A contractor’s license, a 5% bid 
bond, and acknowledgement of the single addendum; therefore, all bids were opened.  
 
The lowest three bids were evaluated for conformance with the bidding requirements as listed in the 
Instructions to Bidders and Bid Form.  All bids received are summarized in the following table: 
 

Contractor Total Bid  Amount Greater than low bid 
Master Construction Company, Inc. 
ND Contractor License No. 1942 $556,757.00 $ − 

Northern Improvement Company 
ND Contractor License No. 13 $692,415.85 $135,658.85 

Earthwork Services, Inc. 
ND Contractor License No. 46948 $724,069.95 $167,312.95 

Key Contracting, Inc. 
ND Contractor License No. 32478 $737,645.00 $180,888.00 

Roers Construction Joint Venture, LLC 
ND Contractor License No. 42385 $751,456.00 $194,699.00 

All Finish Concrete, Inc. 
ND Contractor License No. 40695 $762,019.00 $205,262.00 

ENGINEER’S OPCC $745,376.00 
 
Master Construction Company, Inc. 
 
1) No irregularities were noted in the Bid Bond, Power of Attorney, Acknowledgement of Principal, or 

Acknowledgement of Surety. 
2) A valid ND Contractor’s License was submitted. 
3) The Bid Form was included and was properly executed, including acknowledgement of the single 

Addendum.  There were no mathematical errors noted. 
 



Mr. Tyler Kirchner 
February 19, 2024 
Page 2 of 2 

Northern Improvement Company 
 
1) No irregularities were noted in the Bid Bond, Power of Attorney, Corporate Acknowledgement, or 

Acknowledgement of Surety.   
2) A valid ND Contractor’s License was submitted. 
3) The Bid Form was included and was properly executed, including acknowledgement of the single 

Addendum.  There were no mathematical errors noted. 
 

Earthwork Services, Inc. 
 
1) No irregularities were noted in the Bid Bond, Power of Attorney, Acknowledgement of Principal, or 

Acknowledgement of Surety. 
2) A valid ND Contractor’s License was submitted. 
3) The Bid Form was included and was properly executed, including acknowledgement of the single 

Addendum.  There were no mathematical errors noted. 
 
Based on our bid review, and in accordance with the Instructions to Bidders, Master Construction 
Company, Inc. of Fargo, ND submitted the lowest responsive bid.  HEI recommends that the Park District 
award the contract to Master Construction Company, Inc. for the bid price of $556,757.00.  After 
concurrence of the contract award by the Park District of the City of Fargo, Houston Engineering, Inc. will 
provide a completed Notice of Award and submit it to the Contractor with the proper attachments 
(performance bond, payment bond, insurance forms, etc). 
 
The Notice to Proceed will be discussed at the preconstruction conference, and issuance will be 
contingent upon the satisfactory completion and submission of the contract documents by the Contractor 
and the Park District’s legal counsel review. 
 
If you have any questions or require additional information, please contact me at (701) 237-5065 or by   
e-mail at mlove@houstoneng.com.  
 
Sincerely, 
 
HOUSTON ENGINEERING, INC. 
 
 
 
Michael Love, PE 
Project Manager 
 
Attachment 

mailto:mlove@houstoneng.com


HEI Project No. 6053-0034
Bids Opened 2/15/24 

NO. Item Unit Qty Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total

1 Mobilization LS 1 $100,000.00 $100,000.00 $35,000.00 $35,000.00 $67,250.00 $67,250.00 $88,700.00 $88,700.00 $60,000.00 $60,000.00 $31,940.00 $31,940.00 $82,000.00 $82,000.00
2 Erosion Control LS 1 $3,500.00 $3,500.00 $4,000.00 $4,000.00 $11,855.00 $11,855.00 $12,000.00 $12,000.00 $24,600.00 $24,600.00 $12,000.00 $12,000.00 $14,000.00 $14,000.00

Subtotal $103,500.00 Subtotal $39,000.00 Subtotal $79,105.00 Subtotal $100,700.00 Subtotal $84,600.00 Subtotal $43,940.00 Subtotal $96,000.00

1 Asphalt Removal SY 1388 $20.50 $28,454.00 $7.00 $9,716.00 $13.00 $18,044.00 $10.00 $13,880.00 $14.00 $19,432.00 $15.00 $20,820.00 $32.00 $44,416.00
2 Concrete Removal SY 30 $26.00 $780.00 $7.00 $210.00 $30.00 $900.00 $10.00 $300.00 $33.00 $990.00 $15.00 $450.00 $52.00 $1,560.00
3 Curb & Gutter Removal LF 28 $18.50 $518.00 $10.00 $280.00 $23.00 $644.00 $10.00 $280.00 $45.00 $1,260.00 $75.00 $2,100.00 $11.00 $308.00
4 Adjust Casting -All Types EA 2 $1,000.00 $2,000.00 $725.00 $1,450.00 $450.00 $900.00 $430.00 $860.00 $800.00 $1,600.00 $463.00 $926.00 $220.00 $440.00
5 Earthwork LS 1 $10,000.00 $10,000.00 $5,000.00 $5,000.00 $10,975.00 $10,975.00 $28,940.00 $28,940.00 $24,000.00 $24,000.00 $30,223.00 $30,223.00 $7,500.00 $7,500.00
7 4" Class 5 Aggregate Base SY 965 $10.50 $10,132.50 $9.50 $9,167.50 $9.45 $9,119.25 $5.50 $5,307.50 $9.00 $8,685.00 $8.00 $7,720.00 $9.00 $8,685.00
8 Concrete Sidewalk - 4" Thick SY 965 $90.00 $86,850.00 $72.00 $69,480.00 $86.00 $82,990.00 $68.50 $66,102.50 $72.00 $69,480.00 $56.00 $54,040.00 $70.00 $67,550.00
9 12" HDPE Storm Sewer LF 105 $45.00 $4,725.00 $100.00 $10,500.00 $60.00 $6,300.00 $80.00 $8,400.00 $110.00 $11,550.00 $86.00 $9,030.00 $56.00 $5,880.00

10 18" PVC Inlet EA 1 $2,000.00 $2,000.00 $2,800.00 $2,800.00 $3,195.00 $3,195.00 $3,520.00 $3,520.00 $650.00 $650.00 $3,800.00 $3,800.00 $550.00 $550.00
11 Turf Seeding and Hydromulch SY 955 $3.50 $3,342.50 $6.00 $5,730.00 $5.25 $5,013.75 $5.50 $5,252.50 $4.00 $3,820.00 $11.00 $10,505.00 $8.00 $7,640.00

Subtotal $148,802.00 Subtotal $114,333.50 Subtotal $138,081.00 Subtotal $132,842.50 Subtotal $141,467.00 Subtotal $139,614.00 Subtotal $144,529.00

1 Earthwork LS 1 $5,000.00 $5,000.00 $2,500.00 $2,500.00 $4,000.00 $4,000.00 $7,560.00 $7,560.00 $6,500.00 $6,500.00 $7,208.00 $7,208.00 $5,000.00 $5,000.00
2 Dugout EA 4 $7,500.00 $30,000.00 $18,000.00 $72,000.00 $12,565.00 $50,260.00 $12,180.00 $48,720.00 $5,500.00 $22,000.00 $25,000.00 $100,000.00 $20,000.00 $80,000.00
3 Dugout Benches EA 4 $2,500.00 $10,000.00 $1,500.00 $6,000.00 $1,405.00 $5,620.00 $1,485.00 $5,940.00 $1,700.00 $6,800.00 $5,000.00 $20,000.00 $1,500.00 $6,000.00
4 4" Class 5 Aggregate Base SY 111 $10.50 $1,165.50 $9.50 $1,054.50 $25.00 $2,775.00 $5.50 $610.50 $12.00 $1,332.00 $8.00 $888.00 $9.00 $999.00
5 Concrete Sidewalk - 4" Thick SY 111 $100.00 $11,100.00 $75.00 $8,325.00 $150.00 $16,650.00 $68.50 $7,603.50 $84.00 $9,324.00 $99.00 $10,989.00 $77.00 $8,547.00
6 Turf Seeding and Hydromulch SY 210 $5.00 $1,050.00 $17.00 $3,570.00 $16.80 $3,528.00 $17.60 $3,696.00 $8.00 $1,680.00 $15.00 $3,150.00 $18.00 $3,780.00

Subtotal $58,315.50 Subtotal $93,449.50 Subtotal $82,833.00 Subtotal $74,130.00 Subtotal $47,636.00 Subtotal $142,235.00 Subtotal $104,326.00

1 Gravel Removal SY 777 $10.00 $7,770.00 $5.00 $3,885.00 $7.50 $5,827.50 $2.50 $1,942.50 $10.00 $7,770.00 $15.00 $11,655.00 $18.00 $13,986.00
2 Asphalt Removal SY 3205 $18.50 $59,292.50 $5.00 $16,025.00 $12.00 $38,460.00 $12.40 $39,742.00 $14.00 $44,870.00 $15.00 $48,075.00 $32.00 $102,560.00
3 Concrete Removal SY 114 $26.00 $2,964.00 $5.00 $570.00 $40.00 $4,560.00 $12.40 $1,413.60 $27.00 $3,078.00 $15.00 $1,710.00 $52.00 $5,928.00
4 Earthwork LS 1 $15,000.00 $15,000.00 $2,500.00 $2,500.00 $21,000.00 $21,000.00 $39,584.00 $39,584.00 $70,000.00 $70,000.00 $33,209.00 $33,209.00 $6,000.00 $6,000.00
5 4" Class 5 Aggregate Base SY 1,698 $10.50 $17,829.00 $9.00 $15,282.00 $8.90 $15,112.20 $5.70 $9,678.60 $9.00 $15,282.00 $9.00 $15,282.00 $9.00 $15,282.00
6 Concrete Sidewalk - 4" Thick SY 1,698 $100.00 $169,800.00 $72.00 $122,256.00 $86.00 $146,028.00 $80.25 $136,264.50 $72.00 $122,256.00 $77.00 $130,746.00 $70.00 $118,860.00
7 Turf Seeding and Hydromulch SY 4670 $2.00 $9,340.00 $2.30 $10,741.00 $2.10 $9,807.00 $2.20 $10,274.00 $2.00 $9,340.00 $10.00 $46,700.00 $4.00 $18,680.00
8 Remove & Salvage Gate EA 1 $1,500.00 $1,500.00 $5,500.00 $5,500.00 $1,485.00 $1,485.00 $5,055.00 $5,055.00 $2,500.00 $2,500.00 $310.00 $310.00 $5,200.00 $5,200.00

Subtotal $283,495.50 Subtotal $176,759.00 Subtotal $242,279.70 Subtotal $243,954.20 Subtotal $275,096.00 Subtotal $287,687.00 Subtotal $286,496.00

1 Concrete Removal SY 27 $26.00 $702.00 $20.00 $540.00 $30.00 $810.00 $10.00 $270.00 $30.00 $810.00 $15.00 $405.00 $52.00 $1,404.00
2 Curb & Gutter Removal LF 32 $30.00 $960.00 $20.00 $640.00 $24.00 $768.00 $15.00 $480.00 $55.00 $1,760.00 $75.00 $2,400.00 $11.00 $352.00
3 Adjust Casting -All Types EA 1 $1,000.00 $1,000.00 $400.00 $400.00 $450.00 $450.00 $430.00 $430.00 $1,000.00 $1,000.00 $310.00 $310.00 $220.00 $220.00
4 Earthwork LS 1 $15,000.00 $15,000.00 $10,000.00 $10,000.00 $14,850.00 $14,850.00 $38,054.00 $38,054.00 $35,000.00 $35,000.00 $8,389.00 $8,389.00 $9,000.00 $9,000.00
5 Geotextile Fabric SY 1,229 $3.50 $4,301.50 $3.00 $3,687.00 $3.85 $4,731.65 $3.50 $4,301.50 $6.00 $7,374.00 $5.00 $6,145.00 $2.00 $2,458.00
6 6" Class 5 Aggregate Base SY 1,229 $10.50 $12,904.50 $12.00 $14,748.00 $10.50 $12,904.50 $7.50 $9,217.50 $16.00 $19,664.00 $9.00 $11,061.00 $9.00 $11,061.00
7 24" Standard Curb & Gutter LF 265 $40.00 $10,600.00 $49.00 $12,985.00 $39.00 $10,335.00 $86.00 $22,790.00 $48.00 $12,720.00 $75.00 $19,875.00 $44.00 $11,660.00
8 30" Mountable Curb & Gutter LF 76 $40.00 $3,040.00 $49.00 $3,724.00 $45.00 $3,420.00 $86.00 $6,536.00 $54.00 $4,104.00 $75.00 $5,700.00 $50.00 $3,800.00
9 Concrete Sidewalk - 4" Thick SY 118 $80.00 $9,440.00 $72.00 $8,496.00 $86.00 $10,148.00 $134.00 $15,812.00 $72.00 $8,496.00 $60.00 $7,080.00 $77.00 $9,086.00

10 12" HDPE Storm Sewer LF 38 $45.00 $1,710.00 $100.00 $3,800.00 $70.00 $2,660.00 $113.00 $4,294.00 $200.00 $7,600.00 $120.00 $4,560.00 $56.00 $2,128.00
11 Type 'A' Inlet EA 1 $3,500.00 $3,500.00 $2,700.00 $2,700.00 $3,750.00 $3,750.00 $3,190.00 $3,190.00 $4,500.00 $4,500.00 $3,365.00 $3,365.00 $550.00 $550.00
12 Turf Seeding and Hydromulch SY 450 $4.00 $1,800.00 $9.00 $4,050.00 $8.40 $3,780.00 $9.00 $4,050.00 $10.00 $4,500.00 $12.00 $5,400.00 $8.80 $3,960.00
13 5" Concrete Pavement SY 831 $95.00 $78,945.00 $75.00 $62,325.00 $90.00 $74,790.00 $69.75 $57,962.25 $90.00 $74,790.00 $70.00 $58,170.00 $83.00 $68,973.00
14 7" Concrete Pavement SY 64 $115.00 $7,360.00 $80.00 $5,120.00 $105.00 $6,720.00 $79.00 $5,056.00 $102.00 $6,528.00 $80.00 $5,120.00 $94.00 $6,016.00

Subtotal $151,263.00 Subtotal $133,215.00 Subtotal $150,117.15 Subtotal $172,443.25 Subtotal $188,846.00 Subtotal $137,980.00 Subtotal $130,668.00
Total $745,376.00 Total $556,757.00 Total $692,415.85 Total $724,069.95 Total $737,645.00 Total $751,456.00 Total $762,019.00

Bid Tabulation
Fargo Park District 2024 Park Pavement Improvements Project A

Engineer's Estimate

General

Brunsdale NE

Master Construction Company, Inc
ND Contractor License No. 1942

Northern Improvement Company
ND Contractor License No. 13

Earthwork Services, Inc
ND Contractor License No. 46948

Key Contracting, Inc.
ND Contractor License No. 32478

Roers Construction JV LLC
ND Contractor License No. 42385

Brandt Parking

Oak Grove

Brunsdale SW

All Finish Concrete, Inc.
ND Contractor License No. 40695
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February 19, 2024 
 
Tyler Kirchner 
Fargo Park District 
701 Main Avenue 
Fargo, ND 58102 
 
Subject: Fargo Park District 
 2024 Park Pavement Improvement Project B 
 Fargo, North Dakota 
 HEI Project No. 6053-0034 
 
Mr. Kirchner: 
 
We have completed our review of the bids for construction of the 2024 Park Pavement Improvements 
Project B.  Please find attached the bid tabulation for the six sealed bids that were submitted, opened, 
and read publicly on February 15, 2024. All bids included a valid class A contractor’s license, a 5% bid 
bond, and acknowledgement of the single addendum; therefore, all bids were opened.  
 
The lowest three bids were evaluated for conformance with the bidding requirements as listed in the 
Instructions to Bidders and Bid Form.  All bids received are summarized in the following table: 
 

Contractor Total Bid  Amount Greater than low bid 
Master Construction Company, Inc. 
ND Contractor License No. 1942 $711,297.50 $ − 

Northern Improvement Company 
ND Contractor License No. 13 $843,652.60 $132,355.10 

Earthwork Services, Inc. 
ND Contractor License No. 46948 $853,451.50 $142,154.00 

Roers Construction Joint Venture, LLC 
ND Contractor License No. 42385 $884,722.00 $173,424.50 

All Finish Concrete, Inc. 
ND Contractor License No. 40695 $1,033,359.00 $322,061.50 

Key Contracting, Inc. 
ND Contractor License No. 32478 $1,067,204.00 $355,906.50 

ENGINEER’S OPCC $1,013,584.50 
 
Master Construction Company, Inc. 
 
1) No irregularities were noted in the Bid Bond, Power of Attorney, Acknowledgement of Principal, or 

Acknowledgement of Surety. 
2) A valid ND Contractor’s License was submitted. 
3) The Bid Form was included and was properly executed, including acknowledgement of the single 

Addendum.  There were no mathematical errors noted. 
 



Mr. Tyler Kirchner 
February 19, 2024 
Page 2 of 2 

Northern Improvement Company 
 
1) No irregularities were noted in the Bid Bond, Power of Attorney, Corporate Acknowledgement, or 

Acknowledgement of Surety.   
2) A valid ND Contractor’s License was submitted. 
3) The Bid Form was included and was properly executed, including acknowledgement of the single 

Addendum.  There were no mathematical errors noted. 
 

Earthwork Services, Inc. 
 
1) No irregularities were noted in the Bid Bond, Power of Attorney, Acknowledgement of Principal, or 

Acknowledgement of Surety. 
2) A valid ND Contractor’s License was submitted. 
3) The Bid Form was included and was properly executed, including acknowledgement of the single 

Addendum.  There were no mathematical errors noted. 
 
Based on our bid review, and in accordance with the Instructions to Bidders, Master Construction 
Company, Inc. of Fargo, ND submitted the lowest responsive bid.  HEI recommends that the Park District 
award the contract to Master Construction Company, Inc. for the bid price of $711,297.50.  After 
concurrence of the contract award by the Park District of the City of Fargo, Houston Engineering, Inc. will 
provide a completed Notice of Award and submit it to the Contractor with the proper attachments 
(performance bond, payment bond, insurance forms, etc). 
 
The Notice to Proceed will be discussed at the preconstruction conference, and issuance will be 
contingent upon the satisfactory completion and submission of the contract documents by the Contractor 
and the Park District’s legal counsel review. 
 
If you have any questions or require additional information, please contact me at (701) 237-5065 or by   
e-mail at mlove@houstoneng.com.  
 
Sincerely, 
 
HOUSTON ENGINEERING, INC. 
 
 
 
Michael Love, PE 
Project Manager 
 
Attachment 

mailto:mlove@houstoneng.com


HEI Project No. 6053-0034
Bids Opened 2/15/24 

NO. Item Unit Qty Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total

1 Mobilization LS 1 $100,000.00 $100,000.00 $22,000.00 $22,000.00 $51,900.00 $51,900.00 $74,500.00 $74,500.00 $40,590.00 $40,590.00 $93,800.00 $93,800.00 $65,000.00 $65,000.00
2 Erosion Control LS 1 $3,500.00 $3,500.00 $4,100.00 $4,100.00 $3,000.00 $3,000.00 $10,000.00 $10,000.00 $12,000.00 $12,000.00 $13,000.00 $13,000.00 $19,500.00 $19,500.00

Subtotal $103,500.00 Subtotal $26,100.00 Subtotal $54,900.00 Subtotal $84,500.00 Subtotal $52,590.00 Subtotal $106,800.00 Subtotal $84,500.00

1 Asphalt Removal SY 3432 $15.50 $53,196.00 $6.00 $20,592.00 $6.30 $21,621.60 $10.00 $34,320.00 $13.00 $44,616.00 $32.00 $109,824.00 $20.00 $68,640.00
2 Concrete Removal SY 195 $26.00 $5,070.00 $7.00 $1,365.00 $28.00 $5,460.00 $10.00 $1,950.00 $13.00 $2,535.00 $52.00 $10,140.00 $40.00 $7,800.00
3 Adjust Casting -All Types EA 2 $1,000.00 $2,000.00 $300.00 $600.00 $365.00 $730.00 $430.00 $860.00 $461.00 $922.00 $220.00 $440.00 $1,200.00 $2,400.00
4 Earthwork LS 1 $12,000.00 $12,000.00 $10,000.00 $10,000.00 $41,350.00 $41,350.00 $37,041.00 $37,041.00 $72,941.00 $72,941.00 $14,000.00 $14,000.00 $38,000.00 $38,000.00
5 4" Class 5 Aggregate Base SY 2,698 $10.50 $28,329.00 $9.50 $25,631.00 $15.00 $40,470.00 $5.00 $13,490.00 $8.00 $21,584.00 $8.50 $22,933.00 $20.00 $53,960.00
7 Concrete Sidewalk - 4" Thick SY 2,698 $95.00 $256,310.00 $72.00 $194,256.00 $68.00 $183,464.00 $73.00 $196,954.00 $56.00 $151,088.00 $71.00 $191,558.00 $72.00 $194,256.00
8 10" PVC Storm Sewer LF 56 $42.00 $2,352.00 $100.00 $5,600.00 $125.00 $7,000.00 $108.00 $6,048.00 $116.00 $6,496.00 $50.00 $2,800.00 $200.00 $11,200.00
9 18" PVC Inlet EA 1 $1,500.00 $1,500.00 $2,500.00 $2,500.00 $4,300.00 $4,300.00 $3,520.00 $3,520.00 $3,780.00 $3,780.00 $2,750.00 $2,750.00 $2,000.00 $2,000.00

10 Turf Seeding and Hydromulch SY 500 $3.00 $1,500.00 $13.00 $6,500.00 $12.00 $6,000.00 $8.80 $4,400.00 $14.50 $7,250.00 $9.00 $4,500.00 $10.00 $5,000.00
Subtotal $362,257.00 Subtotal $267,044.00 Subtotal $310,395.60 Subtotal $298,583.00 Subtotal $311,212.00 Subtotal $358,945.00 Subtotal $383,256.00

1 Asphalt Removal SY 690 $15.50 $10,695.00 $6.00 $4,140.00 $7.50 $5,175.00 $10.00 $6,900.00 $13.00 $8,970.00 $32.00 $22,080.00 $12.00 $8,280.00
2 Earthwork LS 1 $5,500.00 $5,500.00 $2,000.00 $2,000.00 $7,900.00 $7,900.00 $8,895.00 $8,895.00 $25,613.00 $25,613.00 $12,000.00 $12,000.00 $6,500.00 $6,500.00
3 4" Class 5 Aggregate Base SY 561 $10.50 $5,890.50 $9.50 $5,329.50 $19.00 $10,659.00 $5.50 $3,085.50 $8.00 $4,488.00 $8.50 $4,768.50 $12.00 $6,732.00
4 Concrete Sidewalk - 4" Thick SY 561 $95.00 $53,295.00 $72.00 $40,392.00 $78.00 $43,758.00 $74.00 $41,514.00 $56.00 $31,416.00 $77.00 $43,197.00 $72.00 $40,392.00
5 Turf Seeding and Hydromulch SY 800 $3.00 $2,400.00 $7.00 $5,600.00 $6.00 $4,800.00 $6.60 $5,280.00 $7.25 $5,800.00 $7.00 $5,600.00 $4.00 $3,200.00

Subtotal $77,780.50 Subtotal $57,461.50 Subtotal $72,292.00 Subtotal $65,674.50 Subtotal $76,287.00 Subtotal $87,645.50 Subtotal $65,104.00

1 Remove Playground Edging LF 225 $10.00 $2,250.00 $10.00 $2,250.00 $8.65 $1,946.25 $10.00 $2,250.00 $15.00 $3,375.00 $11.00 $2,475.00 $21.00 $4,725.00
2 Concrete Removal SY 6 $100.00 $600.00 $100.00 $600.00 $45.00 $270.00 $50.00 $300.00 $13.00 $78.00 $52.00 $312.00 $80.00 $480.00
3 Adjust Casting -All Types EA 1 $1,000.00 $1,000.00 $300.00 $300.00 $500.00 $500.00 $430.00 $430.00 $461.00 $461.00 $220.00 $220.00 $1,000.00 $1,000.00
4 Earthwork LS 1 $5,500.00 $5,500.00 $5,000.00 $5,000.00 $16,900.00 $16,900.00 $8,010.00 $8,010.00 $20,821.00 $20,821.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00
5 4" Class 5 Aggregate Base SY 142 $10.50 $1,491.00 $10.00 $1,420.00 $26.00 $3,692.00 $5.50 $781.00 $8.00 $1,136.00 $9.00 $1,278.00 $15.00 $2,130.00
6 Concrete Sidewalk - 4" Thick SY 142 $85.00 $12,070.00 $75.00 $10,650.00 $114.50 $16,259.00 $77.00 $10,934.00 $56.00 $7,952.00 $132.00 $18,744.00 $108.00 $15,336.00
7 Thickened Edge Concrete LF 239 $25.00 $5,975.00 $30.00 $7,170.00 $15.00 $3,585.00 $160.00 $38,240.00 $50.00 $11,950.00 $33.00 $7,887.00 $35.00 $8,365.00
8 6" PVC Cleanout EA 1 $750.00 $750.00 $1,000.00 $1,000.00 $1,300.00 $1,300.00 $1,595.00 $1,595.00 $1,715.00 $1,715.00 $1,100.00 $1,100.00 $1,200.00 $1,200.00
9 6" PVC 45° Bend EA 1 $250.00 $250.00 $100.00 $100.00 $250.00 $250.00 $165.00 $165.00 $177.00 $177.00 $1,100.00 $1,100.00 $120.00 $120.00

10 6" x12" PVC WYE EA 1 $250.00 $250.00 $250.00 $250.00 $2,600.00 $2,600.00 $1,650.00 $1,650.00 $1,775.00 $1,775.00 $1,100.00 $1,100.00 $1,900.00 $1,900.00
11 6" PVC Storm Sewer LF 30 $35.00 $1,050.00 $100.00 $3,000.00 $110.00 $3,300.00 $60.00 $1,800.00 $64.00 $1,920.00 $44.00 $1,320.00 $115.00 $3,450.00
12 Turf Seeding and Hydromulch SY 353 $5.00 $1,765.00 $7.00 $2,471.00 $7.50 $2,647.50 $11.00 $3,883.00 $8.00 $2,824.00 $11.00 $3,883.00 $12.00 $4,236.00

Subtotal $32,951.00 Subtotal $34,211.00 Subtotal $53,249.75 Subtotal $70,038.00 Subtotal $54,184.00 Subtotal $49,419.00 Subtotal $52,942.00

1 Asphalt Removal SY 3464 $18.00 $62,352.00 $6.00 $20,784.00 $5.00 $17,320.00 $10.00 $34,640.00 $13.00 $45,032.00 $33.00 $114,312.00 $20.00 $69,280.00
2 Concrete Removal SY 304 $26.00 $7,904.00 $6.00 $1,824.00 $18.00 $5,472.00 $10.00 $3,040.00 $13.00 $3,952.00 $52.00 $15,808.00 $35.00 $10,640.00
3 Curb & Gutter Removal LF 17 $18.50 $314.50 $20.00 $340.00 $55.00 $935.00 $30.00 $510.00 $15.00 $255.00 $11.00 $187.00 $100.00 $1,700.00
4 Earthwork LS 1 $12,000.00 $12,000.00 $5,000.00 $5,000.00 $34,600.00 $34,600.00 $16,964.00 $16,964.00 $104,322.00 $104,322.00 $10,000.00 $10,000.00 $55,000.00 $55,000.00
5 Adjust Casting -All Types EA 5 $1,000.00 $5,000.00 $250.00 $1,250.00 $365.00 $1,825.00 $430.00 $2,150.00 $461.00 $2,305.00 $220.00 $1,100.00 $1,500.00 $7,500.00
6 Subgrade Preparation SY 31 $25.00 $775.00 $10.00 $310.00 $3.00 $93.00 $10.00 $310.00 $6.00 $186.00 $2.00 $62.00 $15.00 $465.00
7 Geotextile Fabric SY 31 $3.50 $108.50 $5.00 $155.00 $3.75 $116.25 $10.00 $310.00 $5.00 $155.00 $1.50 $46.50 $12.00 $372.00
8 6" Class 5 Aggregate Base SY 31 $50.00 $1,550.00 $12.00 $372.00 $30.00 $930.00 $13.00 $403.00 $9.00 $279.00 $10.00 $310.00 $35.00 $1,085.00
9 4" Class 5 Aggregate Base SY 3,584 $10.50 $37,632.00 $9.50 $34,048.00 $8.75 $31,360.00 $5.50 $19,712.00 $8.00 $28,672.00 $8.50 $30,464.00 $20.00 $71,680.00

10 Concrete Sidewalk - 4" Thick SY 3,584 $85.00 $304,640.00 $72.00 $258,048.00 $71.00 $254,464.00 $70.00 $250,880.00 $56.00 $200,704.00 $70.00 $250,880.00 $72.00 $258,048.00
11 Turf Seeding and Hydromulch SY 110 $10.00 $1,100.00 $17.00 $1,870.00 $18.00 $1,980.00 $22.00 $2,420.00 $20.00 $2,200.00 $22.00 $2,420.00 $14.00 $1,540.00
12 7" Concrete Pavement SY 31 $120.00 $3,720.00 $80.00 $2,480.00 $120.00 $3,720.00 $107.00 $3,317.00 $77.00 $2,387.00 $160.00 $4,960.00 $132.00 $4,092.00

Subtotal $437,096.00 Subtotal $326,481.00 Subtotal $352,815.25 Subtotal $334,656.00 Subtotal $390,449.00 Subtotal $430,549.50 Subtotal $481,402.00
Total $1,013,584.50 Total $711,297.50 Total $843,652.60 Total $853,451.50 Total $884,722.00 Total $1,033,359.00 Total $1,067,204.00

RED TEXT INDICATES DEVIATION FROM SUBMITTED BID SHEET

Bid Tabulation
Fargo Park District 2024 Park Pavement Improvements Project B

Engineer's Estimate

General

Longfellow

Master Construction Company, Inc
ND Contractor License No. 1942

Northern Improvement Company
ND Contractor License No. 13

Earthwork Services, Inc
ND Contractor License No. 46948

Key Contracting, Inc.
ND Contractor License No. 32478

Roers Construction JV LLC
ND Contractor License No. 42385

Theraldson

Pepsi

Longfellow - Add Alternate

All Finish Concrete, Inc.
ND Contractor License No. 40695
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NEW 4" CONCRETE

LEGEND NEW

PAVING NOTES:
1. ALL WORK DONE IN THE RIGHT OF WAY SHALL CONFORM TO THE CITY OF FARGO

STANDARD SPECIFICATIONS.
2. ALL CURB RAMPS SHALL HAVE DETECTABLE WARNING PANELS INSTALLED.
3. ALL MANHOLES AND STORM SEWER INLETS LOCATED IN THE PAVEMENT SHALL HAVE

CONCRETE COLLARS INSTALLED PER THE DETAILS.

4. ALL PVC STORM SEWER SHALL BE ASTM D3034 SDR35 PVC, UNLESS OTHERWISE
NOTED.

5. ALL HDPE STORM SEWER SHALL BE DUAL WALL CORRUGATED PIPE WITH
WATERTIGHT JOINTS CONFORMING TO ASTM F2648 SUCH AS ADS N-12 OR
APPROVED EQUIVALENT.

6. EXCAVATION OR OTHER WORK IN THE RIGHT OF WAY SHALL REQUIRE A TRAFFIC
CONTROL PLAN THAT MEETS ALL MANUAL ON UNIFORM TRAFFIC CONTROL DEVICES
(MUTCD) REQUIREMENTS. THIS PLAN IS REQUIRED BEFORE ANY PERMITS TO WORK IN
THE RIGHT OF WAY WILL BE ISSUED.

7. VERIFY SOUTH HALF OF PROJECT WITH SCHOOL BEFORE BEGINNING CONSTRUCTION.

STSSTORM SEWER MAIN

STORM INLET
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NEW 4" CONCRETE

LEGEND NEW

PAVING NOTES:
1. ALL WORK DONE IN THE RIGHT OF WAY SHALL CONFORM TO THE CITY OF FARGO

STANDARD SPECIFICATIONS.
2. ALL CURB RAMPS SHALL HAVE DETECTABLE WARNING PANELS INSTALLED.
3. ALL MANHOLES AND STORM SEWER INLETS LOCATED IN THE PAVEMENT SHALL HAVE

CONCRETE COLLARS INSTALLED PER THE DETAILS.
4. EXCAVATION OR OTHER WORK IN THE RIGHT OF WAY SHALL REQUIRE A TRAFFIC

CONTROL PLAN THAT MEETS ALL MANUAL ON UNIFORM TRAFFIC CONTROL DEVICES
(MUTCD) REQUIREMENTS. THIS PLAN IS REQUIRED BEFORE ANY PERMITS TO WORK IN
THE RIGHT OF WAY WILL BE ISSUED.

5. VERIFY SOUTH HALF OF PROJECT WITH SCHOOL BEFORE BEGINNING CONSTRUCTION.
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PAVING NOTES:
1. ALL WORK DONE IN THE RIGHT OF WAY SHALL CONFORM TO THE CITY OF FARGO

STANDARD SPECIFICATIONS.

2. ALL PVC STORM SEWER SHALL BE ASTM D3034 SDR35 PVC, UNLESS OTHERWISE
NOTED.

3. ALL HDPE STORM SEWER SHALL BE DUAL WALL CORRUGATED PIPE WITH
WATERTIGHT JOINTS CONFORMING TO ASTM F2648 SUCH AS ADS N-12 OR
APPROVED EQUIVALENT..

4. EXCAVATION OR OTHER WORK IN THE RIGHT OF WAY SHALL REQUIRE A TRAFFIC
CONTROL PLAN THAT MEETS ALL MANUAL ON UNIFORM TRAFFIC CONTROL DEVICES
(MUTCD) REQUIREMENTS. THIS PLAN IS REQUIRED BEFORE ANY PERMITS TO WORK IN
THE RIGHT OF WAY WILL BE ISSUED.
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NEW 7" CONCRETE

PAVING NOTES:
1. ALL WORK DONE IN THE RIGHT OF WAY SHALL CONFORM TO THE CITY OF FARGO

STANDARD SPECIFICATIONS.
2. ALL CURB RAMPS SHALL HAVE DETECTABLE WARNING PANELS INSTALLED.

3. ALL MANHOLES AND STORM SEWER INLETS LOCATED IN THE PAVEMENT SHALL HAVE
CONCRETE COLLARS INSTALLED PER THE DETAILS.

4. EXCAVATION OR OTHER WORK IN THE RIGHT OF WAY SHALL REQUIRE A TRAFFIC
CONTROL PLAN THAT MEETS ALL MANUAL ON UNIFORM TRAFFIC CONTROL DEVICES
(MUTCD) REQUIREMENTS. THIS PLAN IS REQUIRED BEFORE ANY PERMITS TO WORK IN
THE RIGHT OF WAY WILL BE ISSUED.

5. CONTRACTOR SHALL OVER EXCAVATE THE PLANTER BOXES A MINIMUM OF 2 FEET AND
REPLACE SOIL WITH 2' OF TOPSOIL.
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Susan Faus, Executive Director 
PARK COMMISSIONERS – Vicki Dawson * Joe Deutsch * Aaron Hill * Dawn Morgan * Jerry Rostad 

Clerk-Jeff Gunkelman 

 
 
 
 

M E M O R A N D U M 
 
DATE:  February 12, 2024   
 
TO:   Fargo Park Board Commissioners  
 
FROM:  Cindy Girdner, Transit Manager – Valley Senior Services  
 
RE:  Agenda Item No. 6 - Review updated Valley Senior Services Transit Drug and 

Alcohol Testing Policy 
 
At the February 28th Budget/Facilities Committee meeting I will present information regarding an 
update to the Valley Senior Services (VSS) Drug and Alcohol Testing Policy. The North Dakota 
Department of Transportation is requiring Valley Senior Services to update this Drug and Alcohol 
Testing Policy due to new oral swab testing availability. 

I look forward to answering any questions you may have about the Drug and Alcohol Testing Policy.  

Thank you. 
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DRUG AND ALCOHOL TESTING POLICY 
Valley Senior Services 

Adopted as of: 01/22/2024 
A. PURPOSE 

 
1) The Valley Senior Services provides public transit and paratransit services 

for the residents of Fargo/West Fargo/Moorhead/Dilworth and Cass, Traill, 
Steele, Richland, Ransom, Sargent, and rural Grand Forks Counties.  Part 
of our mission is to ensure that this service is delivered safely, efficiently, 
and effectively by establishing a drug and alcohol-free work environment, 
and to ensure that the workplace remains free from the effects of drugs 
and alcohol in order to promote the health and safety of employees and 
the general public.  In keeping with this mission, Valley Senior Services 
declares that the unlawful manufacture, distribution, dispense, possession, 
or use of controlled substances or misuse of alcohol is prohibited for all 
employees. 
 

2) Additionally, the purpose of this policy is to establish guidelines to 
maintain a drug and alcohol-free workplace in compliance with the Drug-
Free Workplace Act of 1988, and the Omnibus Transportation Employee 
Testing Act of 1991. Covered employees shall abide by the terms of this 
policy statement as a condition of employment. This policy is intended to 
comply with all applicable Federal regulations governing workplace anti-
drug and alcohol programs in the transit industry.  Specifically, the Federal 
Transit Administration (FTA) of the U.S. Department of Transportation has 
published 49 CFR Part 655, as amended, that mandates drug and alcohol 
testing for safety-sensitive positions and prohibits performance of safety-
sensitive functions when there is a positive test result, or a refusal to test.  
The U. S. Department of Transportation (USDOT) has also published 49 
CFR Part 40, as amended, that sets standards for the collection and 
testing of specimens for drug and alcohol testing.   
 

3) Any provisions set forth in this policy that are included under the sole 
authority of Valley Senior Services and are not provided under the 
authority of the above named Federal regulations are underlined.  Tests 
conducted under the sole authority of Valley Senior Services will be 
performed on non-USDOT forms and will be separate from USDOT testing 
in all respects. 

 
 
B. APPLICABILITY 

 
This Drug and Alcohol Testing Policy applies to all safety-sensitive employees 
(full- or part-time) when performing safety sensitive duties. See Attachment A for 
a list of employees and the authority under which they are included. 
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A safety-sensitive function is operation of public transit service including the 
operation of a revenue service vehicle (whether or not the vehicle is in revenue 
service), maintenance of a revenue service vehicle or equipment used in revenue 
service, security personnel who carry firearms, persons controlling the dispatch 
or movement of revenue service vehicles and any transit employee who operates 
a non-revenue service vehicle that requires a Commercial Driver’s License to 
operate. Maintenance functions include the repair, overhaul, and rebuild of 
engines, vehicles and/or equipment used in revenue service.  A list of safety-
sensitive positions who perform one or more of the above mentioned duties is 
provided in Attachment A.    Supervisors are only safety sensitive if they perform 
one of the above functions.  Volunteers are considered safety sensitive and 
subject to testing if they are required to hold a CDL or receive remuneration for 
service in excess of actual expense. 

 
 

C. DEFINITIONS 
 

Accident: An occurrence associated with the operation of a vehicle even when 
not in revenue service, if as a result: 

a. An individual dies; 
b. An individual suffers a bodily injury and immediately receives 

medical treatment away from the scene of the accident; or, 
c. One or more vehicles incur disabling damage as the result of the 

occurrence and is transported away from the scene by a tow truck 
or other vehicle.  For purposes of this definition, disabling damage 
means damage which precludes departure of any vehicle from the 
scene of the occurrence in its usual manner in daylight after simple 
repairs.  Disabling damage includes damage to vehicles that could 
have been operated but would have been further damaged if so 
operated, but does not include damage which can be remedied 
temporarily at the scene of the occurrence without special tools or 
parts, tire disablement without other damage even if no spare tire is 
available, or damage to headlights, taillights, turn signals, horn, or 
windshield wipers that makes them inoperative. 

 
Adulterated specimen: A specimen that has been altered, as evidence by test 
results showing either a substance that is not a normal constituent for that type of 
specimen or showing an abnormal concentration of an endogenous substance.  
 
Alcohol: The intoxicating agent in beverage alcohol, ethyl alcohol, or other low 
molecular weight alcohols contained in any beverage, mixture, mouthwash, 
candy, food, preparation or medication. 
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Alcohol Concentration: Expressed in terms of grams of alcohol per 210 liters of 
breath as indicated by a breath test under 49 CFR Part 40. 
 
Aliquot: A fractional part of a specimen used for testing, It is taken as a sample 
representing the whole specimen.  
 
Alternate specimen: An authorized specimen, other than the type of specimen 
previously collected or attempted to be collected.  
 
Canceled Test: A drug or alcohol test that has a problem identified that cannot be 
or has not been corrected, or which is cancelled. A canceled test is neither 
positive nor negative. 
 
Collection Site: A place selected by the employer where employees present 
themselves for the purpose of providing a specimen for a drug test.  
 
Confirmatory Drug Test: A second analytical procedure performed on a different 
aliquot of the original specimen to identify and quantify a specific drug or drug 
metabolite.  
 
Confirmatory Validity Test: A second test performed on a different aliquot of the 
original urine specimen to further support a validity test result.  
 
Covered Employee Under FTA Authority: An employee who performs a safety-
sensitive function including an applicant or transferee who is being considered for 
hire into a safety-sensitive function (See Attachment A for a list of covered 
employees). 
 
Cutoff: The analytical value (e.g., drug or drug metabolite concentration) used as 
the decision point to determine a result (e.g., negative, positive, adulterated, 
invalid, or substituted) or the need for further testing.  
 
Designated Employer Representative (DER): An employee authorized by the 
employer to take immediate action to remove employees from safety-sensitive 
duties and to make required decisions in testing.  The DER also receives test 
results and other communications for the employer, consistent with the 
requirements of 49 CFR Parts 40 and 655. 
 
DOT, The Department, DOT Agency: These terms encompass all DOT agencies, 
including, but not limited to, the Federal Aviation Administration (FAA), the 
Federal Railroad Administration (FRA), the Federal Motor Carrier Safety 
Administration (FMCSA), the Federal Transit Administration (FTA), the National 
Highway Traffic Safety Administration (NHTSA), the Pipeline and Hazardous 
Materials Safety Administration (PHMSA), and the Office of the Secretary (OST). 
For purposes of 49 CFR Part 40, the United States Coast Guard (USCG), in the 
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Department of Homeland Security, is considered to be a DOT agency for drug 
testing purposes. These terms include any designee of a DOT agency.  
 
Dilute specimen: A urine specimen with creatinine and specific gravity values that 
are lower than expected for human urine.  
 
Disabling damage: Damage which precludes departure of any vehicle from the 
scene of the occurrence in its usual manner in daylight after simple repairs.  
Disabling damage includes damage to vehicles that could have been operated 
but would have been further damaged if so operated but does not include 
damage which can be remedied temporarily at the scene of the occurrence 
without special tools or parts, tire disablement without other damage even if no 
spare tire is available, or damage to headlights, taillights, turn signals, horn, or 
windshield wipers that makes them inoperative. 
 
Employee: Any person who is designated in a DOT agency regulation as subject 
to drug testing and/or alcohol testing. The term includes individuals currently 
performing safety-sensitive functions designated in DOT agency regulations and 
applicants for employment subject to pre-employment testing. For purposes of 
drug testing under 49 CFR Part 40, the term employee has the same meaning as 
the term “donor” as found on CCF and related guidance materials produced by 
the Department of Health and Human Services. 
 
Evidential Breath Testing Device (EBT): A device approved by the NHTSA for the 
evidential testing of breath at the 0.02 and the 0.04 alcohol concentrations and 
appears on ODAPC’s Web page for “Approved Evidential Breath Measurement 
Devices” because it conforms with the model specifications available from 
NHTSA. 
 
Initial Drug Test: The first test used to differentiate a negative specimen from one 
that requires further testing for drugs or drug metabolites.  
 
Initial Specimen Validity Test: The first test used to determine if a e specimen is 
adulterated, diluted, substituted, or invalid. 
 
Invalid Result: The result reported by an HHS-certified laboratory in accordance 
with the criteria established by the HHS when a positive, negative, adulterated, or 
substituted result cannot be established for a specific drug or specimen validity 
test.  
 
Laboratory: Any U.S. laboratory certified by HHS under the National Laboratory 
Certification Program as meeting the minimum standards of HHS or, in the case 
of foreign laboratories, a laboratory approved for participation by DOT under 49 
CFR Part 40. 
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Limit of Detection (LOD): The lowest concentration at which analyte (e.g., drug or 
drug metabolite) can be identified. 
 
Limit of Quantification (LOQ): For quantitative assays, the lowest concentration at 
which the identity and concentration of the analyte (e.g., drug or drug metabolite) 
can be accurately established.   
 
Medical Review Officer (MRO): A licensed physician (medical doctor or doctor of 
osteopathy) responsible for receiving laboratory results generated by the drug 
testing program who has knowledge of substance abuse disorders and has 
appropriate medical training to interpret and evaluate an individual's confirmed 
positive test result, together with his/her medical history, and any other relevant 
bio-medical information. 
 
Negative Dilute: A drug test result which is negative for the five drug/drug 
metabolites but has creatinine and specific gravity values that are lower than 
expected for human urine. 
 
Negative result: The result reported by an HHS-certified laboratory to an MRO 
when a specimen contains no drug, or the concentration of the drug is less than 
the cutoff concentration for the drug or drug class and the specimen is a valid 
specimen. An alcohol concentration of less than 0.02 BAC is a negative test 
result. 
 
Non-negative specimen: A specimen that is reported as adulterated, substituted, 
positive (for drug(s) or drug metabolite(s)), or invalid. 
 
Oral Fluid Specimen: A specimen that is collected from an employee’s oral cavity 
and is a combination of physiological fluids produced primarily by the salivary 
glands. An oral fluid specimen is considered to be a direct observation collection 
for all purposes of 49 CFR Part 40, as amended.  
 
 
Oxidizing Adulterant: A substance that acts alone or in combination with other 
substances to oxidize drugs or drug metabolites to prevent the detection of the 
drug or metabolites or affects the reagents in either the initial or confirmatory 
drug test.  
    
Performing (a safety-sensitive function): A covered employee is considered to be 
performing a safety-sensitive function and includes any period in which he or she 
is actually performing, ready to perform, or immediately available to perform such 
functions. 
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Positive result: The result reported by an HHS- Certified laboratory when a 
specimen contains a drug or drug metabolite equal or greater to the cutoff 
concentrations.  
 
Primary specimen: In drug testing, the specimen bottle that is opened and tested 
by a first laboratory to determine whether the employee has a drug or drug 
metabolite in his or her system; and for the purpose of specimen validity 
testing. The primary specimen is the portion of the donor’s subdivided specimen 
designated as the primary (‘‘A’’) specimen by the collector to distinguish it from 
the split (‘‘B’’) specimen, as defined in 49 CFR Part 40, as amended.  
 
Prohibited drug: Identified as marijuana, cocaine, opioids, amphetamines, or 
phencyclidine as specified in 49 CFR Part 40, as amended. 
 
Reconfirmed: The result reported for a split (Bottle B) specimen when the second 
HHS-certified laboratory corroborates the original result reported for the primary 
(Bottle A) specimen. 
 
Rejected for Testing: The result reported by an HHS- Certified laboratory when 
no tests are performed for specimen because of a fatal flaw or a correctable flaw 
that has not been corrected.  
 
Revenue Service Vehicles: All transit vehicles that are used for passenger 
transportation service.  
 
Safety-sensitive functions: Employee duties identified as:  

(1) The operation of a transit revenue service vehicle even when the 
vehicle is not in revenue service.  

(2) The operation of a non-revenue service vehicle by an employee when 
the operation of such a vehicle requires the driver to hold a 
Commercial Drivers License (CDL).  

(3) Maintaining a revenue service vehicle or equipment used in revenue 
service. 

(4) Controlling dispatch or movement of a revenue service vehicle and  
(5) Carrying a firearm for security purposes.  

 
 Specimen: Fluid, breath, or other material collected from an employee at the 
collection site for the purpose of a drug or alcohol test. 
 
Specimen Bottle: The bottle that, after being sealed and labeled according to the 
procedures in 49 CFR Part 40, is used to hold a primary (“A”) or split (“B”) 
specimen during the transportation to the laboratory. In the context of oral fluid 
testing, it may be referred to as a “vial,” “tube,” or “bottle.” 
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Split Specimen: In drug testing, the specimen that is sent to a first laboratory. 
and stored with its original seal intact, and which is transported to a second 
laboratory for retesting at the employee’s request following MRO verification of 
the primary specimen as positive, adulterated or substituted. 
 
 
Split Specimen Collection: A collection in which the single specimen collected is 
divided into two separate specimen bottles, the primary specimen (Bottle A) and 
the split specimen (Bottle B). 
 
Substance Abuse Professional (SAP): A licensed physician (medical doctor or 
doctor of osteopathy) or licensed or certified psychologist, social worker, 
employee assistance professional, state-licensed or certified marriage and family 
therapist, or drug and alcohol counselor (certified by an organization listed at 
https://www.transportation.gov/odapc/sap) with knowledge of and clinical 
experience in the diagnosis and treatment of drug and alcohol related disorders. 
 
Substituted specimen: An employee’s specimen not consistent with a normal 
human specimen, as determined by HHS (e.g., a urine specimen, with creatinine 
and specific gravity values that are so diminished, or so divergent that they are 
not consistent with normal human urine). 
 
 
Test Refusal: The following are considered a refusal to test if the employee: 

(1) Fail to appear for any test (except a pre-employment test) within a 
reasonable time, as determined by the employer. 

(2) Fail to remain at the collection site until the testing process is complete.  
An employee who leaves the testing site before the testing process 
commences for a pre-employment test has not refused to test.  

(3) Fail to attempt to provide a specimen. An employee who does not provide 
a specimen because he or she has left the testing site before the testing 
process commenced for a pre-employment test has not refused to test. 

(4) In the case of a directly-observed or monitored urine collection in a drug 
test, fail to permit monitoring or observation of your provision of a 
specimen. 

(5) Fail to provide a sufficient quantity of specimen without a valid medical 
explanation. 

(6) Fail or decline to take an additional test as directed by the collector or the 
employer for drug testing. 

(7) Fail to undergo a medical evaluation as required by the MRO or the 
employer’s Designated Employer Representative (DER). 

(8) Fail to cooperate with any part of the testing process. 
(9) Fail to follow an observer's instructions to raise and lower clothing and turn 

around during a directly-observed urine collection. 



Drug and Alcohol Testing Policy (Zero Tolerance – v.623) Page 8 

(10) Possess or wear a prosthetic or other device used to tamper with the 
collection process. 

(11) Admit to the adulteration or substitution of a specimen to the collector or 
MRO. 

(12) Refuse to sign the certification at Step 2 of the Alcohol Testing Form 
(ATF). 

(13) Fail to remain readily available following an accident. 
(14) As a covered employee, if the MRO reports that you have a verified 

adulterated or substituted test result, you have refused to take a drug 
test. 
 

Undiluted (neat) oral fluid: An oral fluid specimen to which no other solid or liquid 
has been added. For example: A collection device that uses a diluent (or other 
component, process, or method that modifies the volume of the testable 
specimen) must collect at least 1 mL of undiluted (neat) oral fluid.  
 
Urine specimen: Urine collected from an employee at the collection site for the 
purpose of a drug test.  
 
 
Vehicle: A bus, electric bus, van, automobile, rail car, trolley car, trolley bus, or 
vessel. A public transit vehicle is a vehicle used for public transportation or for 
ancillary services. 
 
Verified negative test: A drug test result reviewed by a medical review officer and 
determined to have no evidence of prohibited drug use at or above the minimum 
cutoff levels established by the Department of Health and Human Services 
(HHS). 

 
Verified positive test: A drug test result reviewed by a medical review officer and 
determined to have evidence of prohibited drug use at or above the minimum 
cutoff levels specified in 49 CFR Part 40 as revised. 

 
Validity testing: The evaluation of the specimen to determine if it is consistent 
with normal human urine. Specimen validity testing will be conducted on all 
specimens provided for testing under DOT authority.  The purpose of validity 
testing is to determine whether certain adulterants or foreign substances were 
added to the specimen, if the specimen was diluted, or if the specimen was 
altered. 

 
 

D. EDUCATION AND TRAINING 
 

1) Every covered employee will receive a copy of this policy and will have 
ready access to the corresponding federal regulations including 49 CFR 
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Parts 655 and 40, as amended.  In addition, all covered employees will 
undergo a minimum of 60 minutes of training on the signs and symptoms 
of drug use including the effects and consequences of drug use on 
personal health, safety, and the work environment.  The training also 
includes manifestations and behavioral cues that may indicate prohibited 
drug use. 
 

2) All supervisory personnel or company officials who are in a position to 
determine employee fitness for duty will receive 60 minutes of reasonable 
suspicion training on the physical, behavioral, and performance indicators 
of probable drug use and 60 minutes of additional reasonable suspicion 
training on the physical, behavioral, speech, and performance indicators of 
probable alcohol misuse.   

 
E. PROHIBITED SUBSTANCES 

 
1) Prohibited substances addressed by this policy include the following. 

 
a. Illegally Used Controlled Substance or Drugs Under the Drug-Free 

Workplace Act of 1988 any drug or any substance identified in 
Schedule I through V of Section 202 of the Controlled Substance Act 
(21 U.S.C. 812), and as further defined by 21 CFR 1308.11 through 
1308.15 is prohibited at all times in the workplace unless a legal 
prescription has been written for the substance.  This includes, but is 
not limited to: marijuana, amphetamines, opioids, phencyclidine (PCP), 
and cocaine, as well as any drug not approved for medical use by the 
U.S. Drug Enforcement Administration or the U.S. Food and Drug 
Administration.  Illegal use includes use of any illegal drug, misuse of 
legally prescribed drugs, and use of illegally obtained prescription 
drugs.  It is important to note that the use of marijuana in any 
circumstances remains completely prohibited for any safety-sensitive 
employee subject to drug testing under USDOT regulations. The use of 
marijuana in any circumstance (including under state recreational 
and/or medical marijuana laws) by a safety-sensitive employee is a 
violation of this policy and a violation of the USDOT regulation 49 CFR 
Part 40, as amended. 
 
Federal Transit Administration drug testing regulations (49 CFR Part 
655) require that all employees covered under FTA authority be tested 
for marijuana, cocaine, amphetamines, opioids, and phencyclidine as 
described in this policy. Illegal use of these five drugs is prohibited at 
all times and thus, covered employees may be tested for these drugs 
anytime that they are on duty.  
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b. Legal Drugs: The appropriate use of legally prescribed drugs and non-
prescription medications is not prohibited.  However, the use of any 
substance which carries a warning label that indicates that mental 
functioning, motor skills, or judgment may be adversely affected must 
be reported to a Valley Senior Services supervisor and the employee is 
required to provide a written release from his/her doctor or pharmacist 
indicating that the employee can perform his/her safety-sensitive 
functions. 
 

c. Alcohol: The use of beverages containing alcohol (including 
mouthwash, medication, food, candy) or any other substances 
containing alcohol in a manner which violates the conduct listed in this 
policy is prohibited.  

 
F. PROHIBITED CONDUCT 

 
1) Illegal use of the drugs listed in this policy and as defined in 49 CFR Part 

40, as amended is prohibited at all times. All covered employees are 
prohibited from reporting for duty or remaining on duty if they have used a 
prohibited drug as defined in 49 CFR Part 40, as amended. 

 
2) Each covered employee is prohibited from consuming alcohol while 

performing safety-sensitive job functions or while on-call to perform safety-
sensitive job functions.  If an on-call employee has consumed alcohol, 
they must acknowledge the use of alcohol at the time that they are called 
to report for duty.  The covered employee will subsequently be relieved of 
his/her on-call responsibilities and subject to discipline for not fulfilling 
his/her on-call responsibilities.   

 
3) The Transit Department shall not permit any covered employee to perform 

or continue to perform safety-sensitive functions if it has actual knowledge 
that the employee is using alcohol  

 
4) Each covered employee is prohibited from reporting to work or remaining 

on duty requiring the performance of safety-sensitive functions while 
having an alcohol concentration of 0.04 or greater regardless of when the 
alcohol was consumed.  
 

a. An employee with a breath alcohol concentration which measures 
0.02-0.039 is not considered to have violated the USDOT-FTA drug 
and alcohol regulations, provided the employee hasn’t consumed 
the alcohol within four (4) hours of performing a safety-sensitive 
duty. However, if a safety-sensitive employee has a breath alcohol 
concentration of 0.02-0.039, USDOT-FTA regulations require the 
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employee to be removed from the performance of safety-sensitive 
duties until: 

i. The employee’s alcohol concentration measures less than 
0.02; or 

ii. The start of the employee’s next regularly scheduled duty 
period, but not less than eight hours following administration 
of the test. 

 
5) No covered employee shall consume alcohol for eight (8) hours following 

involvement in an accident or until he/she submits to the post-accident 
drug/alcohol test, whichever occurs first. 

 
6) No covered employee shall consume alcohol within four (4) hours prior to 

the performance of safety-sensitive job functions. 
 

7) Valley Senior Services, under its own authority, also prohibits the 
consumption of alcohol at all times the employee is on duty, or anytime 
the employee is in uniform. 

 
8) Consistent with the Drug-free Workplace Act of 1988, all Valley Senior 

Services employees are prohibited from engaging in the unlawful 
manufacture, distribution, dispensing, possession, or use of prohibited 
substances in the work place including transit system premises and transit 
vehicles. 
 
 

G. DRUG STATUTE CONVICTION 
 

Consistent with the Drug Free Workplace Act of 1998, all employees are required 
to notify the Valley Senior Services management of any criminal drug statute 
conviction for a violation occurring in the workplace within five days after such 
conviction.  Failure to comply with this provision shall result in disciplinary action 
as defined in of this policy. 

 
 

H. TESTING REQUIREMENTS 
 

1) Drug testing and alcohol testing will be conducted as required by 49 CFR 
Part 40 as amended.  All employees covered under FTA authority shall be 
subject to testing prior to performing safety-sensitive duty, for reasonable 
suspicion, following an accident, and random as defined in this policy, and 
return to duty/follow-up. 

 
2) A drug test can be performed any time a covered employee is on duty.  A 

reasonable suspicion, random, or follow-up alcohol test can only be 
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performed just before, during, or after the performance of a safety-
sensitive job function.    Under Valley Senior Services authority, a non-
DOT alcohol test can be performed any time a covered employee is on 
duty. 
 
All covered employees will be subject to drug testing and alcohol testing 
as a condition of ongoing employment with Valley Senior Services.  Any 
safety-sensitive employee who refuses to comply with a request for testing 
shall be removed from duty and subject to discipline as defined in this 
policy.   
 
 
 

I. DRUG TESTING PROCEDURES 
 

1) Testing shall be conducted in a manner to assure a high degree of 
accuracy and reliability and using techniques, equipment, and laboratory 
facilities which have been approved by the U.S. Department of Health and 
Human Service (HHS).  All testing will be conducted consistent with the 
procedures set forth in 49 CFR Part 40, as amended.  The procedures will 
be performed in a private, confidential manner and every effort will be 
made to protect the employee, the integrity of the drug testing procedure, 
and the validity of the test result. 
 

2) The drugs that will be tested for include marijuana, cocaine, opioids, 
amphetamines, and phencyclidine.  After the identity of the donor is 
checked using picture identification, a urine and/or oral fluid specimen will 
be collected as described in 49 CFR Part 40, as amended.  Each 
specimen will be accompanied by a DOT Custody and Control Form and 
identified using a unique identification number that attributes the specimen 
to the correct individual.  The specimen analysis will be conducted at a 
HHS certified laboratory.  An initial drug screen and validity test will be 
conducted on the primary specimen.  For those specimens that are not 
negative, a confirmatory test will be performed.  The test will be 
considered positive if the amounts of the drug(s) and/or its metabolites 
identified by the confirmatory test are at or above the minimum thresholds 
established in 49 CFR Part 40, as amended.    
 

3) The test results from the HHS certified laboratory will be reported to a 
Medical Review Officer.  A Medical Review Officer (MRO) is a licensed 
physician with detailed knowledge of substance abuse disorders and drug 
testing.  The MRO will review the test results to ensure the scientific 
validity of the test and to determine whether there is a legitimate medical 
explanation for a confirmed positive, substitute, or adulterated test result.  
The MRO will attempt to contact the employee to notify the employee of 
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the non-negative laboratory result and provide the employee with an 
opportunity to explain the confirmed laboratory test result.  The MRO will 
subsequently review the employee’s medical history/medical records as 
appropriate to determine whether there is a legitimate medical explanation 
for a non-negative laboratory result.  If no legitimate medical explanation is 
found, the test will be verified positive or refusal to test and reported to 
Valley Senior Services.  If a legitimate explanation is found, the MRO will 
report the test result as negative.  

 
4) If the test is invalid without a medical explanation, a retest will be 

conducted under direct observation.  Employees do not have access to a 
test of their split specimen following an invalid result.  
 

5) Any covered employee who questions the results of a required drug test 
may request that the split sample be tested.  The split sample test must be 
conducted at a second HHS-certified laboratory.  The test must be 
conducted on the split sample that was provided by the employee at the 
same time as the primary sample.  The method of collecting, storing, and 
testing the split sample will be consistent with the procedures set forth in 
49 CFR Part 40, as amended.  The employee's request for a split sample 
test must be made to the Medical Review Officer within 72 hours of notice 
of the original sample verified test result.  Requests after 72 hours will only 
be accepted at the discretion of the MRO if the delay was due to 
documentable facts that were beyond the control of the employee.  Valley 
Senior Services will ensure that the cost for the split specimen analysis is 
covered in order for a timely analysis of the sample, however Valley 
Senior Services will seek reimbursement for the split sample test from the 
employee.  
 

6) If the analysis of the split specimen fails to confirm the presence of the 
drug(s) detected in the primary specimen, if the split specimen is not able 
to be analyzed, or if the results of the split specimen are not scientifically 
adequate, the MRO will declare the original test to be canceled.   
 
 

7) Observed collections 
 

a. Consistent with 49 CFR Part 40, as amended, collection under 
direct observation with no advance notice will occur if: 

 
i. The laboratory reports to the MRO that a specimen is invalid, 

and the MRO reports to Valley Senior Services that there 
was not an adequate medical explanation for the result;  
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ii. The MRO reports to Valley Senior Services that the original 
positive, adulterated, or substituted test result had to be 
cancelled because the test of the split specimen could not be 
performed; 
 

iii. The laboratory reported to the MRO that the specimen was 
negative-dilute with a creatinine concentration greater than 
or equal to 2 mg/dL but less than or equal to 5 mg/dL, and 
the MRO reported the specimen as negative-dilute and that 
a second collection must take place under direct observation 
(see §40.197(b)(1)).  

 
iv. The collector observes materials brought to the collection 

site or the employee's conduct clearly indicates an attempt to 
tamper with a specimen; 

 
v. The temperature on the original urine specimen was out of 

range (See §40.65(b)(5)) ; 
 

vi. Anytime the employee is directed to provide another 
specimen because the original specimen appeared to have 
been tampered with (See §40.65(c)(1)).  
 

vii. All follow-up-tests; or 
 

viii. All return-to-duty tests  
 
Urine collections that are required to be directly observed will be 
conducted by a person of the same gender as the donor as required by 49 
CFR Part 40.67. 

 
 

 
J. ALCOHOL TESTING PROCEDURES 

 
1) Tests for breath alcohol concentration will be conducted utilizing a 

National Highway Traffic Safety Administration (NHTSA)-approved 
Evidential Breath Testing device (EBT) operated by a trained Breath 
Alcohol Technician (BAT). A list of approved EBTs can be found on 
ODAPC’s Web page for “Approved Evidential Breath Measurement 
Devices”. Alcohol screening tests may be performed using a non-
evidential testing device (alcohol screening device (ASD)) which is also 
approved by NHTSA. A list of approved ASDs can be found on ODAPC’s 
Web page for “Approved Screening Devices to Measure Alcohol in Bodily 
Fluids”. If the initial test indicates an alcohol concentration of 0.02 or 
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greater, a second test will be performed to confirm the results of the initial 
test.   The confirmatory test must occur on an EBT.  The confirmatory test 
will be conducted no sooner than fifteen minutes after the completion of 
the initial test.  The confirmatory test will be performed using a NHTSA-
approved EBT operated by a trained BAT.  The EBT will identify each test 
by a unique sequential identification number.  This number, time, and unit 
identifier will be provided on each EBT printout.  The EBT printout, along 
with an approved alcohol testing form, will be used to document the test, 
the subsequent results, and to attribute the test to the correct employee.  
The test will be performed in a private, confidential manner as required by 
49 CFR Part 40, as amended.  The procedure will be followed as 
prescribed to protect the employee and to maintain the integrity of the 
alcohol testing procedures and validity of the test result.   

 
2) A confirmed alcohol concentration of 0.04 or greater will be considered a 

positive alcohol test and in violation of this policy.  The consequences of a 
positive alcohol test are described in this policy.  Even though an 
employee who has a confirmed alcohol concentration of 0.02 to 0.039 is 
not considered positive, the employee shall still be removed from duty for 
at least eight hours or for the duration of the work day whichever is longer 
and will be subject to the consequences described in this policy.  An 
alcohol concentration of less than 0.02 will be considered a negative test. 

 
3) Valley Senior Services affirms the need to protect individual dignity, 

privacy, and confidentiality throughout the testing process.  If at any time 
the integrity of the testing procedures or the validity of the test results is 
compromised, the test will be canceled.  Minor inconsistencies or 
procedural flaws that do not impact the test result will not result in a 
cancelled test. 

 
4) The alcohol testing form (ATF) required by 49 CFR Part 40 as amended, 

shall be used for all FTA required testing.  Failure of an employee to sign 
step 2 of the ATF will be considered a refusal to submit to testing. 

 
 
K. PRE-EMPLOYMENT TESTING 

 
1) All applicants for covered transit positions shall undergo drug testing prior 

to performance of a safety-sensitive function. 
   

a. All offers of employment for covered positions shall be extended 
conditional upon the applicant passing a drug test. An applicant will 
not be allowed to perform safety-sensitive functions unless the 
applicant takes a drug test with verified negative results. 
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b. An employee shall not be placed, transferred or promoted into a 
position covered under FTA authority or company authority until the 
employee takes a drug test with verified negative results. 

  
c. If an applicant fails a pre-employment drug test, the conditional 

offer of employment shall be rescinded and the applicant will be 
provided with a list of at least two (2) USDOT qualified Substance 
Abuse Professionals.  Failure of a pre-employment drug test will 
disqualify an applicant for employment for a period of at least one 
year.  Before being considered for future employment the applicant 
must provide the employer proof of having successfully completed 
a referral, evaluation and treatment plan as described in section 
655.62 of subpart G.  The cost for the assessment and any 
subsequent treatment will be the sole responsibility of the applicant. 

 
d. When an employee being placed, transferred, or promoted from a 

non-covered position to a position covered under FTA authority or 
company authority submits a drug test with a verified positive result, 
the employee shall be subject to disciplinary action in accordance 
with this policy. 

 
e. If a pre-employment test is canceled, Valley Senior Services will 

require the applicant to take and pass another pre-employment 
drug test. 

 
f. In instances where a FTA covered employee does not perform a 

safety-sensitive function for a period of 90 consecutive days or 
more regardless of reason, and during that period is not in the 
random testing pool the employee will be required to take a pre-
employment drug test under 49 CFR Part 655 and have negative 
test results prior to the conduct of safety-sensitive job functions. 

 
g. Following a negative dilute the employee will be required to 

undergo another test.  Should this second test result in a negative 
dilute result, the test will be considered a negative and no additional 
testing will be required unless directed to do so by the MRO.  

 
h. Applicants are required (even if ultimately not hired) to provide 

Valley Senior Services with signed written releases requesting 
USDOT drug and alcohol records from all previous, USDOT-
covered, employers that the applicant has worked for within the last 
two years. Failure to do so will result in the employment offer being 
rescinded. Valley Senior Services is required to ask all applicants 
(even if ultimately not hired) if they have tested positive or refused 
to test on a pre-employment test for a USDOT covered employer 



Drug and Alcohol Testing Policy (Zero Tolerance – v.623) Page 17 

within the last two years. If the applicant has tested positive or 
refused to test on a pre-employment test for a USDOT covered 
employer, the applicant must provide Valley Senior Services proof 
of having successfully completed a referral, evaluation and 
treatment plan as described in section 655.62 of subpart G. 

 
 
L. REASONABLE SUSPICION TESTING 

 
1) All Valley Senior Services FTA covered employees will be subject to a 

reasonable suspicion drug and/or alcohol test when the employer has 
reasonable suspicion to believe that the covered employee has used a 
prohibited drug and/or engaged in alcohol misuse.  Reasonable suspicion 
shall mean that there is objective evidence, based upon specific, 
contemporaneous, articulable observations of the employee's appearance, 
behavior, speech or body odor that are consistent with possible drug use 
and/or alcohol misuse.  Reasonable suspicion referrals must be made by 
one or more supervisors who are trained to detect the signs and 
symptoms of drug and alcohol use, and who reasonably concludes that an 
employee may be adversely affected or impaired in his/her work 
performance due to possible prohibited substance abuse or alcohol 
misuse.  A reasonable suspicion alcohol test can only be conducted just 
before, during, or just after the performance of a safety-sensitive job 
function.  However, under Valley Senior Services’ authority, a non-DOT 
reasonable suspicion alcohol test may be performed any time the covered 
employee is on duty.  A reasonable suspicion drug test can be performed 
any time the covered employee is on duty.  
 

2) Valley Seniors Services shall be responsible for transporting the employee 
to the testing site.  Supervisors should avoid placing themselves and/or 
others into a situation which might endanger the physical safety of those 
present.  The employee shall be placed on administrative leave pending 
disciplinary action described in this policy.  An employee who refuses an 
instruction to submit to a drug/alcohol test shall not be permitted to finish 
his or her shift and shall immediately be placed on administrative leave 
pending disciplinary action as specified in this policy. 
 

3) A written record of the observations which led to a drug/alcohol test based 
on reasonable suspicion shall be prepared and signed by the supervisor 
making the observation.  This written record shall be submitted to the 
Valley Senior Services. 

 
4) When there are no specific, contemporaneous, articulable objective facts 

that indicate current drug or alcohol use, but the employee (who is not 
already a participant in a treatment program) admits the abuse of alcohol 
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or other substances to a supervisor in his/her chain of command, the 
employee shall be referred for assessment and treatment consistent with 
this policy.  Valley Senior Services shall place the employee on 
administrative leave in accordance with the provisions set forth under this 
policy.  Testing in this circumstance would be performed under the direct 
authority of the Valley Senior Services.  Since the employee self-
referred to management, testing under this circumstance would not 
be considered a violation of this policy or a positive test result under 
Federal authority.  However, self-referral does not exempt the covered 
employee from testing under Federal authority as specified in this policy or 
the associated consequences.  
 
 

M. POST-ACCIDENT TESTING 
 

1) FATAL ACCIDENTS – A covered employee will be required to undergo 
drug and alcohol testing if they are involved in an accident with a transit 
vehicle, whether or not the vehicle is in revenue service at the time of the 
accident, that results in a fatality.  This includes all surviving covered 
employees that are operating the vehicle at the time of the accident and 
any other whose performance could have contributed to the accident, as 
determined by the employer using the best information available at the 
time of the decision. 
 

2) NON-FATAL ACCIDENTS – A post-accident test of the employee 
operating the public transportation vehicle will be conducted if an accident 
occurs and at least one of the following conditions is met: 
 

a. The accident results in injuries requiring immediate medical 
treatment away from the scene, unless the covered employee can 
be completely discounted as a contributing factor to the accident. 

b. One or more vehicles incurs disabling damage as a result of the 
occurrence and must be transported away from the scene, unless 
the covered employee can be completely discounted as a 
contributing factor to the accident 

 
In addition, any other covered employee whose performance could have 
contributed to the accident, as determined by the employer using the best 
information available at the time of the decision, will be tested. 

 
As soon as practicable following an accident, as defined in this policy, the 
transit supervisor investigating the accident will notify the transit employee 
operating the transit vehicle and all other covered employees whose 
performance could have contributed to the accident of the need for the test.  



Drug and Alcohol Testing Policy (Zero Tolerance – v.623) Page 19 

The supervisor will make the determination using the best information available 
at the time of the decision. 
 
The appropriate transit supervisor shall ensure that an employee, required to 
be tested under this section, is tested as soon as practicable, but no longer 
than eight (8) hours of the accident for alcohol, and no longer than 32 hours for 
drugs.  If an alcohol test is not performed within two hours of the accident, the 
Supervisor will document the reason(s) for the delay.  If the alcohol test is not 
conducted within (8) eight hours, or the drug test within 32 hours, attempts to 
conduct the test must cease and the reasons for the failure to test documented. 
 
Any covered employee involved in an accident must refrain from alcohol use for 
eight (8) hours following the accident, or until he/she undergoes a post-accident 
alcohol test.   
 
An employee who is subject to post-accident testing who fails to remain readily 
available for such testing, including notifying a supervisor of his or her location 
if he or she leaves the scene of the accident prior to submission to such test, 
may be deemed to have refused to submit to testing. 
 
Nothing in this section shall be construed to require the delay of necessary 
medical attention for the injured following an accident, or to prohibit an 
employee from leaving the scene of an accident for the period necessary to 
obtain assistance in responding to the accident, or to obtain necessary 
emergency medical care. 
 
In the rare event that Valley Senior Services is unable to perform an FTA drug 
and alcohol test (i.e., employee is unconscious, employee is detained by law 
enforcement agency), Valley Senior Services may use drug and alcohol post-
accident test results administered by local law enforcement officials in lieu of 
the FTA test.  The local law enforcement officials must have independent 
authority for the test and the employer must obtain the results in conformance 
with local law. 

 
 
N. RANDOM TESTING 

 
1) All covered employees will be subjected to random, unannounced testing.  

The selection of employees shall be made by a scientifically valid method 
of randomly generating an employee identifier from the appropriate pool of 
safety-sensitive employees.  Individuals who may be covered under 
company authority will be selected from a pool of non-DOT-covered 
individuals. 
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2) The dates for administering unannounced testing of randomly selected 
employees shall be spread reasonably throughout the calendar year, day 
of the week and hours of the day. 

 
3) The number of employees randomly selected for drug/alcohol testing 

during the calendar year shall be not less than the percentage rates set 
each year by the FTA administrator.  The current year testing rates can be 
viewed online at https://www.transportation.gov/odapc/random-testing-
rates. 
 

4) Each covered employee shall be in a pool from which the random 
selection is made.  Each covered employee in the pool shall have an 
equal chance of selection each time the selections are made.  Employees 
will remain in the pool and subject to selection, whether or not the 
employee has been previously tested.  There is no discretion on the part 
of management in the selection. 

 
5) Covered transit employees that fall under the Federal Transit 

Administration regulations will be included in one random pool maintained 
separately from the testing pool of non-safety-sensitive employees that 
are included solely under Valley Senior Services authority. 

 
6) Random tests can be conducted at any time during an employee’s shift for 

drug testing.  Alcohol random tests can only be performed just before, 
during, or just after the performance of a safety sensitive duty. However, 
under Valley Senior Services’ authority, a non-DOT random alcohol test 
may be performed any time the covered employee is on duty. Testing can 
occur during the beginning, middle, or end of an employee’s shift. 

 
7) Employees are required to proceed immediately to the collection site upon 

notification of their random selection. 
 
 
O. RETURN-TO-DUTY TESTING 

 
Valley Senior Services will terminate the employment of any employee that tests 
positive or refuses a test as specified in this policy.  However, in the rare event 
an employee is reinstated with court order or other action beyond the control of 
the transit system, the employee must complete the return-to-duty process prior 
to the performance of safety-sensitive functions.  All covered employees who 
previously tested positive on a drug or alcohol test or refused a test, must test 
negative for drugs, alcohol (below 0.02 for alcohol), or both and be evaluated and 
released by the Substance Abuse Professional before returning to work.  
Following the initial assessment, the SAP will recommend a course of 
rehabilitation unique to the individual.  The SAP will recommend the return-to-
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duty test only when the employee has successfully completed the treatment 
requirement and is known to be drug and alcohol-free and there are no undue 
concerns for public safety. The SAP will determine whether the employee 
returning to duty will require a return-to-duty drug test, alcohol test, or both.   

 
 

P. FOLLOW-UP TESTING 
 

Covered employees that have returned to duty following a positive or refused test 
will be required to undergo frequent, unannounced drug and/or alcohol testing 
following their return-to-duty test.  The follow-up testing will be performed for a 
period of one to five years with a minimum of six tests to be performed the first 
year.  The frequency and duration of the follow-up tests (beyond the minimums) 
will be determined by the SAP reflecting the SAP’s assessment of the 
employee’s unique situation and recovery progress.  Follow-up testing should be 
frequent enough to deter and/or detect a relapse.  Follow-up testing is separate 
and in addition to the random, post-accident, reasonable suspicion and return-to-
duty testing.  
 
In the instance of a self-referral or a management referral, the employee will be 
subject to non-USDOT follow-up tests and follow-up testing plans modeled using 
the process described in 49 CFR Part 40. However, all non-USDOT follow-up 
tests and all paperwork associated with an employee’s return-to-work agreement 
that was not precipitated by a positive test result (or refusal to test) does not 
constitute a violation of the Federal regulations will be conducted under company 
authority and will be performed using non-DOT testing forms. 
 
 
Q. RESULT OF DRUG/ALCOHOL TEST 

 
1) Any covered employee that has a verified positive drug or alcohol test, or 

test refusal, will be immediately removed from his/her safety-sensitive 
position, informed of educational and rehabilitation programs available, 
and will be provided with a list of at least two (2) USDOT qualified 
Substance Abuse Professionals (SAP) for assessment, and will be 
terminated.   
 

2) Following a negative dilute the employee will be required to undergo 
another test.  Should this second test result in a negative dilute result, the 
test will be considered a negative and no additional testing will be required 
unless directed to do so by the MRO.  

 
3) Refusal to submit to a drug/alcohol test shall be considered equivalent to a 

positive test result and a direct act of insubordination and shall result in 
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termination and referral to a list of USDOT qualified SAPs.  A test refusal 
is defined as any of the following circumstances: 

a. Fail to appear for any test (except a pre-employment test) within a 
reasonable time, as determined by the employer. 

b. Fail to remain at the collection site until the testing process is 
complete.  An employee who leaves the testing site before the 
testing process commences for a pre-employment test has not 
refused to test.  

c. Fail to attempt to provide a specimen. An employee who does not 
provide a specimen because he or she has left the testing site 
before the testing process commenced for a pre-employment test 
has not refused to test. 

d. In the case of a directly-observed or monitored urine collection in a  
drug test, fail to permit monitoring or observation of your provision 
of a specimen. 

e. Fail to provide a sufficient quantity of specimen without a valid 
medical explanation. 

f. Fail or decline to take an additional test as directed by the collector 
or the employer for drug testing. 

g. Fail to undergo a medical evaluation as required by the MRO or the 
employer's Designated Employer Representative (DER). 

h. Fail to cooperate with any part of the testing process. 
i. Fail to follow an observer's instructions to raise and lower clothing 

and turn around during a directly-observed urine collection. 
j. Possess or wear a prosthetic or other device used to tamper with 

the collection process. 
k. Admit to the adulteration or substitution of a specimen to the 

collector or MRO. 
l. Refuse to sign the certification at Step 2 of the Alcohol Testing 

Form (ATF). 
m. Fail to remain readily available following an accident. 
n. As a covered employee, if the MRO reports that you have a verified 

adulterated or substituted test result, you have refused to take a 
drug test. 

 

4) An alcohol test result of 0.02 to  0.039 BAC shall result in the removal of 
the employee from duty for eight hours or the remainder or the work day 
whichever is longer.  The employee will not be allowed to return to safety-
sensitive duty for his/her next shift until he/she submits to a NONDOT 
alcohol test with a result of less than 0.02 BAC.    
 

5) In the instance of a self-referral or a management referral, disciplinary 
action against the employee shall include: 
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a. Mandatory referral for an assessment by an employer approved 
counseling professional for assessment, formulation of a treatment 
plan, and execution of a return-to-work agreement; 

b. Failure to execute, or remain compliant with the return-to-work 
agreement shall result in termination from Valley Senior Services 
_employment. 

i. Compliance with the return-to-work agreement means that 
the employee has submitted to a drug/alcohol test 
immediately prior to returning to work; the result of that test 
is negative; the employee is cooperating with his/her 
recommended treatment program; and, the employee has 
agreed to periodic unannounced follow-up testing as 
described  in this policy; however, all follow-up testing 
performed as part of a return-to-work agreement required 
under this policy is under the sole authority of Valley Senior 
Services and will be performed using non-DOT testing 
forms. 

c. Refusal to submit to a periodic unannounced follow-up drug/alcohol 
test shall be considered a direct act of insubordination and shall 
result in termination.  All tests conducted as part of the return-
to-work agreement will be conducted under company authority 
and will be performed using non-DOT testing forms. 

d. A self-referral or management referral to the employer's 
counseling professional that was not precipitated by a positive 
test result does not constitute a violation of the Federal 
regulations and will not be considered as a positive test result 
in relation to the progressive discipline defined in this policy. 

e. Periodic unannounced follow-up drug/alcohol testing conducted as 
a result of a self-referral or management referral which results in a 
verified positive shall be considered a positive test result in relation 
to the progressive discipline defined in this policy. 

f. A Voluntary Referral does not shield an employee from disciplinary 
action or guarantee employment with Valley Senior Services. 

g. A Voluntary Referral does not shield an employee from the 
requirement to comply with drug and alcohol testing. 

 
6) Failure of an employee to report within five days a criminal drug statute 

conviction for a violation occurring in the workplace shall result in 
termination. 

 
R. GRIEVANCE AND APPEAL 

 
The consequences specified by 49 CFR Part 40.149 (c) for a positive test or test 
refusal is not subject to arbitration. 
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S. PROPER APPLICATION OF THE POLICY 

 
Valley Senior Services is dedicated to assuring fair and equitable application of 
this substance abuse policy.  Therefore, supervisors/managers are required to 
use and apply all aspects of this policy in an unbiased and impartial manner.  
Any supervisor/manager who knowingly disregards the requirements of this 
policy, or who is found to deliberately misuse the policy in regard to subordinates, 
shall be subject to disciplinary action, up to and including termination.  

 
 
T. INFORMATION DISCLOSURE 

 
1) Drug/alcohol testing records shall be maintained by the Valley Senior 

Services Drug and Alcohol Program Manager and, except as provided 
below or by law, the results of any drug/alcohol test shall not be disclosed 
without express written consent of the tested employee. 
 

2) The employee, upon written request, is entitled to obtain copies of any 
records pertaining to their use of prohibited drugs or misuse of alcohol 
including any drug or alcohol testing records.  Covered employees have 
the right to gain access to any pertinent records such as equipment 
calibration records, and records of laboratory certifications.  Employees 
may not have access to SAP follow-up testing plans.  

 
3) Records of a verified positive drug/alcohol test result shall be released to 

the Drug and Alcohol Program Manager, and other transit system 
management personnel on a need-to-know basis. 

 
4) Records will be released to a subsequent employer only upon receipt of a 

written request from the employee. 
 

5) Records of an employee's drug/alcohol tests shall be released to the 
adjudicator in a grievance, lawsuit, or other proceeding initiated by or on 
behalf of the tested individual arising from the results of the drug/alcohol 
test.  The records will be released to the decision maker in the proceeding. 
 

6) Records will be released to the National Transportation Safety Board 
during an accident investigation. 

 
7) Information will be released in a criminal or civil action resulting from an 

employee’s performance of safety-sensitive duties, in which a court of 
competent jurisdiction determines that the drug or alcohol test information 
is relevant to the case and issues an order to the employer to release the 
information.  The employer will release the information to the decision 
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maker in the proceeding with a binding stipulation that it will only be 
released to parties of the proceeding. 

 
8) Records will be released to the DOT or any DOT agency with regulatory 

authority over the employer or any of its employees. 
 

9) Records will be released if requested by a Federal, state or local safety 
agency with regulatory authority over Valley Senior Services or the 
employee. 

 
10) If a party seeks a court order to release a specimen or part of a specimen 

contrary to any provision of Part 40 as amended, necessary legal steps to 
contest the issuance of the order will be taken. 

 
11) In cases of a contractor or sub-recipient of a state department of 

transportation, records will be released when requested by such agencies 
that must certify compliance with the regulation to the FTA.  
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This Policy was adopted by the Fargo Park Board (Authority) on  
 
 
______________Date 
 
 
____________________________________ 
President, Fargo Park Board 
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Attachment A 
 

Job Title   Job Duties   Testing Authority 
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Attachment B Contacts 
 
Any questions regarding this policy or any other aspect of the substance abuse 
policy should be directed to the following individual. 

 
[Valley Senior Services] Drug and Alcohol Program Manager 
Name:  Paul W. Grindeland    
Title: Executive Director - DER     
Address: 2801 32nd Ave So. Fargo, ND 58103     
Telephone Number: 701 293-1440    
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