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BUDGET COMMITTEE MEETING 
Wednesday, April 20, 2022; 3:00 p.m. 

Fargo Park District Board Room 
701 Main Avenue, Fargo 

 
 

AGENDA 
 

1. 2022 Budget Review 
a. Reallocation of capital expenditures 
 

2. Budget 2023 
a. Philosophy 
b. Schedule 
c. CPI (March 2021 – March 2022) 
d. Mill Levy – City Assessor Department Annual Report 
e. Capital 

i. Capital expenditures vs Operation maintenance 
ii. Friends of the Depot  

f. Personnel   
i. Compensation 
ii. Staffing Needs 

g. Fees   
 

3. Other 
 
 
 
 

Next Park Board Meeting: May 10, 2022; 5:30 p.m. 
Next Budget Committee Meeting: May 4, 2022; 3:00 p.m. 

 



 
 

Dave Leker, Executive Director 
PARK COMMISSIONERS – Vicki Dawson * Joe Deutsch * Stacey Griggs * Dawn Morgan * Jerry Rostad 

CLERK – Dave Leker 

M E M O R A N D U M 
 
DATE:  April 13, 2022 
 
TO:   Fargo Park Board Budget Committee  
 
FROM:  Dave Bietz, Parks Director 
 
RE:  Agenda Item No. 1 – 2022 Budget Review - Reallocation of Capital Expenditures 

 
Staff is requesting to do a reallocation of budgeted dollars to complete various other priority 
projects within the Park District.  This is with the news of the Park District receiving funding 
through the North Dakota Parks and Recreation, Park District Facility Renovation Grant in the 
amount of $726, 654.90 and combined with the knowledge that our Osgood Slope Project will be 
considerably under budget by approximately $500,000, due to the ability to keep excavated 
material on site and the ability of getting free fill from the City of Fargo SW Regional Pond project.  
We anticipate an approximate surplus of $1,225,000.  Staff would like to utilize these dollars to 
fund other priority needs within the Park District that were cut at the last budget time to balance 
the budget.  A list of projects is currently being generated and will be shared at the time of the 
meeting.   
 
 
If you should have any questions, please feel free to contact me prior to the Committee Meeting.   
 
 
Thank you. 
 
 



 
 

Dave Leker, Executive Director 
PARK COMMISSIONERS – Vicki Dawson * Joe Deutsch * Stacey Griggs * Dawn Morgan * Jerry Rostad 

CLERK – Dave Leker 

M E M O R A N D U M 
 
DATE:  April 13, 2022 
 
TO:   Fargo Park Board Budget Committee 
 
FROM:  Broc T. Lietz, Finance Director 
 
RE:  Agenda Item No. 2 – Budget 2023 

 
On April 20, 2022 we will begin our initial discussions on the 2023 budget. 
 
Specific items to be covered at this meeting will be: 
 

➢ Philosophy 
➢ Budget Schedule Timeline 
➢ Consumer Price Index (CPI) 
➢ Mill Levy Changes for 2023 
➢ Capitals Discussion 

o Capital expenditures vs Operation Maintenance 
o Friends of the Depot Agreement – Discussion on funds related to Depot 

Improvements (see attachment). 
➢ Personnel 

o Compensation  
o Staffing needs 

➢ Fees 
 
The preliminary budget for 2023 is due to Cass County by August 10, 2022.  Final budget 
approval by the board will occur on September 6, 2022 and certification to Cass County on 
October 10, 2022. 
 
Attached to this memo is additional information on each item to be covered at the meeting.   
 
Please reach out to me with any questions you may have. 
 
Thank you. 
 



General Timeline for 2023 Budget 

Commissioner Insight and Direction 

5/4/2022
Initial meeting with Commissioners to get preliminary direction on next year's budget (i.e. 
mill levy, personnel, and fee status). 

6/1/2022 Second meeting with Commissioners to confirm budget direction with staff. 

Staff Development of Preliminary Budget based on Commissioner Direction 

4/29/2022 Send out Budget sheets, capitals, professional education and staff needs with directions to each department 

6/10/2022 First draft due back to accounting from department heads. 
6/13/2022 ‐ 6/17/2022 First draft compiled by accounting and ready for first review with Directors
6/20/2022 ‐ 6/24/2022 Directors meet with respective teams to revise budget

6/27/2022 Revised Budgets with all changes are to be documented and communicated to accounting. 
6/27/2022 ‐ 6/30/2022 Admin Team to review budget with department heads to make any final changes

6/30/2022 Preliminary Budget due to Tara for Budget Committee Packet
7/6/2022 Preliminary budget presented at Budget Committee Meeting

Commissioner Review of Budget 
7/6/2022  Budget Committee Meeting – review preliminary budget with board. 
7/27/2022 Budget Committee Meeting – review final preliminary budget with board 
8/2/2022 Preliminary budget presented to board.  

8/9/2022 Provide preliminary mill levy request to Cass County for truth in taxation, due to County by 8/10/2022

8/10/2022‐9/6/2022 Invite Fargo Forum to meet on budget.

8/10/2022‐9/6/2022
Preliminary budget is available for public inspection and advertisement is placed in Forum indicating it is 
available

9/6/2022 Budget Hearing and final budget presented and approved by board. 
10/10/2022 Final budget due to Cass County Auditor to be certified. 



Budget Meeting Supporting Documentation 

April 20, 2022 

 

CPI Benchmarks 

March 2021 to March 2022 CPI is 8.0% for the Midwest. 

March 2020 to March 2021 CPI was 2.6% for the Midwest. 

 

Mill Levy 

The City of Fargo Assessors Report has yet to be released.   

Current Levy’s 
 General Mills   19.96 mills X $661,357 = $ 13,200,700 
 Parks & Rec Facilities    4.81 mills X $661,357 = $   3,181,130 
 Debt Service     9.08 mills X $661,357 = $   6,005,128 

 Total    33.85 mills X $661,357 =  $22,386,958 

 

Personnel Compensation 

Research on CPI, reflecting data from March 2021 to March 2022 projects CPI at 8%.  Typically, the Fargo 
Park District has used CPI to determine part of the increase for staff salary budgeting purposes.   

Budgeted in 2022              

Full Time Salaries             $7,938,467                            
Part Time Salaries              4,209,789                          
Totals                                  $8,139,055                            

  

Fees 

Administration and supervisors are reviewing the fee structure and preparing recommendations for 
budget consideration.  Recently, a minimum consideration is to apply the CPI to the Fargo Park District 
fee structure.  Fee proposal will be presented at future committee meetings.  
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